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THONG BAO

Moi hop Pai hoi ddng c6 dong thuong nién nam 2019
Kinh giri: Quy c6 dong Cong ty Cé phian Cip nwéc Thi Pirc.

Hoi dong quan tri Cong ty Co phan Cap nudc Thi Pirc tran trong kinh moi Quy c6 dong
dén tham dyu Pai hoi dong c6 dong thudng nién nam 2018 nhu sau:
e Thoi gian khai mac: 9h30° Thir sau, ngay 26 thang 4 nam 2019.
e Pia diém: Emi Palace — S6 6 L& Qui Pon, phwong Binh Tho, quin Thi Dirc.
e Noi dung Dai hoi:
- Bado cdo cua Hoi déng quan tri; Ban kiém soat vé hoat dong nam 2018;
- Béo céo tai chinh va phuong an phan phdi loi nhuén nim 2018;

- Mot s6 ndi dung khac thude tham quyén quyét dinh cua Pai hoi dong co dong.

e Tham du Pai héi:
- Cf) dong co tén trong danh sich co dong ciia Cong ty C6 phan Cap nuéc Thi Puc tinh
dén hét ngay 27/3/2019.
C6 dong hodc nguoi duoc uy quyén dén du dai hoi xin vui 10ng mang theo céac gidy to:
- Théng bao moi hop/ Gidy diang ky du hop (theo mau dinh kém).
- Gidy uy quyén (néu dugc ty quyén).

- Gidy chtrng minh nhan dan/Thé cin cudc cong dan/ho chiéu.
e Tailiéu phuc vu Dai hoi:

Quy ) dong vui long tai tai li¢u dai hdi tai myc Quan hé cd dong trén trang thong tin dién
tr www.capnuocthuduc.vn.

Y kién dong gbép thdo ludn tai dai hoi; va giéy dé cu ﬁqg cu vui long guri vé tru s& cua
Cong ty trude 16h30° ngay 19/4/2019 (Pia chi: S6 8 Khong Tu, phuong Binh Tho, quan
Thu Btic; PT: 028 3896 0240; Fax: 028 3896 0241; Email:cntd @ Capnuocthuduc.vn)

Tran trong thong bao.

Noi nhgn : TM. HOI PONG QUAN TRI
- Nhu trén; P ‘_ — & tICh

- SGDCK; UBCKNN; S a0ti03

- HPTV-TCTy;

- HDQT; BKS Cty;
- BGD Cty;

- Luu.
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CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN 2019
(T6 chitc vao ngay 26 thang 4 nim 2019)

Stt Noi dung Thoi gian
I DPANG KY DU HQP PHPCP 09:00 —9:30
1 Cb dong dang ky du hop
I KHAI MAC, BAU CHU TQA, THU KY PAI HOI 09:30 — 9:40
2 Kiém tra va cong b ty 1& c6 dong tham du
3 Khai mac, gidi thiéu Pai biéu.
4 Gi6i thiéu Poan chu tich, Ban kiém phiéu; Ban thu ky
5  Théng qua ndi dung chuwong trinh va Quy ché t6 chuc dai hoi
II  NOIDUNG CHINH 09:40 — 10:00
6  Bdo cdo cia HPQT vé hoat dong nam 2018.
7 Bdo céo ciia Ban kiém sodt vé hoat dong nim 2018.
8  Bdo cdo cdc ndi dung tai chinh:
Béo céo tai chinh 2018 di duoc kiém todn
Béo cao guSI luong thuc hién va thu lao cua HPQT, BKS nam
2018; K¢ hoach thu lao HPQT, BKS nam 2019.
Phuong an phan phéi loi nhuén, chia c6 tirc nam 2018
9  Thong qua ké hoach SXKD; Ké hoach tai chinh nim 2019
10 ij quyén cho HPQT xem xét quyét dinh Iva chon don vi kiém
toan nam 2019.
11 Tpéng qua viéc ky hop ky Hop dong mua l?én si nudc sach; Hop
d(:)ng nhuqng vat tu chuyég nganh va Hop dong thué tai san (mang
cap 3) voi Tong cong ty Cap nudc Sai Gon TNHH Mot thanh vién.
III GIAILAO (30 phiit) 10:00 — 10:30
IV THAO LUAN TAI PAI HQI 10:30 — 10:40
V  CHU TOA CONG BO KET QUA BO PHIEU 10:40 — 10:50
VI  GIOI THIEU BIEN BAN/ NGHI QUYET PAI HOI 10:50 — 11:00
VII BE MAC PAI HQI 11:00
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QUY CHE

TO CHUC PAI HOI PONG CO PONG THUONG NIEN 2019

Cén ctr Luat doanh nghiép 68/2014/QH13 ngay 26 thang 11 nam 2014;
Can ct Piéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Cap nudc Thi Pic,

Hoi dong quan trj Cong ty C6 phan Cap nu6c Thu Dtc ban hanh Quy ché t6 chirc Pai
hoi dong c6 dong thudng nién nam 2019 nhy sau:

Chuong I:
QUY PINH CHUNG

Piéu 1. Péi twong, pham vi dp dung

1. Quy ché nay ap dung cho viéc t6 chirc Pai hoi dong ¢ dong thuong nién nam 2019
Cong ty C6 phan Cap nudce Thu Dic.

2. Quy ché quy dinh cu thé quyén va nghia vu cua cac bén tham gia dai hoi, diéu kién,
thé thirc tién hanh Dai hoi.

3. Co dong va cic bén tham gia c6 trach nhi¢m thyuc hién theo cac quy dinh cua Quy ché

nay.

Piéu 2. Quyén ciia cic ¢d dong khi tham duy dai hoi

1. Puogc tryc tlep tham dy hodc uy quyen cho nguoi dai dién tham du dai hoi va duoc
phat biéu y kién dong gop, biéu quyét cac vin dé dugc ghi trong ndi dung chuong trinh
cua dai hoi.

2. Pugc Ban t6 chirc dai hoi giri gidy moi hop kém theo Quy ché dai hoi, chuwong trinh
dai hdi d€ nghién ctru va gop y trude bang van ban cho Ban t6 chic dé tong hop, hodc dé
thao luan truc tiép tai dai hoi.

3. Tai dai hoi, mdi ¢ dong, dai dién co dong khi dén tham du cudc hop phai mang theo
Thong bao triéu tap (thay thu moi) kém Phiéu dang ky tham du, Gidy uy quyén (néu dugc
uy quyen) ndp cho Ban klem tra dleu kién tham dy cua cb dong va duoc nhan mot Phleu
biéu quyet (ghi thur ty co dong va s ¢o phan co quyen biéu quyét). Gia trj biéu quyet cua
phiéu bleu quyet ma cb dong, dai dién c6 dong d6 ndm giit twong Gng véi ty 18 sb ¢d phan
co quyen biéu quyet ma nguoi do so hitu hodc dai dién theo dang ky tham du trén tong
s6 ¢6 phan c6 quyén biéu quyét cta cac dai biéu c6 mat tai dai hi.

4. Cac cd dong, dai dién cd dong khi tham dy dai hoi sau khi nghe bao céo vé cac nodi
dung can thong qua s€ cung thao ludn va thong qua tirng phan bang biéu quyét.

5. Co dong dén dy dai hoi mudn c6 quyén dugc ding ky vao du ngay va sau do c6 quyén
tham gia va biéu quyét tai dai hoi; nhung khéng c6 ‘quyén tham gia va biéu quyét nhiing
ndi dung di duoc dai hoi théng qua trude d6 khi co dong chwa ¢é mit (hiéu lyc cua cdc
dot biéu quyét da tién hanh s& khong b1 anh hudng).
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Diéu 3. Nghia vu ciia cac c6 dong khi tham duw dai hi
1. Tuan thu cac quy dinh tai Quy ché nay.

2. Ton trong quyén diéu hanh cia Chu toa dai hoi va két qua biéu quyét cua dai hdi duoc
tién hanh mot cach hop 1€.

3. Mang theo Phiéu ding ky tham du dai hoi (ban chinh) gidy moi hop kém theo gidy uy
quyén (trong truong hop duoc uy quyen) va gidy tO tuy than (ching minh nhéan dan/the
can cude cong dan), trinh cho Ban kiém tra diéu kién tham dy cia cb déng trudce thoi
diém khai mac dai hoi.

4. Nghiém tac chap hanh ndi quy tai cudc hop Pai hoi dong cd dong.

Pi¢u 4. Quyén va nghia vu ciia Chii toa va Ban thw ky dai hoi
1. Poan chu tich va Ban thu ky dai hoi phai duoc Dai hoi biéu quyét thong qua.
2. Poan chu tich gdm 03 ngudi bao gom Chi tich HDQT va 02 vién HPQT.

3. Chi1 toa dai hoi: Chii tich Hoi dong quén tri 1a ngudi chu tri cude hop Dai hoi dong co
dong.

4. Chu toa dai hoi c6 quyén va nghia vu sau day:
a) Diéu khién dai hoi thuc hién chuong trinh lam viéc mot cach hop 1¢, co trat tu.

b) Quyét dinh cdc van dé trinh tu, thu tuc cla dai hoi hodc cic sy kién phat sinh ngoai
chuong trinh cta dai hoi.

¢) Hoan cugc hop bai hoi dong co dong da c6 du s6 nguoi ding ky dy hop theo quy dinh
dén mdt thoi diem khac hodc thay doi dia diém hop trong cac truong hop sau day:

bia diém hop khong c6 du chd ngéi thuén tién cho tat ca nguoi du hop;

Cac phuong tién thong tin tai dia diém hop khong bao dam cho cac c6 dong du hop tham
gia, thdo luan va biéu quy¢t;

Co6 nguoi du hop can tro, gay roi trat tu, cd nguy co lam cho cudc hop khong duoc tién
hanh mot cach cong bang va hop phap.

Thoi gian hodn t6i da khong qua 03 ngay, ké tir ngy cudc hop du dinh khai mac;
d) Quyét dinh cta Chu toa doan vé van dé trinh tu, thu tuc hodc cdc su kién phét sinh
ngoai chuong trinh ctuia dai hdi s€ mang tinh phian quyét cao nhat.

4. Ban thu ky gom 02 ngudi do Chu toa gi6i thiéu de dai hoi thong qua. Ban thu ky chiu
trach nhiém truéc Poan chu tich, Pai hi dong c6 dong vé nhiém vu ciia minh va lam
viéc dudi sy diéu hanh ctia Poan chu tich.

5. Nhi¢m vu cta Ban thu ky dai hoi.

a) Gitip Poan chu tich kiém tra tu cach Dai biéu du hop (khi can thiét);

b) Hb trg Poan chu tich cong bd du thao cac van kién, két luan, Nghi quyét cta dai hoi
va giri thong bdo ctia Poan chu tich dén c6 dong khi duge yéu cau;
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¢) Tiép nhan, ra sodt Phiéu thao lun, céc y kién cta c6 dong, chuyén Poan chi tich quyét
dinh;

d.) Ghi chép day du trung thyc toan bd ndi dung dién bién dai hoi;
e.) Soan thao Nghi quyét vé cc van dé duoc théng qua tai dai hoi.

Diéu 5. Quyen va nghia vu ciia Ban kiém tra diéu kién tham dv ciia ¢6 déng va Ban
kiém phleu

1. Ban kiém tra diéu kién tham du cta cb dong do HO1 déng quan tri dé cur, ¢6 trach nhiém:
Lap danh sach ) dong tham dy va ni€ém yét tai noi dién ra dai hoi.

Thu va kiém tra céc gidy moi hop; Phiéu diang ky tham dy; Gidy uy quyén tham dy dai
hoi.

Phat phiéu biéu quyét cho cic c6 dong trude khi vao hoi truong.

Lap bdo cdo tham tra diéu kién tham du ctia c6 dong va doc trude dai hoi.

2. Ban kiém phiéu gom céc thanh vién do Hoi déng quan tri gidi thiéu dé dai hoi thong
qua. Nhirng ngudi tham gia Ban kiém ph1eu khong dong thoi 1a Thu ky dai hoi. Ban kiém
phiéu c6 trach nhiém ghi lai toan b s6 phleu biéu quyet cho tung ndi dung theo chuong
trinh; Lap bién ban va cung cap két qua kiém phiéu cho Poan chii tich d& Chu toa cong
b trude dai hoi..

3. Ban kiém tra di€u kién tham du cta c6 dong va Ban kiém phiéu c6 nghia vu tuyét doi
trung thyc, can trong khi thuc hién nhi€ém vu va phai chiu trach nhiém vé két qua cong
viéc cua minh.

Chuong 11
TRINH TU VA NOI DUNG PAI HOI

Piéu 6. Piéu kién tién hanh dai hoi

bai hﬁ)i déng 96 (ZI()ng‘ thuong ni‘én dl;qc tiél} hanh khi ¢6 sd ¢d dong du hop fiai dién cho
it nhat 65% s6 c6 phan c6 quyen biéu quyét cua Cong ty theo danh sach c6 dong dugce
moi hop khi quyét dinh tri¢u tap dai hdi.

Piéu 7. Trinh ty tién hanh dai hoi

Pai hoi dién ra theo trinh ty va bao g@)m cac ngi dung sau day:

Gi0i thiéu Poan chu tich, thong qua danh sach Ban thu ky va Ban kiém phiéu.

Gi6i thiéu Quy ché t6 chire dai hoi.

Thong qua Béo cdo cia HDQT; Ban Kiém soat.

Thong qua Béo cdo tai chinh, phuong an phan phéi loi nhuin nim 2018.

Thoéng qua mirc thi lao cia HPQT, BKS nam 2018 va ké hoach thu lao nam 2019.
Thong qua ké hoach SXKD, ké hoach tai chinh nam 2019.

Thong qua viée ty quyén cho HDQT Iya chon don vi kiém toan nam 2019.
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- Théng qua viéc giao Giam dbc cong ty ky Hop d6ng mua bén si nude sach; Hop dong
nhuong vat tu chuyén nganh nuéc va Hop dong thué tai san mang ludi cp nude véi Tong
cong ty Cap nudc Sai Gon.

Piéu 8. Biéu quyét, bé phiéu cac ndi dung trong chwong trinh dai hoi.
1. Nguyén tic thyc hién:

a) Tat ca cac van dé trong chuong trinh va noi dung hop cua dai hoi déu phai dugc Dai
hoi dong c6 dong thao luan cong khai va tlen hanh biéu quyét cong khai bang thé biéu
quyét hodc bo phiéu kin bang phiéu biéu quyét.

b) The biéu quyét va Phleu bleu quyét duoc Cong ty Co phan Cap nudc Thu Dic in, dong
dau treo va gui tryc tiép cho cb dong tai dai hoi. Mbi co dong dugc cap Theé bleu quyét
va Phleu bleu quyet Trén Thé biéu quyet va Phiéu biéu quyet c6 ghi rd ma s6 b dong,
ho tén, s6 cb phan so hitu va nhin ty quyén duoc biéu quyét cua c6 dong do.

2. Hinh thirc biéu quyét:
a) Biéu quyét bang hinh thirc gio Thé biéu quyét:

Hinh thirc nay dugc dung dé thong qua cdc van dé nhu: Quy ché dai hoi, Chuong trinh
dai hoi, bau chon DPoan chu tich ; Ban thu ky, Ban ki€ém phiéu, Bién ban va Nghi quyét
dai hoi, va cdc ndi dung khac khong thudc ndi dung tai to trinh cia HDQT;

b) Biéu quyét bang hinh thitc dién vao Phiéu biéu quyét: hinh thirc nay dugc ding dé
thong qua cic ndi dung tai to trinh dai hoi, dugc xac dinh va ghi rd trong tirng Phiéu biéu
quyét gui cho moi c6 dong.

3. Céch thire biéu quyét:

a) C6 dong thuc hién viéc biéu quyét dé “Tan thanh”, “Khong tan thanh” hodc “Khong
coy kién d6i v6i mot van dé dugc dua ra biéu quyét tai dai hoi br:ing cach gio cao The
biéu quyet hodc dlen cac phuong an lya chon trén Phiéu biéu quyét trong g voi cdc ndi
dung can biéu quyét.

b) Khi biéu quyét bang hinh thirc gio cao The biéu quyét, mat trudc cua The biéu quyet
phai dugc gio cao hudng vé phia Boan chu tich. Truong hop cd dong khong gio Thé biéu
quyét trong ca ba 14n biéu quyét “Tan thanh”, “Khong tan thanh” hogc “Khoéng co y kién”
clia mot van dé thi dugc xem nhu biéu quyét tdn thanh van dé d6. Truong hop co dong
gio cao Thé biéu quyét qui mot 1an trong tong s ba 1an biéu quyét “Tan thanh”, “Khong
tan thanh” hoac “Khong co y kién” ciia mot van dé thi dugc xem nhu viéc biéu quyét cho
van dé do 1a khong hop 1¢€. Theo hinh thirc bleu quyet bang gio The biéu quyét, Thanh
vién Ban kiém phiéu danh diu ma c6 dong va s phiéu biéu quyét twong g ciia tirng cb
dong “Tan thanh”, “Khoéng tan thanh”, “Khéng c6 ¥ kién”,

¢) Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, ddi véi timg noi dung, cb
d6ng chon mot trong ba phuong an “Tan thanh”, “Khong tan thanh”, “Khong co ¥ kién”
duoc in sin trong Phiéu biéu quyét bang cach danh déu “x” hodc “ v vao 6 chon. Truong
hop c6 dong danh dau sai thi phai gach bo dé ngang 1én phan danh dau bi sai, ky lai vao
bén canh chd gach bo (khdng tiy x6a, sira chita trén phan danh diu sai) va danh dau lai.
Néu cb dong bo phiéu tring cho mot hodc mot sé nghi quyét thi phai danh ddu vao phan
“ Khéng co y kién”.
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d) Truong hop cd dong hodc nguoi dugc uy quyen du hop den sau khi viéc bo Phiéu biéu
quyét ket thiic thi van dugc ding ky dai biéu va biéu quyét véi nhiing Van dé phat sinh
sau khi co dong d6 dang ky nhung khong dugc phép tham gia biéu quyet nhimng van de
d3a duogc biéu quyét xong. Trong trudng hop niy, hiéu lyc cta nhitng biéu quyét da tién
hanh khong bi anh hudng.

e) Sau khi hoan thanh tt ca cdc ndi dung cin biéu quyét cia Pai hoi, c6 dong giri Phiéu
biéu quyét vé thung phicu kin da dugc niém phong tai Pai hdi theo hudng dan ctia Ban
kiém phiéu. Phiéu bi€u quyét phai c6 chir ky va ghi r6 ho tén cua c6 dong.

3.Phiéu biéu quyét khong hop 1é:

Phiéu biéu quyét dugc coi 12 khong hop 16 néu thude mot trong cac trudng hop sau:
a) Phiéu khong phai do Ban t6 chirc phit ra;

b) Phiéu khong c6 ddy du chit ky hodc khong ghi rd ho tén cta cb dong;

c) Phiéu ghi thém ndi dung biéu quyét, ngoai trir cic nodi dung theo yéu cau cua Ban t6
churc dai hoi.

d) Noi dung biéu quyét bi ty x6a, stra chita khong dung quy dinh

e) C6 dong lra chon: (i) qua I trong 3 phuong an “ Tan thanh”, “Khong tan thanh”, *
Khoéng c6 ¥ kién”, hodc (ii) khong lva chon phuong 4n nao do6i véi ndi dung biéu quyét
do.

Piéu 9. Thong qua Quyét dinh ciia cudc hop Pai hoi ddng co dong

1. Trir truong hop quy dlnh tai khoan 2, khoan 3 Piéu nay, cic quyét dinh cua Dai hoi
dong c0 dong ve€ cdc van dé sau day s¢ duoc thong qua khi co tir 65% tro 1én tong sb
phiéu bau cua cac co dong c6 quyén biéu quyet c6 mat tryc tiép hodc thong qua dai dién
duogc uy quyen c6 mat tai cudc hop Pai hoi dong cd dong:

a) Thong qua bdo cao tai chinh ndm;
b) Ké hoach phat trién ngén va dai han cua Cong ty;

¢) Mién nhiém, bdi nhiém v thay thé thanh vién Hoi dong quan tri, Ban kiém so4t va bdo
cdo viéc Hoi dong quan tri bé nhiém Giam doc.

2. Bau thélqh vién Hoi d@)ng quan tri va Ban kiém sodt phai thyc hién theo quy dinh tai
khoéan 3 Diéu 144 Luat Doanh nghiép.

3. Céc quyét dinh ctia Pai hoi dong c6 dong lién quan dén viéc stra d6i va bd sung Didu
18, loai c6 phiéu va s6 lwong co phiéu duoc chao bén, viée to chirc lai hay giai thé doanh
nghiép, giao dich mua, ban tai san Cong ty hodc cac chi nhanh thue hién c6 gia tri tur 35%
trd 1én tong gid tri tai san cua Cong ty tinh theo Bdo cdo tai chinh ky gan nhat dugc kiém
toan dugc thong qua khi ¢6 tir 65% tr¢ 1én téng sb phiéu bau cdc co dong co quyén biéu
quyet cO mat tryc tiép hodc thong qua dai dién duoc iy quyén c6 mit tai cudc hop Dai
hoi dong c6 dong.

4. Cac nghi quyét Pai hoi dong c6 dong duoc thong qua bang 100% tdéng sé cb phan c6
quyén biéu quyét 1a hop phap va c6 hiéu luc ngay ca khi trinh ty va thu tuc thong qua
nghi quyét d6 khong dugc thuc hién ding nhu quy dinh.
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Pi¢u 10. Bién bin cudc hop Pai hoi dong co dong

1. Cudc hop Pai hoi dong cb dong phai dugc ghi bién ban va cé thé ghi 4m hodc ghi va
lwu giit dudi hinh thie dién tir khic. Bién ban phai dugc 1ap bang tiéng Viét, c¢6 thé 1ap
thém bang tiéng Anh va c6 cédc ndi dung chu yéu sau day:

a) Tén, dia chi tru s& chinh, ma sd doanh nghié¢p;

b) Thot gian va dia diém hop Dai hoi déng ) dong;

c¢) Chuong trinh hop va ndi dung cudc hop;

d) Ho, té€n chu toa va thu ky;

e) Tém tit dién bién cudc hop vaciacy kién phat biéu tai cude hop Dai hoi déng ) dong
vé tirng van dé trong chuong trinh hop;

f) S6 c6 dong va tong sd phiéu biéu quyét ciia cdc cd déng du hop, phu luc danh sich
dang ky b dong, dai dién cd dong du hop vé6i s6 ¢6 phan va sd phiéu bau twong tmg;

g) Tong sd phiéu biéu quyét dbi voi timg van dé biéu quyét, trong dé ghi rd phuong thirc
biéu quyét, tong s6 phiéu hop 1¢, khong hop 1¢, tdn thanh, khong tdn thanh va khong c6
¥ kién; ty 1é twong tng trén tong s6 phiéu biéu quyét cua cd dong du hop;

h) Céc van dé da dugc thong qua va ty 1& phiéu biéu quyét thong qua twong Ung;

1) Chir ky cua chu toa va thu ky.

Bién ban dugc 1ap bang tiéng Viét va tiéng Anh déu c6 hiéu lIyc phap 1y nhu nhau. Truong

hop c6 su khdc nhau vé ndi dung bién ban tiéng Viét va tiéng Anh thi ndi dung trong bién
ban tiéng Viét ¢6 hiéu luc ap dung.

2. Bién ban hop Pai hdi dong c6 dong phai dugc 1ap xong va thong qua trude khi két thiic
cudc hop. Chu toa va thu ky cudc hop phai chiu trdch nhiém lién ddi vé tinh trung thuc,
chinh xdc ctia ndi dung bién ban.

3. Bién ban hop Dai hoi ddng c6 dong phai dugc cong bd trén trang thong tin dién tir ctia
Cong ty trong thoi han hai muoi bon (24) gid hodc giri cho tat ca cic cd dong trong thoi
han muoi 1am (15) ngay ké tir ngay két thiic cudc hop.

4. Bién ban hop Dai hoi ddng cd déng dugc xem 1a bang chig xdc thuc vé nhitng cong
viéc dd duoc tién hanh tai cudc hop Dai hoi ddng cd dong trir khi c6 y kién phan dbi vé
ndi dung bién ban dugc dua ra theo dung thu tuc quy dinh trong vong mudi (10) ngay ké
tr khi gui bién ban.

5. Bién ban hop Dai hdi ddng cbd dong, phu luc danh sich ¢ dong ding ky du hop keém
chit ky ctia c6 dong, vin ban iy quyén tham du hop va tai liéu c6 lién quan phai dugc luu
gifr tai try s¢ chinh cua Cong ty.
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CHUONG III
PIEU KHOAN KHAC

Piéu 11. Xir Iy truwong hop té chirc Pai hi dong c6 dong khong thanh

1. Trudng hop cudc hop 1an thi nhat khéng du didu kién tién hanh theo quy dinh tai khoan
1 Piéu nay thi duoc triéu tap hop lan tht hai trong thoi han 30 ngay, ké tir ngay dy dinh
hop 1an thtr nhét, néu Diéu 1& cong ty khong quy dinh khdc. Cudc hop cta Dai hoi dong
cb d6ng triéu tap lan tht hai dwgc tién hanh khi c6 s6 c6 dong du hop dai dién it nhat 33%
tong s phiéu biéu quyét.

2. Trudng hop cudc hop triéu tip 1an ther hai khong du diéu kién tién hanh theo quy dinh
tai khoan 2 Piéu nay thi dugc triéu tap hop 1an thir ba trong thoi han 20 ngay, ké tir ngay
du dinh hop 1an thir hai, neu Piéu 1¢ cong ty khong quy dinh khac. Trudng hgp nay, cudc
hop cua Dai hoi ddng c6 dong duoc tién hanh khong phu thudc vao tong sé phiéu biéu
quyét cia cic c6 dong dy hop.

CHUONG IV
PIEU KHOAN THI HANH

Piéu 12. Quy ché nay gom IV chuong va 12 diéu, di dugc Hoi dong quan tri théng qua
va c6 hiéu lyc ké tir ngay ban hanh, va 1a co s phap 1y cho viéc t6 chirc Dai hoi dong co
d6ng thudng nién nam 2019 Céng ty Co phan Cap nudc Thi Pirc.

TM.HQI PONG QUAN TRI
Chii tich

(da ky)

Nguyén Tong Ping Khoa
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A.BAO CAO CUA HQI PONG QUAN TRI

PHAN I |BAO CAO HOAT PONG CUA HOI PONG QUAN
TRI, BAN KIEM SOAT NAM 2018

1.Co céu td chire

Thanh vién hién tham gia vao Hoi ddng quan tri cong ty gdom:

Ong Nguyén Téng Dang Khoa — Chu tich HDQT

Ong Hira Trong Nghi — Thanh vién kiém Giam déc
Ong Nguyén Vian Du - Thanh vién.

Ong Lé Hitu Quang — Thanh vién.

Ong Lyc Chanh Trudng — Thanh vién.

Ong Nguyén Ngoc Théi Binh — Thanh vién.

2. Cac cufc hop trong nam

Thanh vién HGi dong quan tri da tham gia day du cac cudc hop va cho y kién bang van
ban do6i voi cac van dé thudc tham quyén ctia Ho1 dong quan tri véi tinh than trach nhiém
cao nhat, phat huy nang lyc lanh dao cia cac thanh vién, vi 1gi ich cua c6 dong va sy phat

trién cua cong ty.

Nim 2018, Hoi ddng quan tri da t6 chirc céc phién hop dé chi dao kip thoi céc van dé
thuoc trach nhiém cua HDQT, cu thé nhu sau:

Stt  S6 Nghi quyét/ Quyét dinh Ngay Noi dung thong qua
- Thong qua quy tién luong ké
1  001/NQ-HbQT 03/01/2018
Q Q hoach nam 2018 cua NLD
- Théao luén don gid mua ban si
nudc sach nam 2018.
2 004/NO-HPOT 23/01/2018 - Quy tién luong va thu lao thuc
Q Q hién cia VCQL nam 2017 trinh
DHDCD.
- Thong qua thoi gian va dia diém
3 007/NQ-HbQT 09/3/2018 ; ;
QHDQ t6 chuc DPHPCD thuong nién nam
2018.
4 009/NQ-HPQT 26/3/2018 - Bao cao tai chinh nam 2017 kiém

todn.

Phuong 4n PPLN va chi tré c0 tirc
nam 2017 trinh DPHDCD.

Ké hoach quy luwong va sir dung
lao dong nam 2018.

Ké hoach SXKD va K¢é hoach tai
chinh nam 2018.

Tai lidu DHDCD 2019. TDM

11



Stt  S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung thong qua

Chuong trinh nghi sy Pai hoi
ddéng cd dong thudng nién nim
2018.

Xép hang doanh nghiép va Nguoi
quan ly.

Diéu chinh quy lwong thuc hién
cua Nguoi quan 1y nam 2017.
Thong qua cic hop déng nhugng
vat tu, thué tai san hoat dong.

5 O011/NQ-HDbQT

02/4/2018

Diéu chinh thoi gian t6 chuc
DHDCD thuong nién nam 2018

6 013/NQ-HDQT

09/4/2018

Mién nhiém chirc vu Thanh vién
Ho1 dong quan tri do6i véi 02 thanh
vién.

7 018/NQ-HPQT

26/4/2018

Bo nhiém Giam doc cong ty
Thay d6i nguoi dai dién theo phédp
luat.

§  020/NQ-HPQT

05/6/2018

Chon don vi kiém todn Bdo cdo tai
chinh nam 2018

9  021/NQ-HPQT

05/6/2018

Phan cong thanh vién Hoi dong
quan tri gidp Hoi dong quan tri
trong hoat dong nhan sy, luong
thuong

10 022/NQ-HDQT

05/6/2018

Béo céo tai chinh quy 1 ndm 2018.
Thong qua danh muc céic cOng
trinh dau tu khan dé phdi hop véi
cac co quan chu quan thi cong
cong trinh ha tang k¥ thuat trén dia
ban.

Thong qua chu truong vay von dé
trién khai thyuc hién cdc du én.
Hop dong thué tai san (mang luéi
cap nuéc) voi Tong cong ty Cap
nuoc Sai Gon

Giai quyét cong no phai tra lién
quan dén tai san mang ludi cap
nude hai ngudn von (Tong cong ty
va Cong ty) con ton dong do don
vi thi cong chwa xuat da héa don
theo gi4 tri quyét todn

11 024/NQ-HDQT

12/6/2018

- Thong qua danh muc dau tu xay

dyng va mua sidm nam 2018.
Théng qua chu trrong vay von dé
trién khai thuc hién cdc dy 4n
mang mang ludi cip nudc.
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Stt  S6 Nghi quyét/ Quyét dinh Ngay

Noi dung thong qua

Két chuyén hét gia tri con lai cua
cac tai san do trich thiéu khau hao
vao ky kinh doanh 2018

Thong nhat Phwong 4n giai quyét
ho so phap 1y dbi véi 12 dy 4n dau
tu x4y dung da trién khai thi cong
trude khi phé duyét du an

Thong nhét théng qua viéc bod
sung ké hoach 2018 céc cong trinh
di doi hé thdng cap nuée do phdi
hop thi cong nang cip, md rong
duong

12 027/NQ-HDbQT 25/7/2018
13 030/NQ-HDQT 28/9/2018
14 032/NQ-HDQT 29/11/2018

Két qua hoat dong tai chinh quy
111/2018 va liiy ké 9 thang dau
nam.

Phén bo gid vén mua bén si nudc
sach da treo do anh hudng thay doi
lich doc sb.

Thanh ly tai san.

Piéu chinh quy lwong ké hoach
cua Nguoi lao dong.

Thay d6i muc luong va diéu
chinh, bo sung chirc danh trong
thang bang luong.

Ké hoach SXKD nam 2019.

= Hoat dong cta thanh vién HDQT doc lap khong diéu hanh

Cac thanh vién HDQT khong truc tiép tham gia ‘diéu‘ hanh déuq tham du day du cdc cudce
hop Hoi dong quan tri, va dong gop y kién cic van dé thudc tham quyén cia HDQT theo

quy dinh tai Diéu 1¢ va Quy ché hoat dong Cong ty.

3. Nhirng thay déi trong HPQT; Ban diéu hanh
3.1 Thay d6i nhan sy Hoi d@)ng quan tri

a) Mién nhiém thanh vién Hoi ddng quan tri:

Ho va tén ngudi mién nhiém: Huynh Tuin Anh
Ho va tén ngudi mién nhiém: Ly Thanh Tai.

Thoi gian mién nhiém: Ngay 26/4/2018

b) B6 nhiém thanh vién Hoi d@)ng quan tri

Ho va tén ngudi duoge bo nhiém: Hira Trong Nghi.
Ho va tén nguoi duoc bo nhiém: Lé Hitu Quang.
Thoi gian bo nhiém: Ngay 26/4/2018.
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3.2 Thay d6i nhan sy Ban Piéu hanh

a) Mién nhiém chuc vy Gidm déc do1 véi ca nhan sau :

Ho va tén ngudi mién nhiém: Huynh Tuin Anh.

Ngay mién nhiém: Ttr ngay 26/4/2018.

b) B6 nhiém chtrc vu Giam doc doi vdi ca nhan sau:

Ho va tén nguoi dugc bd nhiém: Hira Trong Nghi.
Ngay bd nhiém: Tir ngay 26/4/2018.

Thoi gian giit chitc vu: 05 nim ké tir ngay duoc bo nhiém

3.3 Thay d6i Nguoi dai dién theo phép luit cia cong ty.

Thay d6i Nguoi dai dién theo phap luat ciia cong ty tir 6ng Huynh Tudn Anh sang:

Ho va tén: Hura Trong Nghi.

Chuc vy: Giam dbc.
Thoi gian: Tur ngay 26/4/2018.
Viéc thay doi ngudi dai dién phap luat khong lam thay ddi ndi dung Diéu 1é cong ty.

4. Két qua thuc hién Nghi quyét ciia Pai hi dong c6 dong

Stt Chii trwong ciia PHPCD Két qua thye hién
1 Ké& hoach san xuét kinh doanh Hoan thénn ké hoach san xuat kinn doanh (ndi
nam 2018 dung chi tiét dugc trinh bay tai Phan II)
2 Chi tra c tirc nim 2017 Thyc hién chi tra c6 tirc nim 2017.
- Thoi gian thyc hién: Tu ngay 11/6/2018.
- Ty 18 chi tra: 9% (01 c6 phiéu nhan 900 dong)
- Hinh thirc chi tra: Bing tién mit.
3 Lua chon don vi kiém todn cho ~ Chon Cong ty TNHH kiém toan AFC.
nam tai chinh 2018
4 Hop qong mua ban s,i nudc sach Chua thuc hién, do chua théa thuan duoc don
voi Tong cong ty Cap nudc Sai  gid mua bén si.
Gon
5  Hop dong thué lai mang ludi cap Ky 01 hop dong va 01 phu luc hop dong thué
nudc do Tong cong ty Cap nuoc tai san mang cap 3, tong gid trj hop dong va
Sai Gon dau tu trén dia ban dé phuy luc 13.976.491.514 dong.
quan ly va khai thac voi Tong
cong ty Cap nudc Sai Gon
6 Hop dong nhuong vat tu chuyén Ky 01 hop dong tri gid 699.202.900 dong

nganh nudc
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5. Cac khoan lwong, thwéng, thu lao, cac khoan lgi ich cia HPQT, BDH

S Hovatén Chirc vu Lwong Thulao Thwéng vegt Ghi chd
tt ké hoach
2017 (NQL)
A  HOQIDPONG QUAN TRI
1 Nguyén Téng PDing Chi tich 564.076.464 - 50.167.042
Khoa HDbQT
2 Nguyén Vian Dy Thanh vién - 48.000.000 34.467.416
3 Hura Trong Nghi Thanh vién ~ 250.959.538  32.000.000 - B6 nhiém ngay
— Giam déc 26/4/2019
4 L& Hitu Quang Thanh vién - 32.000.000 _ BG nhiém ngay
26/4/2019
5  Luc Chanh Truong Thanh vién - 48.000.000 -
6 Nguyén Ngoc Thdi Binh  Thanh vién - 48.000.000 -
7 Huynh Tuén Anh Thanh vién-  305.659.929  16.000.000 70.824.060 Mién nhi¢m
Giam déc ngay 26/4/2019
8 Ly Thanh Tai Thanh vién - 16.000.000 24.414.418 Mién nhiém
ngay 26/4/2019
B BAN PIEU HANH
1  Lam T& Duy PGP 532.137.811 63.903.142
2 Nguyén Céng Minh PGD 510.003.252 - 60.673.380
3 Nguyén Thi Ngoc Hanh K& todn 510.003.252 - 60.673.380
truéng

6. Hoat dong giam sat d6i véi Ban diéu hanh.

Ban diéu hanh da chap hanh day du cdc chu truong, chinh sach va Nghi quyét ciia Dai
hoi dong c6 dong/Hoi ddng quan tri.

HDQT danh gi4 cao vai tro cua Ban diéu hanh trong cong tic quan Iy va diéu hanh san
xuat kinh doanh. Nam 2018 Cong ty di hoan thanh vuot muic cic chi tiéu ké hoach.

Trong cong tac tai chinh, Cong ty da cung cp day du va kip thoi bao céo theo quy dinh
ctia Luat ké todn va Luét chting khodn, phuc vu tdt cho cong tac lanh dao diéu hanh va
quan tri ndi bo.

7. Pinh hwéng hoat dong nam 2019

Nam 2019, HbQT tiép tuc chi dao Ban diéu hanh tap trung vao cic muc ti€u sau

Nang cao san luong, doanh thu.

Phén dau giam ty 1¢ that thoat nuéc xudng con 16,50%.

Gitr virng chi tiéu 100% ty 1€ ho dan stir dung nudce sach.

bam bdo chat lugng nudc sach cho nhu cau sinh hoat, sdn xuat, dich vu theo céc ti€u
chuan quy dinh ctua Nha nudec.
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Ting bude 4p dung cong nghé thong tin trong cong tic quan 1y hé thong mang ludi cap
nuoc, va dich vu khach hang.

Bao toan, st dung hiéu qua déng von ciia Cong ty.

Duy tri hoat dong kinh doanh c6 1ai.

Pam bao thu nhap va cham lo doi séng tinh than cia CBCNLD.

Dé dat duoc cdc chi tiéu da dé ra, Hoi déng quan tri s€ tiép tuc nd luc trong viéc dinh
huéng chién luge phat trién cua cong ty, ting cudng cdng tic quan tri, hd tro Ban diéu

hanh nhim dat duoc hiéu qua cao trong san xuét kinh doanh, cling nhu dat dugc do an
toan va hi€u qua cao nhat cho dong von dau tu cuia quy c6 dong.

TM. HOI PONG QUAN TRI
Chii tich

(da ky)

Nguyén Tong Ping Khoa
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B.BAO CAO CUA BAN KIEM SOAT NAM 2018:

Trich bao cao cia Ban kiém soat

I. HOAT PONG CUA BAN KIEM SOAT.

1. Co céu to chirc.

Ban kiém so4t nhiém ky 2017-2022 gém 4 thanh vién:
Ong Hoang Thanh Binh - Truéng Ban kiém so4t

Ong Hoang Ngoc Lam - Thanh vién Ban kiém soét
Ong Lé Vin Dién - Thanh vién Ban kiém sodt

Ba Nguyén Thi Thanh Thao - Thanh vién Ban kiém sodt
2. Hoat dong trong nam.

Trong nim 2018 Ban kiém soét d3 xay dung chuong trinh, ké hoach cong tic va phan
cong nhiém vu cu thé cho timg thanh vién phu trach kiém tra gidm sat cc mit hoat dong.

Giam sat hoat dong cuia Ho1 déng quén?tri va Ban diéu hanh vé viéc thuc hién Nghi quyét
DHDCD thuong nién nam 2018, cu thé:

Giam sat viéc phan phoi lgi nhuan va trich 1ap cac quy; Thuc hién chia ¢6 tirc cho co
dong;

Giam sat viéc trién khai thuc hién ké hoach san xuét kinh doanh, ké hoach tai chinh nam
2018;

Pé xuit viéc lua chon don vi kiém toan Bao c4o tai chinh nim 2018;

Giam sat viéc chi tra thu lao HDQT va cac thanh vién BKS kiém nhiém;

Xem xét tinh pht hop cac Nghi quyét cia HPQT, cac Quyét dinh ciia Ban Giam doc
trong cong tac quan ly.

Kiém tra tinh tuan tha ciia Ban diéu hanh va cac phong ban ddi trong cong ty;

Kiém tra phan tich béo cdo tai chinh; Xem xét, danh gia cic hoat dong trong yéu ctia cong
ty nham phat hién cac rui ro tiém tang, ké ca nhitng thiéu sot néu c6 dé gop y cho cong
tac quan tri cua cong ty nham han ché rui ro trong Iinh vyc dau tu va kinh doanh.

Giam sat viéc cong bd thong tin theo quy dinh cta phap luat; Pam bao tinh minh bach
trong viéc cong bd thong tin dé phuc vu quyén loi ciia ¢6 dong.

Tham gia dy du cac cudc hop HPQT;

Nhin chung, trong qué trinh thyc hién nhi¢ém vy, Ban kiém so4t ludn nhan dugc su quan

tam, tao diéu kién thuan loi tir Hoi déng quan tri, Ban Giam ddc va cac can bod quan ly
trong cong ty dé Ban kiém soat hoan thanh nhiém vu .
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3. Thu lao va chi phi hoat djng.

Stt Ho vatén Chiic vu Luwong Thulao Thwéng vuot Ghi
ké hoach chu

2017 (NQL)

1 Hoang Thanh Binh Truong ban  507.116.363 - 42.976.979

Hoang Ngoc Lam

Thanh vién

- 42.000.000 17.233.708

Lé Van Dién

Thanh vién

- 42.000.000 17.233.708

E-NE VS I N O

Nguyén Thi Thanh Thao Thanh vién

- 42.000.000 12.207.210

4. Cac cudc hop trong nam:

Sau Pai Hoi dong c6 dong thudng nién nim 2018 dén nay, Ban kiém soat di t6 chirc 4
phién hop dé trao ddi cdc cong viée ctia ban, dong thoi to chirc kiém tra, ghi nhan két qua
thuc hién céc chi tiéu san xuét kinh doanh, tai chinh hang quy va ca nim cta cong ty. Cic
thanh vién trong ban déu tham gia diy du céc phién hop ctia Ban kiém sodt, cu thé nhu

sau:
STT Bién ban hop Ngay Noi dung lam viéc
1 001/BB-BKS 23/5/2018 - Kiém tra va danh gia cdc mat hoat dong cua
cong ty.
- Tham dinh va kiém tra bdo cdo tai chinh quy
1/2018
2 002/BB-BKS  23/8/2018 - Kiém tra va danh gia cdc mat hoat dong cua

cong ty.

Tham dinh bédo céo tai chinh quy 11/2018 va 6
thang dau nam 2018.

3 003/BB-BKS 27/11/2018

Kiém tra va ddnh gia cac mat hoat dong cia
cong ty.

Tham dinh béo cdo tai chinh quy I11/2018.

4  004/BB-BKS

15/3/2019

Hop théng nhat ké hoach trién khai cong tac
nam 2019

Tham dinh bdo cdo tai chinh quy IV/2018 va
nam 2018, du thao bao cdo kiém toan nam
2018.

Tham dinh va danh gia bao céo cua HPQT,
Ban Giam déc trong cong tic quan ly, diéu
hanh cdc hoat dong cong ty trong nam 2018
trinh Pai hoi dong co dong thuong nién nam
2019.

Ngoai cdc budi hop va lam viéc truc tiép, Ban kiém soat cling da thudng xuyén lién lac,
trao doi thong tin, tai li€u va dé ra cac giai phap cu thé, thiét thuc trong vi¢c thuc hi¢n
nhi¢m vu ctia Ban nham khong ngurng nang cao hi¢u qua hoat dong.
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II. THAM PINH KET QUA THU'C HIEN SAN XUAT.

Két quéa hoat dong san xut kinh doanh nim 2018 d3 duogc thue hién day du, 16 rang, trung
thuc trong bdo cdo két qua hoat dong san xuét kinh doanh ctia HDQT va Ban giam dbc,
bao cao tai chinh nam 2018 cua Cong ty da dugc Cong ty TNHH kiém todn AFC Viét
Nam thue hién. Céc chi tiéu chit yéu Nghi quyét PHPCD giao nim 2018, két qua viéc
thuc hién nhu sau :

Stt Chi tiéu PVT Ké hoach Thuc hi¢gn Ty 1¢ hoan
2018 2018 thanh (%)
A San xuét kinh doanh :
1 Nudc tiéu thy 1.000m3 79.500 82.360 103,60
(qua DHN)
2 Doanh thu tién nuéc Tr.dong 723.848 751.624 103,84
3 Ty 1¢ ho dan dugc cap % 100 100 100
nudc sach
4 Ty & that thoat nudc % 16 18,92 Tang so voi
ké hoach
2,92%
B V& Tai chinh
1  Tong doanh thu Tr.dong 732.448 764.554 104,38
2 Loi nhuén sau thué Tr.dong 12.780 14.608 114,30
3 Ty suat LNTT/VénCSH % 13,55 15,17 111,98
4 Quy luong VCQL Tr.dong 2.592 3110 120,00

Nhin chung, nam 2018 cong ty da thyc hién tdt céc chi tiéu san xuat kinh doanh, i chinh,
va da s6 céc chi tiéu déu hoan thanh, hoan thanh vugt ké hoach, tuy nhién riéng chi tiéu
ty 1€ that nude chua dat, tang 2,92% so véi ke hoach 1a 16%.

III. THAM PINH BCTC VA TINH HINH TAI CHINH TAI NGAY 31/12/2018
1. Tham dinh bio cdo tai chinh:

Bao c4o tai chinh nim 2018 bao gdm Bang can d6i ké toan, Bao cao két qua hoat dong
san xuat kinh doanh, B4o cao luu chuyén tién t¢ va Thuyét minh bdo céo tai chinh da
dugc cong ty 1ap theo chuan muc va ché do ké toan Viét Nam hién hanh.

Hé thong ching tir ké toan, s6 sach ké toan duoc 1ap, ghi chép va luu trir theo diing quy
dinh.

Céc béo c4o tai chinh nim 2018 dugc kiém toan boi Cong ty TNHH Kiém toan AFC Viét
Nam la don vi da dugc UBCK Nha nudc chap thuén kiém toan cac Cong ty niém yét

Va Y kién cua kiém toan vién vé cac bao cao tai chinh nim 2018 cua cong ty nhu sau :
“ Theo y kién cuia ching t6i, Bao c4o tai chinh da phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu tinh hinh tai chinh cia Cong ty Cip nudc Thu Puc tai ngay 31 thang
12 nam 2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thuc ciing ngay, phi hop véi chuan muc ké toan, ché do ké toan doanh
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nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay Béo cdo

tai chinh”

Va van dé can nhan manh cua ki€ém toan trong bao céo tai chinh :

“Nhu da néu tai muc 5.12 va 6.2 cta Thuyét minh bao céo tai chinh. Trong gia vén cung
cap nudc sach nam 2018, d6i véi don gid mua si nude sach tir Cong ty me 1a Téong Cong
ty cap nudc Sai Gon TNHH MTV, Cong ty ghi nhin theo don gia binh quin tam tinh
5.101,04 ddng/m? (don gia ndm 2017 13 5080,81 déng/m?). Pon gia mua si nudc sach nay
chua dugc HPQT cong ty thong qua, do d6 két qua hoat dong kinh doanh ctia Cong ty c6
thé thay d6i sau khi don gia mua si nu6c sach dugc phé duyét chinh thirc”.

2. Tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2018:
a) Két qua tai chinh tai thoi diém 31/12/2018 nhu sau:

Chi tiéu

31/12/2018

01/01/2018

Tong tai san

353.107.521.607

368.811.108.864

A. Tai san ngan han

93.714.030.958

79.406.051.977

B. Tai san dai han

259.393.490.649

289.405.056.887

Tong nguon von

353.107.521.607

368.811.108.864

A. No phai tra

211.162.295.823

228.085.042.216

B. Nguén von CSH 141.945.225.784 140.726.066.648
b) Két qua kinh doanh nam 2018:
Chi tiéu Niam 2018 Nim 2017 Ty 18

2018/2017

1. Tong Thu nhép 764.553.572.218  703.595.985.628 108,66 %

Trong d6: Thu nhép tir hoat dong ~ 761.692.146.264  690.909.481.761  110,24%

kinh doanh

2. Tong chi phi 746.666.553.273  679.322.194.716  109,91%

3. Tong loi nhuin trudc thué 17.887.018.945  24.273.790.912 73,69 %

Trong d6: Loi nhudn tir hoat  15.711.090.056 13.062.421.044  120,28%

dong kinh doanh chinh

Loi nhuan tir hoat dong dén bu 2.175.928.889 11.211.369.868 19,41%

di doi va cac hoat dong khac

4. Toéng lgi nhuin sau thué 14.607.759.136  19.809.600.979 73,74 %
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¢) Két qua thuc hién cac chi tiéu tai chinh nam 2018:

TT Chi tiéu bVT Nam 2018 Nam 2017
1 Co cau tai san
Tai san dai han/Tong tai san % 73,46 78,47
Tai san ngian han/Tong tai san % 26,54 21,53
2 Co ciu ngudn von
No phai tra/Téng ngudn von % 59,8 61,84
Vén CSH/Tong ngudn von % 40,2 38,16
No phai tra/Vén CSH Lan 1,49 1,62
3  Kha nang thanh toan
Kha nang thanh todn nhanh Lan 0,66 0,56
(Tai san ngan han-hang ton kho)/No
ngan han
Kha nang thanh toan n¢ ngén han Lan 0,76 0,63
(Tong tai san/ng ngan han)
4 Hiéu qua
Ty suat LN sau thué/Tong tai san % 1,92 2,87
Ty suat LN sau thué/Téng Doanh thu % 10,29 14,08
Ty suat LN sau thué/Vén CSH % 4,14 5,37

Sau khi xem xét, thim tra, Ban Kiém soat hoan toan dong y véi Bao cdo kiém toan nim
2018 ciia Cong ty TNHH kiém toan AFC Viét Nam; Ban kiém soat cong ty nhat tri xac
nhan sb liéu tai Bao cdo két qua hoat dong san xuét kinh doanh, Bdo cdo tai chinh nim
2018 clia Cong ty da duoc kiém toan boi Cong ty TNHH kiém toan AFC Viét Nam.

IV.THAM PINH BAO CAO PANH GIA CONG TAC QUAN LY CUA HQI PONG

QUAN TRI, BAN GIAM POC.

1. Giam sat hoat dong ciia HPQT va cong tac diéu hanh cia Ban Giam ddc trong
nam 2018 :

Qua qua trinh giam sat cac hoat dong quan tri, diéu hanh cia HPQT va Ban Giam déc
cua cong ty trong ndm 2018, Ban ki€ém soat khong thay di€u gi bat thuong trong cac hoat
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dong quan tri va diéu hanh cong ty, tuy nhién c6 mot sé viéc Ban diéu hanh va HDQT
can som thue hién vé viée thoa thuén gia mua ban si véi Tong Cong ty TNHH MTV cip
nudc Sai Gon; X 1y hoan tat ho so 12 du an cong ty da thuc hién chua phu hop voi quy
trinh, quy dinh vé quan 1y dau tu XDCB theo Nghi quyét 27/NQ-HPQT ngay 25/7/2018.

Bao cao hoat dong cua HDQT, Ban Gidm ddc da phan anh déy du, trung thyc cac hoat
dong ciing nhu chi dao diéu hanh hoat dong cia cong ty, cac van ban, Nghi quyét ciia
HDQT phu hop v6i Luét doanh nghiép va Diéu 1é cia cong ty, néu rd nhitng khé khin
tac dong trong nam, nhiing két qua, tién bo dat duoc, dong thdi néu rd nhirng vén dé con
ton tai chua hoan thanh va dé ra cac giai phap thuc hién trong ndam 2018 va nhimg nim
tiép theo. Ban Kiém soat thong nhit voi Bao céo danh gia hoat dong cuia HPQT, Ban
Giam ddc nim 2018 vé cac mit hoat dong cua cong ty.

2. Thue hién Nghi Quyét ciia Pai hoi ddng c6 dong nim 2018 :

Thyc hién dy du cac chi tiéu san xuét kinh doanh, tai chinh nim 2018 theo Nghi quyét
cua DPai hoi dong c6 dong nam 2018 thong qua.

Thug hién phéan phéi lg1 nhudn, trich 1ap cac quy va chi tra co tirc 2017 theo ding Nghi
quyeét DPHDCD nam 2018.

Cong ty da chon va ky hop dong vdi Cong ty TNHH kiém toan AFC Viét Nam thuc hién
kiém toan céac bao cao tai chinh ndm 2018.

Chi tra thu lao cuia HDQT, Ban kiém soat theo ding muc da dugc Dai hoi déng co dong
thuong nién ndm 2018 thong qua.

V. KE HOACH CONG TAC NAM 2019 CUA BAN KIEM SOAT :

Ban kiém soat tiép tuc thyc hién céc cong vigce kiém tra, giam sat theo churc nang nhi¢m
vu duoc quy dinh tai Luat doanh nghiép va diéu 1€ cong ty.

Ban kiém soat s& tap trung thuc hién cac cudc kiém tra, kiém soat lién quan dén cac mat
hoat dong kinh doanh, tai chinh, dau tu ctia cong ty.

Giam sat HDQT, Ban Giam dbc thuc hién Nghi quyét cua Dai Hoi ddng c6 dong thuong
nién ndm 2019 thong qua.

Thuc hién céc cong tac khac theo chirc nang, nhi¢ém vu cia Ban Kiém soat.

VI. PE XUAT, KIEN NGHI :

DPé Cong ty hoan thanh céac chi tiéu nam 2019 duoc Pai Hoi déng c6 dong thong qua,
nham han ché nhirng sai sot, rii ro trong qua trinh diéu hanh moi hoat dong san xuat kinh
doanh cua cong ty, Ban kiém soat dua ra mdt so kién nghi, gidi phap cu thé nhu sau :

a) V& cong tac nhan sy :

Cong ty can c6 ké hoach dao tao va sip xép nhan su cho phu hop trong tinh hinh d6i méi,

ap dung cac cong nghé k¥ thuat hién dai trong cong tac san xuét kinh doanh, dé tiét kiém
lao ddong, tiét ki€ém chi phi cho cong ty, tang thu nhap cho ngudi lao dong.
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b) Vé cong tac chong thoat nudérc :

Cong ty can tap trung rit ngan thoi gian tiép can dém bé va sira bé, chu dong tim diém bé
ngam.

Tang cuong cong tac chéng gian lan tur khach hang, cting nhu trong ndi bo. Xay dung cac
co ché khen thudng phu hop dé kich thich ngudi lao dong trong cong tac.

Nhanh chéng thuc hién hoan tat cong tac phan ving tach mang, danh gia lai mé hinh quan
1y mang ludi cap nudce dé tirng budc hoan thién cho m6 hinh san xuat hudng to1 hi¢u qua
va tiét kiém.

¢) V@ cong tac ap gia nwéc theo doi twong sir dung :

Cong ty can co6 ké hoach kiém tra 100% dbi twong sir dung nuéc dinh ky mdi quy hodc 6
thang 1 1an, nham nang cao gid ban binh quan tang doanh thu cho cong ty.

Trén day la ndi dung bdo cao thuc hién nhi€ém vu cua Ban Kiém soat ndm 2018. Tai Pai
hoi dong c6 dong thuong nién nam 2019 hom nay, Ban kiém soat tran trong bao céo trinh
trude dai hoi ,dé nghi Pai hdi dong ¢6 dong thong qua va xac nhan bao céo cia Ban Kiém
sodt.

Kinh chiic Cong ty ngay cang phat trién, 6n dinh, ben vitng, chtc Quy vi ¢d dong doi dao
strc khoe, chuc Dai hoi dong c6 dong thanh cong tét dep.

TM. BAN KIEM SOAT
TRUONG BAN

(daky)

Hoang Thanh Binh
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PHAN II |BAO CAO CUA BAN PIEU HANH VE KET
QUA THU'C HIEN NAM 2018

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
1. Két qua thue hién:

Stt  Noi dung Pvt  Kéhoach Thuchién Tyl %
(PHDPCP) 2018
1  Nudccung cip (qua PHN)  m3 79.500.000 82.359.799 103,60
2 Doanh thu tién nudc tr.dong 723.848 751.624 103,84
3 Tyléhodanduoccapnudc % 100 100 100
sach

4 Ty 18 that thoat nudc % 16,00 18,92  tang2,92%
so ké hoach

2. Panh gia két qua thye hién

Véi su nd luc, quyét tdm ctia 1anh dao va tap thé CB-CNLD, Cong ty di hoan thanh vuot
miurc chi tiéu nudce tiéu thy, doanh thu tién nudc, ty 1€ ho dan dugce cap nude sach.

Trude ap luc cua xa hoi vé san pham thiét yéu phuc vu cudc séng, su doi hoi cua khach
hang ngay cang cao vé chét lugng san pham phuc vu. Cong ty C6 phan Cap nudc Thu
Puc dd c6 nhiéu cach 1am dot pha dé dat dugc cac chi tiéu dé ra, can dbi hai hoa giira
hi€u qua hoat dong kinh doanh va chirc nang phuc vu xa hdi.

Cong ty khong ngimg mo rong pham vi hoat dong kinh doanh nham thyc hién nhiém vu
xa hoi cling 1a nhi€ém vy chinh tri 14 nang cao ty 1€ ho dan dugc céip nudc sach trén dia
ban quan 1y. Trang thiét bi k¥ thuat dugc cai tién, ting cudng tmg dung cong nghé thong
tin vao quan ly mang luéi cép nudc; c6 dong thai tich cuc, hi€u qua trong viéc giam ty 1¢
nude that thoat that thu. Bén canh viéc thuong xuyén kién toan td chire bd may, nang cao
chat lugng ngudn nhan lyc, Cong ty dd day manh cong tac cai cach hanh chinh giai quyét
nhanh chéng moi yéu cau ciia khach hang. ..

Danh gié cac chi tiéu chu yéu nhu sau:

2.1. San lugng nwée cung cap:

San luong nudce tiéu thu 82.359.799 m? dat 103,60% so voi ké hoach, tang 7,6 tri¢u m3 so
voi nam 2017.

Dé dat dugc két qua kha quan nhu trén cha yéu 1a do trong nam 2018 Cong ty da co su
phan dau khong ngimg hoan thanh chi tiéu, cai tién rat ngan thoi gian gan moi dong ho
nuée, dwa vao quan 1y va doc chi sé nude sém, ciing nd lyc cung cip nudce sach dén 100%
ho dan trén dia ban. San luong nudc cung cap trung binh trong nam 2017 14 6,2 triéu
m?3/thang nay tang 1én hon 6,8 triéu m3/thang trong nam 2018.
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Cung véi do, viée didu tiét 4p luc cho cac khu vuc di c6 mang ludi cap nudc nhung ap
luc yéu da Iam tang nhanh san lugng nudc, gop phan trong viéc gitp cong ty hoan thanh
thang loi ké hoach nam 2018.

Két qua dat dugc nhu trén da phan anh tinh than trach nhiém, su nd luc phén dau vuot
bac cua tap thé can bg, cong nhan lao dong toan cong ty.

LUQNG NUOC TIEU THU 2017 - 2018

8000000,0

7500000,0
7000000,0 — = =

6500000,0

6000000,0 —
5500000,0 |— —

5000000,0 |— —

4500000,0 — —

4000000,0
1,0 2,0 3,0 4,0 5,0 6,0 7,0 8,0 9,0 10,0 | 11,0 | 12,0

2017 |583558|577408|602640(602704(636410|660860|634133|606520|642077(673886|647242|616610
2018 |688682|678753|618606(627075(716920|676454|712883|692316|674959(731412(690309|728952

2.2. Doanh thu tién nwéec:
Doanh thu tién nudc 751,624 ty dong dat 103,84% so véi ké hoach; ting 70 ty dong so
vo1 nam 2017.

Trong nim Cong ty di thyc hién diéu chinh gia biéu, dinh mirc, diing véi thuc té, gid ban
binh quéan cta don vi trong nam 2018 trén 9.114 dong/m3; Song song d6 dé hudng ing
cudc van dong cua thanh pho chung tay hd trg cong nhan, sinh vién ¢ tro giam bot phan
nao kho khan trong cudc song, nam 2018 da thyc hién cap dinh muc cho 7.607 ho, nang
s6 lwong nguoi dan duoc cip dinh mic 18n trén 180.000 ngudi.

Thuc hién chuong trinh nang cao chét luong phuc vu khach hang, Cong ty da chu dong
lién h¢ vdi cac ngan hang va céc to chure thu ho. Viéc mo rong cac kénh thanh toan da tao
thuan 1g1 cho khéch hang cling nhu tang ty 1€ thuc thu, gidm rii ro cho cong tac thu tién.

Nho vao cac bién phap quan 1y chat ché doanh thu tién nudc, tang cuong thu thém ngay
thtr 7 trong nhitng dot cao diém, voi nd luc rat 16n cua tap thé d6i Quan 1y ghi thu dong
hd nuée cung v6i viée hd tro nhiét tinh tir cac phong, ban, doi nhu: d6i Quan 1y dong hd
nuéc, Ban Kiém tra, phong Kinh doanh, d6i quan Iy mang lugi cap nuée quan 2; Quan 9;
quéan Thu Bic ma cong tac thu tién luon dat hiéu qua, ty 1€ thuc thu luén dat & muc cao.
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SAN LUQNG NUOGC CUNG CAP - DOANH THU

s
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T ™M ~~ 6500000,0

60000000000,0
6000000,0

55000000000,0
5500000,0
50000000000,0 5000000.0
45000000000,0 4500000,0
40000000000,0 4000000,0

10 20 30 40 50 60 70 80 950 100 11,0 12,0

C_—1SAN LUONG 68868 67875 6186062707 71692 67645 71288 69231 67495 73141 69030 72895
—— DOANH THU 62957 61955 55945 56304 65493 61512 65099 63101 61238 67077 62913 67161

2.3. Ty 1é ho dan dwoc cap nudée sach:

Dé thuc hién chu truong chung cua thanh phé, dam bao 100% ho dan trén dia ban dugc
st dung nudc sach, Cong ty da trién khai thuc hién viéc cép nudc sach béng nhiéu bién
phap, trong d6 tap trung cong tac thi cong gan méi dong hd nude, tai nhitng khu vuc chua
phat trién mang ludi cip nudc, Cong ty tién hanh lip dit cac bon chira nude hodc gin
dong ho tong.

Voi su quyét tam, chi dao thuc hién bé“tng nhiéu bién phap cua lanh dao, cung véi su nd
luc phén diu cua tap thé can bod cong nhan lao dong, Cong ty da hoan thanh nhiém vu
duoc giao voi s6 ho dan duoc cép nudc sach 100%.

2.4. Giam nwéc khong doanh thu

Cong tac giam nudc that thoat that thu dugc 13nh dao Cong ty xem 13 nhiém vu trong tim
va hang dau gop phén giam chi phi san Xuat, nang cao hiéu qua dau tu, tang loi nhuén,
nang cao chét lugng phuc vu khach hang. Vi vay, Ban diéu hanh di quyét liét chi dao
thuc hién giam nudc that thoat véi nhiéu bién phap khic phuc.

Pia ban do Cong ty quan 1y nam & khu vire dau ngudn, ¢ ap lyc nude manh nén rat thuan
loi cho viéc phat trién khach hang ciing nhu phat hién ro ri trén mang ludi cip nudc. Cong
ty da xdy dung nhiéu giai phap, cu thé nhu sau:

Tang cudng cong tac stra be;

Tang cudng cong tac giam sat, quan 1y chit ché hé thdng mang ludi cap nudce, gop phan
giam tinh trang xi bé trén MLCN. Viéc khéc phuc su ¢ kip thoi, gitp giam thiéu luong
nude that thoat that thu.

Mic du Ban diéu hanh dua ra nhiéu bién phap dé ting cudng cong tic giam that thoat
nude. Tuy nhién, két qua nam 2018, ty 1¢ that thoat nudc ting so voi cung ky ndm 2017
va chua dat ké hoach dugc giao, nguyén nhan chu yéu do trén dia ban quén 2, quan 9, co
quan chil quan trién khai thi cong nhiéu cong trinh ha tang k¥ thuat din dén tinh trang xi
bé nhiéu noi.
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2.5 Ché dd, chinh sach cho ngudi lao dong :

Chiam lo day du cac ché do, chinh sach dbi véi ngudi lao dong 13 mdi quan tAm hang dau
ctia Ban lanh dao Cong ty dé nguoi lao dong yén tdm, gan bd véi cong viée. Co 100%
CB.CNLD dugc mua bao hiém xa hoi, bao hiém y té va dam bao kham strc khoe dinh ky
hang nim. Mua bao hiém nhan tho cho NLP véi muc phi 1a 12 triéu dong/hd so.

Thuc hién trang bi déng phuc va trang bi bao ho lao dong, trang bi phuong tién lam viéc

T chirc tham hoi, ting qua cho cong nhin lao dong c6 hoan canh kho khin, bé tri sép
xép phong nghi cho cén bg, cong nhan lao dong truc stra bé dém.

Tao san choi lanh manh, bd ich nham tai tao strc lao dong, tang cuong thé luc, strc khoe
dé céng hién, phuc vu cong tac tdt hon nhu t6 chic Hoi thao, tham gia céac cugc thi van
nghé, trang bi bao chi dé cip nhat thong tin, kién thirc. ..

II. KET QUA HOAT PONG TAI CHINH

Cin clr B4o céo tai chinh nim 2018 da duoc kiém to4n bai Cong ty TNHH Kiém todn
AFC 1ap ngay 22/3/2019, céc chi tiéu tai chinh nam 2018 nhu sau:

1. Két qua thyc hién

Chi tiéu Nam 2018 Nam 2017 Téang giam
A. Két qua tai chinh

Tong gid tri tai san 353.107.521.607 368.811.108.864 -15.703.587.257
Doanh thu thuan 760.303.813.666 690.014.098.167  70.289.715.499
LN tir hoat dong kinh doanh ~ 15.711.090.056  13.062.421.044 2.648.669.012
Loi nhuén khac 2.175.928.889  11.211.369.868  -9.035.440.979
Loi nhuan trudc thué 17.887.018.945  24.273.790.912  -6.386.771.967
Loi nhuan sau thué 14.607.759.136  19.809.600.979  -5.201.841.843

B. Quy tién lwong thue hién ciia Nguwoi quan Iy

Quy lvong NQL 3.110.400.000 2.960.000.000 150.400.000

Thu lao NQL (khong 366.000.000 388.000.000 -22.000.000
chuyén trach)

2. Tinh hinh tai chinh tai thoi diém ngay 31/12/2018

Stt No6i dung Tai 31/12/2018 Tai 01/01/2018
TAI SAN
A Tai sin ngin han 93.714.030.958 79.406.051.977
1 Tién va céc khoan tuong duong tién 44.479.296.580 30.748.981.561
2 Pau tu tai chinh ngan han 15.129.836.632 10.441.699.622
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Stt Noi dung Tai 31/12/2018 Tai 01/01/2018
3 Céc khoan phai thu ngin han 11.524.058.864 7.969.672.401
4 Hang ton kho 13.083.128.263 8.804.618.481
5 Tai san ngan han khic 9.497.710.619  21.441.079.912

B Tai san dai han 259.393.490.649  289.405.056.887
1 Phai thu dai han - -
2 Taisan c dinh 246.399.695.657  281.911.522.016
3 Tai san do dang dai han 11.074.016.360 5.740.042.539
4 Tai san dai han khéc 1.919.778.632 1.753.492.332

Téng cong tai san 353.107.521.607  368.811.108.864
NGUON VON

A No phai tra 211.162.295.823  228.085.042.216

1 No ngén han 123.003.660.996  126.327.846.051
No dai han 88.158.634.827  101.757.196.165

B Vén chii s¢ hitu 141.945.225.784  140.726.066.648

3. Cac chi tiéu tai chinh co ban:

Stt Noi dung Dvt Ky bao Ky truéc

cao (2018) (2017)

1 Chi tiéu vé kha ning thanh toan Lan

Hé s6 thanh toan ngan han (hién hanh) 0,76 0,63

Hé s thanh toan nhanh 0,66 0,56
2 Chi tiéu vé co cAu von Lan

H¢ $b nq/Téng tai san 0,6 0,62

Hé s6 no/Vén chu so hiru 1,49 1,62
3 Chi tiéu vé ning luc hoat dong Lan

Vong quay hang ton kho 42,65 36,65

Doanh thu thuan/Tong tai san 2,15 1,87

4  Chi tiéu vé kha niing sinh 1oi %

H¢ sb lo1 nhuan sau thué/Doanh thu thuan 1,92 2,87
He¢ s6 loi nhuan sau thué/Vén chi sé hitu 10,29 14,08
Hé s6 loi nhuan sau thué/Tong tai san 4,14 5,37
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Stt Noi dung Dvt Ky bao Ky trwéce
cao (2018) (2017)

Hé sb Loi nhuén tir hoat dong KD/Doanh

R 2,07 1,8
thu thuan ’ -89

4. Y kién ciia Cong ty TNHH Kiém todn Kiém toan AFC Viét Nam vé BCTC cia
Cong ty C6 phan Cap nuwée Thia Pirc nim 2017:

Trich Béo cdo kiém toan doc lap sé 145/2019/BCKT-HCM.00625 ngay 22/3/2019 cta
Cong ty TNHH Kiém toan Kiém todn AFC Viét Nam vé BCTC ctia Cong ty C6 phan Cap
nudc Thu Bic nam 2018.

= Y Kién ciia kiém toan vién

Theo ¥ kién cta chung t6i, B4o céo tai chinh di phan 4nh trung thyc va hop 1y, trén cic
khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Cap nudc Tha Puc tai ngay
31/12/2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thiic cting ngay, phit hop véi cdc chuan muc ké todn, ché do ké todn
doanh nghiép Viét Nam va cac quy dinh phéap 1y c¢6 lién quan dén viéc lap va trinh Béo
céo tai chinh.

=  Van dé cin nhian manh

Nhu d néu trong muc 5.15 va 6.2 cuia thuyét minh bdo cdo tai chinh, trong gia von cung
cap nudc sach nam 2018, ddi v6i don gia mua si nude sach tir Cong ty me 1a Téng cong
ty Cap nuéc Sai Gon — TNHH Mot thanh vién, Cong ty ghi nhan theo don gia binh quéan
tam tinh 12 5.101,04 dong/m?® (don gia nam 2017 1 5.080,81 déng/m?). Pon gia mua si
nuéc sach nay chua duogc Hoi ddng quan tri Cong ty thong qua, do d6 Két qua hoat dong
kinh doanh ctia Cong ty c6 thé thay doi sau khi don gia mua ban si nuéc sach dugc phé
duyét chinh thuec.

*  Bio cdo tai chinh 2018 di kiém toan.

Toan vin B4o cdo tai chinh nam 2018 Cong ty C6 phan Cap nuéc Thu Puc da dugc kiém
todn bo1 Cong ty TNHH Kiém todn AFC Viét Nam duoc cong bd tai muc Quan hé ¢
dong trén trang thong tin dién tir cia Cong ty. www.capnuocthuduc.vn

GIAM bOC

(da ky)

Hira Trong Nghi
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1. Cac chi tiéu SXKD chi yéu:

Stt  No¢i dung bvt  Thuec hién Ké hoach
2018 2019
A Séan xuit kinh doanh
1 Nudc tiéu thu (qua DHN) 1.000 m3  82.359.799  87.500.000
2 Doanh thu tién nuéc (qua PHN) triéu déng 751.624 798.525
3 Ty l€ hd dan dugc str dung nudce sach % 100 100
4 Ty 1é that thoat nudc % 18,92 16,50
B Tai chinh
1 Tong doanh thu triéu dong 764.554 807.974
2 Loi nhuan sau thué triéu dong 14.297 16.697
3 Ty suat LN/v6n chi s hitu % 15,17 17,65
4 Co tirc % 9,5 9
C  Quy tién lwong Nguoi quan 1y
1 Quy tién lwong ké hoach triéu dong 3.110 2.592
2 Thu lao HDQT/BKS (khong chuyén triéu dong 366 504
trach)

2. Bién phap thuc hién:

a) TO chirc bd mdy va cai tién thi tuc hanh chanh:

Danh gia, sip xép lai doi ngii can bo cong nhan lao dong, lam co sd cho viée dinh hudng,
dao tao va phat trién nguon nhan lyc cta don vi.

Tiép tuc hoan thién phuong an khoan lwong cho cac phong, ban, doi.

Cai tién quy trinh giai quyét cong viéc giita cac phong, ban, doi; xay dung va thyc hién
quy trinh giai quyét cdc dich vu khach hang “mot ctra mot dau”, tranh phién ha cho nguoi
dan, nang cao trach nhiém va tinh than phuc vu ctia by phan dlch vu khach hang.

Thuec hién tiép khach hang lich su, van minh noi cong sé. Trién khai dén tirmg CB-CNLD
tiéu chuan nguoi cong nhan cap nudc.

Ra sodt, xdy dung cc quy dinh gin mé&i dong ho tai 1ap danh b, xtr 1y no tién nude, gian

1an, sir dung nudc bat hop phap... dé giai quyét cong viéc mot cach nhanh chéng, cong
bang, khich quan, tranh tinh trang tiéu cuc, méc ngodc voi khich hang.

Tlep tuc duy tri trang thong tin dién tur voi dia chi truy cap la http://capnuocthuduc.vn tao
dleu kién thuén lgi dé khach hang c6 thé tim hiéu thong tin, trao d6i vé cac dich vu cung
cap cua cOng ty.
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b). Nang cao chit lugng phuc vu khich hang :

X4y dung quy trinh mot cdch khoa hoc trong viée giai quyét yéu cau, dé nghi cua khéach
hang, tuyét do1 tranh dé ton dong ho so. Tung phong, ban, doi xay dung quy trinh lam
viéc, rdt ngan thoi gian giai quyét ho so.

Tuyén truyén gido duc cén bo cong nhén vién néu cao tinh than trach nhiém phuc vu nhan
dan, phuc vu khach hang.

Phdi hop cling chinh quyén dia phuong giai quyét nhanh chéng céc yéu cau vé cip nudc
cua nhan dan.
c)Tang san lugng nudce ti€u thy:

Tang cuong cong tic quan ly khach hang, tiép tuc trién khai cong tc chong gian 1an nudc.
Triét dé giai quyet cac hoéa don bang khong; hoa don tinh trung binh nhiéu ky. B6 phan
doc chi s6 ddng hd nudc phai c6 bién phap dé tiép can déng hd nudc.

Tang cudng cong tac kiém tra cic ddng hd nude c6 chi so tidu thy bat thudng.

d) Nang cao chét luong mang luéi cap nudc:

Tang cuong cong tac gidm sat thi cong, gidm sat tai 1ap mat duong cdc cong trinh phat
trién va cai tao dng muc trén dia ban quan 1y, nham dam bao cong trinh thue hién dung
thiét ké duoc duyét. Nghiém tic thuc hién cac quy dinh vé quan ly, gidm sat cac hang
muc khuét l4p, cac diém dau ndi.

Gidm sdt chit ché cong tdc vé sinh duong dng trong qud trinh thi cong lap dit cdc tuyén
ong cap nudc.

Tang cuong cong tac kiém tra, bdo tri cac tru ctru hoa, hong coi van, 6 khda trén dia ban.

Tang cuong cong tac quan 1y 1y lich ddng ho nude dé c6 thé thay dong hd nude dinh ky
dén han thay thé.

Tap trung thay dong hd nudc hu, ngung chay, chay bét thuong ...

e) Chong that thoat nudc:

Tiép tuc nghién ctu trién khai phuong an “Ving GNTTTT c6 Caretaker quan 1y, chua
can c0 lap mang.

P4y manh cong tac thiét ké va trién khai phan ving tich mang tai cdc khu vuc trong diém.

Day manh cong tac do tim ro ri, chu dong phan loai diém bé ngam theo thir tyr wu tién sira
bé, 1én ké hoach tién dinh vi va thir nghiém cac thiét bi mai.

Tlep tuc thuc hién SCADA voi thiét bi luu trit, truyen dir liéu (Data Logger Sofrel) tai
cac DHT: thudc cdc DMA da phan vung tach mang.

Tang cuong quan ly, diéu tiét ap luc dac biét tai cac khu vuc cé ap luc cao; Tiép tuc hoan
chinh ban d6 4p luc va md hinh dp lyc; Thyuc hi¢n van hanh mang vong nhu mang cut tai
céc khu vuc dang kim ham ty 1€ that thoat nudc.

Tang cudng cong tac quan ly dong hd nudce tidu thy cia khach hang.

f) Cong tic kiém tra:

Chu dong kiém tra ra sodt san luong, gid biéu, dinh muc ngay tur khau nhan hd so khach
hang dén khau hoan cong...; kiém tra tinh trang sir dung nudc cta khach hang, tinh trang
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gian 14n nu6c dé xir 1y kip thoi trén dién rong, dong thoi két hop véi chinh quyén dia
phuong va quan ching nhan dan phét hién gian 1an nudc, dp dung quy ché thudng hop 1y
cho ngudi c6 cong phat hién gian 1an.

g) Phat trién mang cdp nudc, SCOM, gin va thay dong hd nude khach hang :

Chu dong can doi nguon von thyc hién du dn phét trién mang ludi cap nudce; Pam bao
gidi quyet 100% céac hg dan dugce gan dong ho nude & cac khu vuc da c6 mang ludi cap
nuoc.

Tép trung 1am tbt va 1am nhanh cdc hd so du 4n & khau chudn bj dau tuv nhu (bao céo
kinh te k¥ thuat, bdo cdo khao sat thiét ke, 1ap du toan thi cong...) dé chuyén nhanh sang
budc thuc hién dau tu.

Tang cudng cong tac phdi hop gitta cdc phong, ban, doi lién quan dé dam bao tién do thuc
hién cac du an.

Chu d6ng mua sim vt tu, trang thiét bj ngay trong quy I dé c6 co s hoan thanh ké hoach
cua Cong ty.

Tang cudng cong tic gidm sat thi cong, kiém tra chét lugng vat tu trude khi thi cong,
cong tdc hau kiém dé dam bao chat luong thi cong cong trinh.

Tap trung thyc hién cac du 4n stra chira 6ng muc da dugc duyét.

Théng ké cac khu vuc duong éng ¢6 tudi tho 1au nam, xi bé nhiéu 1an dé dwa vao ké hoach
cai tao, thay moi.

h) Quan 1y tai chinh, quan 1y vat tu tai san, mdy méc thiét bj :

Tb chirc thuc hién quy trinh quan 1y tai chinh, vat tu theo dung quy dinh.

Trién khai kip thoi cong tac ddu thau dy 4n mua sim vat tu theo ding quy dinh, dam bao
tinh cong bang, Iya chon nha thau c6 nang lyc.

Can dbi sir dung hop 1y va quén 1y chat ché nguén von.

Thue hién ché d6 bao cdo tai chinh theo dung quy dinh ctia Nha nudc.

k) Chong lang phi va thuc hanh tiét kiém :

Thuyc hién chu truong ctia nha nude vé thyc hanh tiét kiém, chong lang phi, gép phan 6n
dinh hoat dong ctia don vi, céng tic chdng ldng phi 1a rat thiét thuc va cp bach, doi hoi
mdi cdn bo cong nhan lao dong phai nang cao y thirc tiét kiém, chdng lang phi, day ciing
la ti€u chi hang dau ma don vi dit ra ngang tadm véi chién luoc kinh doanh cua don vi,
cdc ndi dung chinh can thyc hanh tiét kiém la:

Tiét kiém trong quan 1y, st dung tai san.

Tiét kiém trong quan 1y dau tu, mua sam va sir dung vat tu, may moc thiét bi.

Tiét kiém trong linh vuc céi cach hanh chanh, di¢n thoai, dién, nudc.

Thuc hién nghiém chinh quy ché ty kiém tra, cong khai dan chi.

Phét hién va xtr Iy nghiém khac cac truong hop vi pham vé thyc hanh tiét kiém, chéng

lang phi cua cidn bo cong nhan lao dong.

1) Thi dua, doi séng:
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Cong doan, Poan thanh nién cing chu dong phdi hop phat dong phong trao thi dua hoan
thanh céc chi ti€u dé ra, dong thoi hudng ting cac dot thi dua do Tong cong ty Cap nudce
Sai Gon va Cong ty Co phan Cap nudc Thu Buc phat dong.

Duy tri cdc hoat dong thuc hién nép sdng van minh db thi, van minh trong cong s&, chong
0 nhiém moi trudng, gilr gin vé€ sinh noi lam viéc.

Théng qua phong trao thi dua, phat hién cdc nhan t4 tich cuc dé dao tao boi dudng gidi
thiéu cho cac Chi bg.

Cai thién thu nhap cho cén bd cong nhan lao dong.
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PH AN IV [|TO TRINH CAC NOI DUNG THUQC THAM QUYEN
QUYET PINH CUA PHPCD

Kinh giri: Pai hoi dong c6 dong Cong ty Cé phan Cap nuwéc Thi Pirc
Hoi dong quén tri Cong ty C6 phan Cap nudc Thu Puc kinh trinh va xin y kién cta Dai
hoi dong c6 dong cac ndi dung sau:
1. Thong qua ké hoach phan phdi lgi nhuin, chi tra ¢é técc nim 2018

a. Ké hoach phan phéi lgi nhuin nim 2018

Stt  Noi dung Ty 1é trich/ S0 tién
LNPP (%) (dong)

1 Loi nhun phan phdi nim nay 14.263.695.156
2 Chia cb tic (9,5% von diéu 18) 56,61 8.075.000.000

3 Trich 13p cac quy

3.1 Dau tu phat trién : Tir mién giam thué 344.063.980

3.2 Khen thuéng — Phic 1¢i xa hoi 37,23 5.311.200.000

3.3 Khen thuéng Nguoi quan ly 2,73 388.800.000

4 Loi nhuan con lai chua phan phéi ky nay 3,43 488.695.156

5 LQAi.nh‘uém (fhu’a phan phdi lity ké dén 9.799.466.777
cudi ky trude

6  Tong lgi nhuan con lai chua phan phdi 10.288.161.933

b. Chi tri cb tirc nim 2018:

Viéc chi tra ¢ tirc nam 2018 duoc thyuc hién nhu sau:
Ngay chét danh sich c6 dong hudng co tie: 20/5/2019.
Thot gian thanh toan: Tu ngay 11/6/2019.

Ty 18 ¢6 tirc: 9,5% (01 ¢ phiéu duoc nhan 950 dong).
Hinh thirc thanh toan: Bang tién

2. Thu lao HPQT, BKS nim 2018; Ké hoach thu lao nam 2019

a) Thi lao thyc hién HPQT, BKS nam 2018: 366.000.000 dong.

b) Ké hoach thi lao HPQT, BKS va Thu ky Cong ty nim 2019:

Thanh vién HPQT (khdng chuyén trach): 6.000.000 dong/ngudi/thang

Thanh vién BKS (khdng chuyén trach): 4.000.000 ddng/ngudi/thang

Nguoi phu trach quan tri cong ty (kiém Thu ky cong ty): 5.000.000 dong/thing.
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Mrc thit lao trén khong bao gdm tién lwong, thu nhip cua céc chirc vu kiém nhiém tai
cong ty.

3. Thong qua ké hoach SXKD, Ké hoach quy tién lwong ciia Nguwoi quén Iy nim 2019

MGt so chi tiéu chu yéu gom:

Stt  Néi dung Pvt Thuchién  Kéhoach
2018 2019
A San xuit kinh doanh
1 Nudc tiéu thy (qua DHN) 1.000 m3  82.359.799  87.500.000
2 Doanh thu tién nu6c (qua DHN) triéu dong 751.624 798.525
3 Ty 1€ ho dan dugc str dung nudce sach % 100 100
4 Ty 18 that thoat nudc % 18,92 16,50
B Tai chinh
1 Tong doanh thu triéu dong 764.554 807.974
2 Loi nhuén sau thué triéu dong 14.297 16.697
3 Ty suit LN/v6n chu so hitu % 15,17 17,65
4 C6 tirc % 9,5% 9%
C  Quy tién lwong Nguwdi quan ly
1 Quy tién lwong ké hoach triéu dong 3.110 2.592
2 Thu lao HPQT/BKS (khong chuyén  triéu dong 366 504
trach)

4. Uy quyén cho Hji dong quan tri thue hién cic ndi dung sau:

Quyét dinh lya chon don vi kiém toan Bao cdo tai chinh nidm 2019 dua trén dé xuat cua
Ban kiém soat, va giao Giam dbc cong ty ky Hop dong cung cép dich vu kiém todn véi
cong ty kiém toan duoc chon, dé thuc hién kiém todn va sodt xét bdo cdo tai chinh trong
nam tai chinh 2019.

5. Thong qua viéc ky ciac Hop dong giao dich véi Tong cong ty Cap nwéc Sai Gon.
Giao Giam ddc cong ty ky két cdc hop dong sau véi Tong cong ty Cap nudc Sai Gon:

a) Hop dong mua bén si nude sach, khong gii han gid tri hop dong trén co s duy tri hiéu
qua hoat dong kinh doanh khong thap hon nam 2018 va phai dugc sy phé chuan cia Hoi
ddng quan tri vé don gia mua ban si nudc sach.

Thoi gian Gy quyén 01 nam; Thoi han hop dong khong qua 12 thang.
Khi c6 sy thay d6i vé don gia mua ban si thi Giam déc Cong ty phai trinh Hoi dong quan
tri xem xét quyét dinh trudce khi ky hop dong.

b) Hop dong thué lai mang ludi cap nude do Tong cong ty Cép nudc Sai Gon dau tu trén
dia ban dé quan 1y va khai thac sau khi d dugc Hoi dong quan tri phé chuan.
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¢) Hop ddng nhuong vat tu chuyén nganh nuée. Giam déc cong ty 6 trach nhiém bdo cdo
Ho1 dong quan tri vé két qua thuc hién ndi dung nay trong cdc phién hop hang quy.

Tran trong kinh trinh.

TM. HQI PONG QUAN TRI
CHU TICH

(da ky)

Nguyén Tong Ping Khoa
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PHAN V DU THAO NGHI QUYET PHPCP

CONG TY CO PHAN CAP NUGC THU PUC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
DPAI HQI PONG CO PONG Poc 1ap — Tw do — Hanh phiic

S : /NQ-DHPCP Tp.HCM, ngay 26 thing 4 niam 2019

‘ NGHI QUYET )
PAI HQI PONG CO PONG THUONG NIEN NAM 2019

PAI HQI PONG CO PONG
CONG TY CO PHAN CAP NUOC THU PUC

- Can ctr Luat doanh Luat doanh nghiép 68/2014/QH13 ngay 26/11/2014;

- Cin cir Diéu 18 t6 chirc hoat dong ctia Cong ty C6 phan Cap nudc Thu Duc;

- Can cu két qua biéu quyét thong qua tai Pai hoi dong co6 dong thudong nién ndm 2019,
dugc t6 chire vao ngay 26/4/2019 tai Trung tam hoi nghi Emi Palace — S6 6 Lé Qui Don,
phuong Binh Tho, quan Thu Duc, Tp.HCM

QUYET NGHI:
Piéu 1. Thong qua cédc ndi dung sau:
1. Bao cdo cua Hoi déng quan tri vé cong tdc quan tri nam 2018.
2. Bdo cdo cua Ban Kiém so4t vé hoat dong nam 2018.

3. Két qua san xuét kinh doanh va Két qua hoat dong tai chinh nam 2018, mot s chi tiéu
chu yéu nhu sau:

a) Két qua hoat dong san xuét kinh doanh:

Stt  Noi dung Pvt  Kéhoach Thuchién Tyl %
(PHDPCD) 2018
1 Nuédc cung cip (qua DPHN)  m3 79.500.000 82.359.799 103,60
2 Doanh thu tién nudc tr.dong 723.848 751.624 103,84
3 Tyléhodanduoccapnudc % 100 100 100
sach
4 Ty 18 that thoat nude % 16,00 18,92  ting2,92%

so ké hoach

b) Két qua hoat dong tai chinh; Quy lwong thuc hién ctia Ngudoi quan ly.

B4o céo tai chinh nim 2018 di dugc kiém todn bai Cong ty TNHH Kiém todn AFC, cic
chi tiéu chu yéu nhu sau:
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Chi tiéu Nam 2018

Nam 2017

Tang giam

A. Két qua tai chinh

Tong gid tri tai san 353.107.521.607

368.811.108.864

-15.703.587.257

Doanh thu thuan 760.303.813.666 690.014.098.167  70.289.715.499
LN tir hoat dong kinh doanh ~ 15.711.090.056  13.062.421.044 2.648.669.012
Loi nhuan khac 2.175.928.889  11.211.369.868  -9.035.440.979

Loi nhuan trudc thué 17.887.018.945  24.273.790912  -6.386.771.967
Loi nhuan sau thué 14.607.759.136  19.809.600.979  -5.201.841.843
B. Quy tién lwong thire hién ciia Nguwoi quan 1y

Quy lvong NQL 3.110.400.000 2.960.000.000 150.400.000
Thu lao HPQT/BKS (khong 366.000.000 388.000.000 -22.000.000

chuyén trach)

4. Phuong an phan phdi loi nhuén va chi tra ¢ tirc ndm 2018

Stt  Noi dung Ty 1 trich / S0 tién
LNPP (%) (dong)
1 Loi nhuan phan phdi ndm nay 14.263.695.156
2 Chia c6 tic (9,5% vén diéu 1§) 41,92 8.075.000.000
3 Trich 1ap cac quy
3.1 Pau tu phat trién : Tir mién giam thué 344.063.980
3.2 Khen thudng — Phic loi xa hoi 37,23 5.311.200.000
3.3 Khen thuéng Ngudi quan 1y 2,73 388.800.000
4 Loi nhuan con lai chua phan phéi ky nay 3,43 488.695.156
5 Loi nhuan chua phéan phdi litly ké dén 9.799.466.777

cudi ky trude

6 Téng loi nhuan con lai chua phan phéi

10.288.161.933

5. Chi tra c6 tirc nam 2018:

Ngay chdt danh sdch cb dong hudng co tirc: 20/5/2019.
Thoi gian thanh toan: Tu ngay 11/6/2019.

Ty 18 ¢6 tirc: 9,5% (01 c6 phiéu duoc nhan 950 dong).
Hinh thirc thanh toan: Bang tién

6. Mrc thu lao HPQT, BKS niam 2018, va ké hoach thu lao nam 2019

a) Thu lao thyc hién HPQT, BKS nam 2018: 366.000.000 dong.
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b) Ké hoach thu lao HPQT, BKS va Thu ky Cong ty nim 2019:

Thanh vién HPQT (khdng chuyén trach): 6.000.000 dong/ngudi/thang

Thanh vién BKS (khong chuyén trach): 4.00.000 dong/ngudi/thang

Nguoi phu trach quan tri cong ty (kiém Thu ky cong ty): 5.000.000 dong/thang.

Mt thit lao trén khong bao gdm tién lwong, thu nhip cua céc chirc vu kiém nhiém tai

cong ty.

7. Thong qua Ké hoach SXKD, Ké hoach Qu¥ luong Ngudi quan 1y nam 2019:

Stt  No¢i dung bvt  Thuc hién Ké hoach
2018 2019
A Séan xuit kinh doanh
1 Nudc tiéu thu (qua DHN) 1.000 m®  82.359.799  87.500.000
2 Doanh thu tién nudc (qua DHN) triéu dong 751.624 798.525
3 Ty l€ hd dan dugc str dung nudce sach Y0 100 100
4 Ty 18 that thoat nudc % 18,92 16,50
B Tai chinh
1  Toéng doanh thu triéu dong 764.554 807.974
2 Loi nhuan sau thué triéu dong 14.297 16.697
3 Ty suat LN/v6n chi s hitu % 15,17 17,65
4 Co tirc % 9,5% 9%
C  Quy tién lwong Ngudi quan ly
1 Quy tién lwong ké hoach triéu dong 3.110 2.592
2 Thu lao HPQT/BKS (khong chuyén  triéu dong 366 504
trach)

8. Uy quyén cho Hoi déng quan thuc hién cic ndi dung sau:

Quyét dinh lya chon don vi kiém toan Bao c4o tai chinh nim 2019 dya trén dé xuat cua
Ban kiém soat, va giao Giam dbc cong ty ky Hop ddng cung cap dich vu kiém todn voi
cong ty kiém toan duoc chon, dé thue hién kiém todn va sodt xét bdo cdo tai chinh trong
nam tai chinh 2019.

9. Thong qua viéc ky két cic Hop dong giao dich v&i Tong cong ty Cap nude Sai Gon.
Giao Giam ddc cong ty ky két cac hop dong sau voi Tong cong ty Cap nudce Sai Gon:

a) Hop dong mua bén si nude sach, khong gidi han gid tri hop dong trén co s duy tri hiéu
qua hoat dong kinh doanh khong thip hon nam 2018 va phai duoc su phé chuan cua Hoi
dong quan tri vé don gia mua ban si nudc sach.

Thoi gian iy quyén 01 nam; Thoi han hop dong khong qué 12 thang.
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Khi c6 su thay C}éi vé don gia mua ban si thi Giam dbc Cong ty phai trinh Hoi dong quan
tri xem xét quyét dinh trudce khi ky hop dong.

b) Hop déng thué lai mang ludi cap nudc do Tong cong ty Céap nuéc Sai Gon dau tu trén
dia ban dé€ quan ly va khai thac sau khi da dugc Hoi dong quan tri phé chuan.

¢) Hop ddng nhuong vat tu chuyén nganh nuée. Giam déc cong ty 6 trach nhiém béo cdo
Ho1 dong quan tri vé két qua thuc hién ndi dung nay trong cac phién hop hang quy.

Piéu 2. Hoi déng guén tri, Ban kiém sodt, Ban diéu hanh va C6 dong chiu trach nhiém
thi hanh Nghi quyét nay .

Piéu 3. Nghi quyét c6 hiéu lyc thi hanh ké tir ngay 26/4/2019.

TM. PATI HQI PONG CO PONG
CHU TICH HPQT

Noi nhégn:

- Nhu diéu 2;
- UBCKNN;
-SGDCK;

- Lueu.

Nguyén Tong Piing Khoa
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PHIEU PANG KY
THAM DU PHPCP THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NUOC THU PUC
(MAu 1A: Danh cho ¢6 dong c4 nhan ding ky tham dv Dai hoi)

- SO thtr tyr trong danh SACH: ........oiim it
2 HO BN CO AONE: ..,
T ) = ¢ o 1
= CMND/GPEKD: ..t e
N Y CAP: e
= GO PhAN SO RIUL et

ceees, NEAY ... thang ...... nam 2019
Co dong

(ky va ghi ro ho tén)

Ghi chii: Phiéu ddang ky ban chinh phdi dwegc cung cdp cho Ban t6 chirc trieée thoi
diem bat dau Pai hoi.
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PHIEU PANG KY
THAM DU PHPCP THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NUOC THU PUC
(MAu 1B: Danh cho ¢ dong c4 nhén iy quyén cho nguoi khac tham dw Pai hoi)

. Bén ity quyén
S6 thir tir trong danh SACK: ...........viee ettt

HO 181 CO AONE: ..o
DA Chis oo

COPhan SO hTU: ... e
. Bén nhan iy quyeén
Ten canhan/td ChUIC: ... e

CMND/GPPKKD: .........eeevvne.. CAP NGAY: w.oeevveennn, tai:
DA G oo

SO cO phan AUQC WY QUYEN: ...nutii e

. Noi dung ity quyén:

Bén nhén uy quyén dugc dai dién cho bén ty quyén thyc hién viée tham du Pai hoi dong
¢ dong thuong nién nam 2019 cua Cong ty Co6 phan Cap nudc Thu Duc, va thyc hién
moi quyen loi, nghia vu tai Pai hoi dong c6 dong lién quan dén s6 c6 phan dugc iy quyén.

Chung t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thu nghiém
chinh cac quy dinh hi¢n hanh cua Phép luat va Diéu I¢ cong ty.

e e eene, NGAY . thang ...... nam 2019
Ngudi nhan iy quyén Ngudi iy quyén
(ky va ghi ro ho tén) (ky va ghi ro6 ho tén)

Ghi chii: Phiéu ddang ky ban chinh phdi dwoc cung cdp cho Ban té chike truée thoi diém
bat dau Dai hoi.
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1. THONG TIN CO PONG LA TO CHUC/PHAP NHAN: (Stt trong danh sach: 001)

Ngay:

PHIEU PANG KY
THAM DU DPAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NUOC THU PUC

Maiu 1C: Danh cho c6 dong la té chirc ity quyén cho nguoi dai dién tham du dai hoi

...... /...../2019

o an Gidy phep thanh | g6 05 phan e e
STT Tén c6 dong lap/Giay dang ky  hil Chir ky va dong dau
kinh doanh SO huu
1
TONG CONG A=

2. THONG TIN NGUOI HOAC NHOM NGUOI PAI DIEN UY QUYEN THAM DU PAI HOI:

Ky tén & dong
o KY tén xéc dau xdc nhan cua
Ho va tén nguoi duogc £ S6 co phan Y e .. | to chirc iy quyén
STT , A S6 CMND/Passport , »_ | nhan cla nguoi AP
uy quyéen duogc iy quyén duroc ty quyén (Nguoi dai dién
: phdp luét cia to
chuc ky tén)
1
2
TONG CONG B=
Ghi chi:
A phai bang B

2. Nguoi duge uy quyén chi dugc quyen thay mat cho nguoi vang mit dé biéu quyét = s6 phiéu ma
ngudi ving mat tiy quyén biéu quyét theo nhu bang trén.

3. Phiéu ding ky ban chinh phai duogc cung cip cho Ban to chirc trudc thoi diém bat dau dai hoi.
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