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LICH SU HOAT PONG
1. Nhirng su ki€én quan trong:
* Qua trinh thanh lap:
Cong ty cb phan cAp nude o lich sir hinh thanh nhu sau:

Ngay 31/07/1991 S& Giao thong coéng chanh thanh phd H6 Chi Minh ky Quyét dinh
202/QD-TCNTL vé viéc thanh 14p Chi nhanh cip nuéc Thi Dirc Bién Hoa;

Ngay 12/01/2005, Tong Cong ty cap nudc Sai Gon ky Quyét dinh sé 012/QD-CN-
TCLDTL vé viéc ddi tén Chi nhanh cip nuéc Thu Ptc Bién Hoa thanh Chi nhanh
cap nude Tha Drc;

Ngay 31/8/2005 Tong cong ty cap nudc Sai Gon ky quyét dinh 65/QD-TCT-TC vé
viéc thanh 18p Chi nhanh cép nudc Thu Puc truc thudc Téng cong ty cép nudc Sai
Gon;

= Viéc chuyén ddi sé hiru thanh cong ty ¢ phan:

Ngay 30/12/2005 Uy ban nhan dan thanh phé H6 Chi Minh ban hanh quyét dinh
6662/QD-UBND vé viéc phé duyét phuong an va chuyén Chi nhanh cap nuéc Thi
Puc thudc Toéng cong ty cAp nude Sai Gon thanh Cong ty cd phan cip nude Thu
Duc.

Cong ty chinh thirc chuyén thanh cong ty co phan tir ngay 18/01/2007 theo Gidy
chtng nhan ding ky kinh doanh s 4103005935 do phong Pang ky kinh doanh - S&
Ké hoach va Pau tu thanh phé H6 Chi Minh cip.
- Vbn diéu 1é: 85.000.000.000 dong (tdm muoi 1am ty dong).
- Tbng sb c6 phan: 8.500.000 cd phan.
- Ménh gia: 10.000 ddng/cd phan.

= Niém yét:

Cong ty cb phan cip nudc Thu Puc di tién hanh niém yét chimg khoan tai S¢ Giao
dich Chimng khoan Tp.HCM theo Quyét dinh 206/QD-SGDHCM ngay 17/09/2010,
cu thé nhu sau:

- Tén cong ty niém yét: Cong ty cd phan cip nuéc Thi Pic.

- Tén tiéng Anh: Thu Duc Water Supply Joint Stock Company

- Tén viét tat: Thu Duc Wasuco.J.S.C

- Tru s6 chinh: S6 8 Khé)ng T, phuong Binh Tho, quan Tha Buc, Tp.HCM

- GCNBKKD: 4103005935 do S Ké hoach va Pau tu thanh phé H5 Chi Minh
cap lan dau ngay 18/01/2007.

- Vbn diéu 1é: 85.000.000.000 dong (tdim muoi 1am ty dong).
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- Loai c6 phiéu: C6 phiéu pho thong.

- Ma ching khoan: TDW

- Ménh gia cb phiéu: 10.000 déng (mudi nghin dong).

- S6 luong ¢6 phiéu niém yét: 8.500.000 c6 phiéu (tAm triéu nim trim nghin).

- Tbng gia tri c6 phiéu niém yét theo ménh gia: 85.000.000.000 dong (tdm muoi
lam ty dong).

- Ngay giao dich dau tién trén HOSE: 11/11/2010.
2. Qua trinh phat trién:
2.1 Nganh nghé kinh doanh:

- Quan ly, phat trién hé thong cap nudc;

- Cung tng, kinh doanh nuéc sach cho nhu ciu tiéu dung, san xuét (trén dia ban
dugc phan cong theo Quyét dinh cia Tong cong ty cap nudc Sai Gon).

- Tu van x4y dung cac cong trinh cap nudc, cong trinh dan dung cong nghiép (trir
thiét ké, khao sat, giam sat xay dung).

- Xay dyng cong trinh cap nudc.

- lap mat duong do6i voi cac cong trinh chuyén nganh cap nudc va cac cong trinh
khac.

2.2 Tinh hinh hoat dong:

Trudce ap luc cia xa hoi vé san phém thiét yéu phuc vu cudc séng, su do1 héi cua
khach hang ngay cang cao vé chat lugng san pham phuc vu. Cong ty c6 phan cap
nude Thu e da c6 nhiéu cach 1am dot pha dé dat duoc céc chi tiéu dé ra, can dbi
hai hoan gitra hi€u qua hoat dong kinh doanh va chirc nang phuc vu xa hoi.

Trong giai doan 2007 - 2011, qua qué trinh nd luc, quyét tm cao cua linh dao va
tap thé CB.CNV, Cong ty di khong ngimg mo rong pham vi hoat dong kinh doanh
ctia don vi nhiam thyc hién nhiém vu xa hoi cling 1a nhi€ém vu chinh tri 1a nang cao ti
1€ ho dan duoc cép nudc sach trén dia ban quan 1y. Doanh thu cdc ndm sau déu tang
so v6i nam trude, qua dé tao diéu kién tang thu nhap, gop phan ning cao doi song
CB.CNV. Trang thiét bi k¥ thuat dugc cai tién, ting cuong Gng dung cong nghé
thong tin vao quan ly mang ludi cép nudc; c6 dong thai tich cuc, hi€u qua trong
viéc giam ty 18 nudc that thoat that thu Bén canh viéc thuong Xuyén kién toan to
chirc bd may, nang cao chat lugng nguon nhan Iyc, cong ty dd day manh cong tac
cai cach hanh chinh, glam thu tuc phién ha, giai quyét nhanh chong moi yéu ciu cua
khach hang...Hién tai s6 lugng khach hang cila cong ty ding thr tu va doanh thu
chiém gan 13% trong toan Tong cong ty.

Véi su quyét tip va nd luc cua tap thé, trong 5 nim qua, COng ty ludn hoan thanh
cac chi tiéu ké hoach dé ra,cu thé nhu sau:
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Chi tiéu bVT 2007 2008 2009 2010 2011

A. San xuit kinh doanh
1. San lugng nuéc cung cip 1.000m® | 27.425| 31573 | 35530 | 39.980 | 39.999
2. Doanh thu tién nuéc ty dong 128,670 | 149,463 | 173,067 | 263,999 | 305,668
3. Thay BDHN cac c& cai 7.567 7.528 9.501 | 11.303 | 10.997
4. Thi cong gén DPHN cai 11.237 | 15.050 | 10.100 | 11.020 | 12.549
5. Ty 1& ho dan duoc cap % 71,56 73,41 75,84 78,67 81,56

nu6c sach
B. Phat trién mang luéi mét 69.136 | 107.754 37.705 | 33.205 | 83.427
C. Cai tao mang lwéi mét 2.108 8.789 12.892 2371 | 14.401
D. Hoat dgng tai chinh (*)
1. Tong doanh thu ty dong 125,667 | 157,164 | 182,406 | 278,431 | 327,380
(Nuéc sach, PHN, TC, khac)
2. Loi nhuan trude thué ty dong 6,923 11,087 12,690 | 23,618 | 24,871
3. Loi nhuan sau thué (**) ty dong 5,465 8,463 9,976 | 18,728 | 19,452
4. Ty 1& ¢6 tac/Vén diéu 18 % 4,58 8,29 8,68 12 12
5. Thu nhap binh tr‘iéu 52 5,7 58 8,3 8,9
quan/nguoi/thang dong

(*) Cong ty cd phan cip nudc Thu Pirc bat dau hoat dong theo mé hinh cong ty ¢ phan
tir thang 2/2007, do d6 chi tiéu hoat dong tai chinh (tong doanh thu, loi nhuan...) duoc
tinh trén 11 thang. Tuy nhién, chi tiéu vé san xuét kinh doanh (san luong nudc, doanh
thu tién nuéc, gén déng hd nude.. .), phat trién mang, cai tao mang ludi duoc tinh trén
sO liéu 12 thang.

(**) Loi nhuan sau thué nim 2011 13 loi nhuan con lai sau khi d3 trir cac khoan thué ké
ca phan vu dii mién giam.

3. Pinh huwéng phat trién:

3.1 Cac muc tiéu chii yéu ctia cong ty:

Nang cao chét luong dich vu cung cp;

Béo toan va phat trién ngudén von, tang truéong loi nhuan;

DPam bao quyén loi hop phap cho cac cd dong;

Thuc hién day du nghia vu ddi voi Nha nude.

3.2 Chién lwgc phat trién trung va dai han:

Can c vao tinh hinh phat trién chung ctia nganh cap nudc, dé dat duoc myc tiéu da
dé ra, Cong ty phai dam bao thuc hién duoc cac chi tiéu ké hoach hang nam. Khong
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chi giit vimg khach hang truyén théng, ma con chu trong dén khich hang tiém ning
tuong trng v&1 muc ti€u dai han.

Dua trén nhitng wu thé sdn c6 cua cong ty cing véi khach hang truyén théng, Cong
ty s€ ti€p tuc duy tri, 6n dinh va phat trién san xuat. Trong do, tap trung vao cac noi
dung sau:

- Nang cao nang lyc phat trién mang ludi cap nudc cho cac khu vuc hién chua co
hé thong cap nudc sach cua thanh pho;

- Ting cudng thu thip thong tin, tiép can véi cac khach hang tiém ning, mé rong
dia ban phuc vy;

- Tang san lugng nude cung cdp cho khach hang;
- Nang cao ty 1¢ ho dan dugc cép nudc sach;

- Phén d4u giam ty 1¢ that thoat nudc.

BAO CAO CUA HQI PONG QUAN TRI

1. Nhitng nét noi bat ciia két qua hoat dong trong nam 2011:

a. Doanh thu va lgi nhuan
Niam 2011, du gap khong it kho khin do anh huong cua bién dong nép kinh té trong
ngoai nudc, ty 1€ lam phat tang cao, gid ca cac mat hang thiét yéu déu tang, nhung
Véi su nd lyc cua lanh dao ya CB.CNV, cong ty d& dat mac doanh thu 327,38 ty
dong, hoan thanh 101,33% ké hoach nam 2011.

b. Két qua tai chinh cha yéu
- Tbng doanh thu: 327.380.370.903 dong.
- Loi nhuan truge thué: 24.870.710.363 ddng.

- Loi nhuan sau thué: 19.452.000.795 dong.
. Thuc hién nghia vu Ngan sach Nha nwéc

Trong ndm 2011, Cong ty ¢6 phan cip nuéc Thi Dic da nop ngan sach Nha nuéc
8,608 ty dong, cu thé nhu sau:

- Thué mén bai: 3.000.000 dong.

- Thué GTGT: 1.711.684.053 ddng.

- Thué TNDN: 4.168.019.175 ddng.

- Thué TNCN: 2.725.392.851d6ng.

Loi nhuan sau thué tir két qua hoat dong san xuat kinh doanh nim 2011 dam bao chi
tra co tare va trich 1ap cac quy theo quy dinh.
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d. Ké hoach phan chia lgi nhuan nim 2011

Trong phién hop ngay 20/3/2011, Hoi Bdng quan tri théng nhat trinh Dai hoi dong
co dong thuong nién 2012 s& dugc to chirc ngay 18/4/2012 phuong an phan phdi loi

nhuan nam 201 1nhu sau:

Stt Néi dung Ty Ié trich So tién
(%) (dong)
L¢i nhuin sau thué 19.452.000.795
Loi nhuan phan phéi 17.705.016.144
1 Trich cac quy
- Qu¥y Dy phong tai chinh 10 1.770.501.614
- Quy khen thuéng 7 1.239.351.130
- Quy phiic lgi — x4 hoi 10 1.770.501.614
- Quy khen thuéng Ban diéu hanh 2 354.100.323
- Quy dau tu phat trién, trong do: 4.002.672.509
+ Phan dwoc mién giam thué 1.632.111.047
+ Trich tir LNSTPP 13,39 2.370.561.463
2 | Loi nhuan con lai chia cb tic 57,61 10.200.000.000
3 | Ty Ié chia cé tirc /von diéu 1¢ 12%

Loi nhuan sau thué TNDN niam 2011 dat 19.452.000.795 dong. Tuy nhién, Loi
nhuan phan phdi 12 17.705.016.144 dong, giam 1.746.984.651 dong do Cong ty phai
nop bod sung thué TNDN nim 2010 theo két qua kiém toan Bao cdo tai chinh nim
2010 cta co quan Kiém toan Nha nudc, kiém toan Bao cao tai chinh nam 2010 cua
Tong cong ty cap nude Sai Gon TNHH MTV.

d. Két qua thuc hién nhiém vu nim 2011 caa HPQT

Trong nam 2011, HPQT d4 tién hanh t6 chirc cac cudc hop thuong Ky dé danh gia
tinh hinh va dua ra nhitng quyét dinh kip thoi phd hop véi ting thoi diém. HPQT da
thuc hién tét nhiém vy cua minh theo diéu Ié t6 chic va hoat dong caa cong ty,
nhitng cong viéc chu yéu thuc hién:

- Trién khai viéc té chirc thuc hién Nghi quyét Pai hoi c6 déng thuong nién dén
ban Diéu hanh va cac bg phan trong Cong ty.

- Chi dao giam sat Ban Giam débc trong viéc thuc hién nhiém vu. Nhin chung nim
2011 céc can bo quan 1y diéu hanh cong ty da thuc hién nhiém vy mét cach niang
dong sang tao. Cong tac quan 1y diéu hanh co ban thuc hién duoc muc tiéu dé ra
cua ké hoach kinh doanh nam 2011.
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2. Tinh hinh thuc hién so véi ké hoach:

Chi e DVT | w2011 | nim 2011 | thinh ()
A. San xuit kinh doanh
1. San lugng nude cung cp 1.000 m® 39.980 39.999 100,05
2. Doanh thu ti€n nudc ty dong 305,890 305,668 99,93
3. Thay BHN ¢& nho cai 10.000 10.957 109,57
4. Thi cong gin DPHN cai 10.000 12.549 133,33
5.Ty 1& ho dan st dung nudc sach % 81,5 81,56 + 0,06
B. Phat trién mang lu6i mét 83.427 83.427 100
C. Stra chira mang luéi mét 23.864 23.864 100
D. Ké hoach tai chinh:
1. Tong doanh thu ty déng 323,090 327,380 101,33
(Nuéc sach, DHN, TC, Thu nhap khac)
2. Loi nhuén trudc thué ty ddng 24,44 24,87 101,76
3. Ty 1é cb tic/von diéu 18 % 12,39 12 -0,39

3. Nhirng thay di chii yéu trong nim: khong co
4. Trién vong va ké hoach trong twong lai:

Cong ty co nhiéu loi thé trong viéc phuc vu cép nudc khach hang, dia ban phuc vu
clia cong ty co vi tri gan Nha mdy nudc Thu Diec, do 1a khu vuc ddu ngudn nén
ngudn cung cap on dinh, chat luong nudc ludn dat cac tidu chuan quy dinh. Pong
thoi, hién nay dia ban quan 2, quan 9, quan Thu Puc c6 téc do do thi hoa rat cao,
nhiéu nha may, khu ché xuat, khu cong nghé cao, khu dan cu... dugc xay dung,
nhiéu khu vuc chua c6 hé théng cip nudc cua thanh phd H6 Chi Minh, do d6 nhu
cau str dung nudc trong twong lai 1a rat 16n.

Dua trén nhitng wu thé sin co, Cong ty s& tap trung vao cac van dé sau:

- Phét trién mang ludi cdp nudc nham gia ting s6 luong khach hang sir dung nudc.
- Nang cao céc chi tiéu san lugng, doanh thu.
- Tang cudng cong tac chong that thoat nude.

- Cai cach thu tyc hanh chinh va nang cao chét luong phuc vu khach hang.

BAO CAO CUA BAN GIAM POC CONG TY
1. Bao cao tinh hinh tai chinh.

Tinh hinh tai chinh ndm 2011 cta Cong ty qua mét so chi tiéu
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Stt Noi dung bvt | Ky trwée | Ky bao cao
(2010) (2011)
1 | Co cAu tai sén %
Tai san dai han/Tong tai san 62,86 69,64
Tai san ngan han/Tong tai san 37,14 30,36
2 | Co cAu nguodn von %
No phai tra/Tong ngudn vén 62,12 64,43
Ngudn von CSH/Tong ngudn vén 37,88 35,57
3 | Kha nang thanh toan Lan
Khé néng thanh toan nhanh 2,2 1,22
Kha nang thanh toan hién hanh 2,42 1,39
4 | Ty suit lgi nhuin %
Ty suét loi nhuan sau thué/Tong tai san 6,95 6,33
Ty Suét loi nhuén sau thué/Doanh thu thuan 7,65 6,70
Ty suét loi nhuan sau thué/Ngudn von CSH 18,36 17,78

= Phan tich cac hé s6 phit hop trong khu vue kinh doanh:

Qua cac chi sb thanh toan, co cdu tai san va ngudn von cho thay tinh hinh tai chinh
tai Cong ty co phan cap nudc Thi Puc 1a tét, luon duy tri kha ning thanh toan &
mirc an toan cao, dam bao dugc kha niang thanh toan no phai tra cling nhu ng dén
han. Piéu nay chimg minh rang Cong ty khong nhimg quan tim dén hiéu qua kinh
doanh ma con ludn than trong trong viéc st dung ngudn vén cia cd dong.

= Phién tich nhitng bién ddng- nhirng thay doi l6n so véi du kién va nguyén

nhéan din dén bién dong: Khong co.

=  Gia tri s6 sach tai thoi diém 31/12 ciia ndm bao cdo:

Stt Noi dung S6 dw cudi ky S6 du diu ky
TAI SAN
A | Tai san ngéin han 101.205.818.091 | 110.983.080.805
1 | Tién va cac khoan tuong duong tién 12.169.726.244 1.232.907.054
2 | Cac khoan dau tu tai chinh ngin han 61.082.434.611 | 59.924.666.667
3 | Céc khoan phai thu ngdn han 12.211.085.522 |  38.364.266.811
4 | Hang tn kho 12.282.130.716 |  10.158.839.163
5 | Tai san ngan han khéc 3.460.440.998 1.302.401.110
B | Tai san dai han 232.125.032.078 | 187.846.068.818
1 | Céc khodan phai thu dai han - -
2 | Tai san cb dinh 231.984.032.078 | 187.807.068.818
3 | Bat dong san dau tu - -
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Stt Noi dung S6 dw cudi ky S6 dw dau ky
4 | Cac khoan dau tu tai chinh dai han - -
5 | Tai san dai han khac 141.000.000 39.000.000

Téng cong tai san | 333.330.850.169 | 298.829.149.623
NGUON VON

A | No phai tra 214.766.607.041 | 185.635.815.223
1 | No ngin han 72.706.150.757 |  45.794.097.389
2 | No dai han 142.060.456.284 | 139.841.717.834
B | Von chii s¢ hiru 118.564.243.128 | 113.193.334.400
1 | Vén chi s6 hitu 118.564.243.128 | 113.193.334.400
2 | Ngudn kinh phi va cac quy khac -

Tong cong ngudn von | 333.330.850.169 | 298.829.149.623

Nhitng thay ddi vé vén c6 dong/von gép: Khong co

Tong s6 cd phiéu theo tirng loai:

Co6 phiéu pho thong: 8.500.000 co phiéu (ménh gia 10.000d/co phan)

Tong s6 trai phiéu dang lwu hanh theo tirng loai: Khong c6

Tong s6 c6 phiéu dang Iwu hanh theo tirng loai:

C6 phiéu pho thong: 8.500.000 cd phiéu.

S6 lwong c6 phiéu du trir, c6 phiéu quy theo tirng loai: Khdng c6

Co tirc/loi nhuén chia cho cac thanh vién gép von: 12% von diéu 18 (sé trinh

DHDCD thuong nién ngay 18/4/4012)

2. B4o cao cao két qua hoat dong SXKD

Trong nim 2011 Cong ty d hoan thanh vuot mtrc ké hoach dit ra trén tat ca cac chi
tiéu lgi nhuan, cb tirc, doanh thu. Piéu nay cho thidy d3 phat huy duoc cac vu diém
cia mo hinh cong ty ¢6 phan nhu: Cong ty duoc chu dong trong quyét dinh dau tu,
t6 chirc san xuét, su gin bo cia CBCNV dong thoi 13 ¢ dong dbi vai cac hoat dong
ctia Cong ty mat thiét hon, tinh than trach nhiém cao hon.

a. Két qua thyc hién nim 2011

Chi tiéu VT Ill?n? ‘z’?ﬁli E::lczl:)lf 1 tThglalr?hh(%ir)]
A. San xuit kinh doanh
1. San lwong nudc cung cap 1.000 m® 39.980 39.999 100,05
2. Doanh thu tién nuéc ty dong 305,890 305,668 99,93




Béo céo thuong nién 2011.TDW

BYE | imieii | uismaond | thaim o6
3. Thay DHN ¢& nho céi 10.000 10.957 109,57
4. Thi cong gin DPHN céi 10.000 12.549 133,33
5.Ty 1€ ho dan st dung nudc sach % 81,5 81,56 +0,06
B. Phat trién mang luéi mét 83.427 83.427 100
C. Stra chira mang luwéi mét 23.864 23.864 100
D. Ké hoach tai chinh:
1. Téng doanh thu ty dong 323,090 327,380 101,33
(Nudc sach, PHN, TC, Thu nhap khac)
2. Loi nhuén truéc thué ty déng 24,44 24,87 101,76
3. Ty 18 ¢6 tirc/von diéu 18 % 12,39 12 -0,39

b. Panh gia két qua thwe hién

= San lrong nuédc cung cap:

San lugng nude cung cép nam 2011 la 39.998.706 m3, dat 100,05 % so vé&i ké hoach
nam 2011. Dé dat dugc san luong nay 1a ¢ sy dong gop rat 16n tir cong tac phat
trién mang cap 3 va gan méi ddng hd nude. Pic biét trong nam 2011 Cong ty di gan
ma6i 12.549 BDHN trong do c¢6 khoang 7.000 PHN cho khu vuc quan Tha bac (dac
biét 1a da tang ap cho phuong Hiép Binh Chanh va xoa ving trang Linh Xuan); dong
thoi doi Quan ly déng ho nudce di rat nd luc trong viéc doc diing ngay, tiép can voi
timg doéng hd nudc, tranh truong hop phong sb, ém sd, anh huong dén san lugng
nuée tiéu thy, nhitg truong hop dong hd nude chay bat thudng (dic biét 1a dong hd
nudc c& 16n) phai bao cdo ngay dé Cong ty co bién phap giai quyét. Pong thoi, dong
vién anh em c6 ging di lai nhiéu lan, ké ca ngoai gid dé tiép can dong hd nudc, giam
t6i da trudng hop phai tam tinh trung binh do nha déng cira khong doc duoc chi sé.
Két qua dat dugc nhu trén da phan anh tinh than trach nhiém, su nd luc phén d4u cua
tap thé can bo, cong nhan lao dong cua toan Cong ty.

LWONG NU'OC TIEU THU 2011
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Pam bao cung cap nudc an toan, lién tuc phuc vu nhu ciu san xuit kinh doanh va
tiéu ding ctia nhan dan trén dija ban. Cong ty da diéu phdi cung cip nudc bang xe
bon dén cac ho dan tai khu vue phuong Hi¢p Binh Chanh, Hi¢p Binh Phudc, Linh
Trung, Tam Binh — quin Tha Ptc véi téng sé 11.053 chuyén xe bdn (141.408 m®)
va 74 chuyén xa lan (88.900 m®).

= V& doanh thu va thue thu:

Niam 2011, doanh thu tién nudc thuc hién duge 305.667.847.837 dong dat 99,93%
so v6i ké hoach nam.

Trong nam 2011 Céng ty da co nhiing cai tién trong cong tac quan 1y, doc s, in hoa
don va cong tac thu tién. Trong d6 su nd luc rat 16n cua tap thé d6i Thu tién va su hd
trg nhiét tinh tir cac phong, ban, do1 nhu: do1 Quan 1y déng hd nude, Ban Kiém tra,
phong Kinh doanh, doi TCTB... gitp cho cong tac thuc thu dat 100,03%. Trong
nam 2011 Doi Thu tién d trién khai st dung phan mém quén 1y hoa don két hop vai
thiét bi doc ma vach. Mic du dang trong giai doan hoan thién nhung phdn mém nay
d3 mang lai hiéu qua trong viéc giam céc sai s6t va ning cao ning suét lao dong cho
do1 ngti thu ngan vién.

= Chi tiéu thay dong hd nuéc:

Két qua thuc hién chi tiéu thay dong hd nudc ¢& nho 1a 10.957 cai, dat 109,57 % ké
hoach nam, thay déng hd nude ¢ 16n 1a 40 cai, dat 133.3 % ké hoach nam. Cong tac
thay ddng nudc cua Doi thi cong tu bo, két hop véi cong tac kiém tra san luong
nuéc tidu thy thuc té ciia cac dong hd c& 16n cia Ban kiém tra dé c6 nhing diéu
chinh hop 1y, gop phan khong nhé trong cong tic giam nudc that thoat, that thu
chung cuia cia ca Cong ty.

THAY DPONG HO NUGC - 2011

1.467
1.573
1.600 -

1.400 -
1.200 - 1.056 1.040

1000 4 909 994 902 271 930
738
800
600
400
200 -

12 3 4 5 6 7 8 9 10 11 12

= Chi tiéu gin mé6i dong hod nuéc:
Nhim dam bao thuc hién ké hoach gin méi PHN trong ndm 2011. Ngay tir dau nim
Cong ty da cb gang day nhanh tién d6 & tat ca cac khau tir khau nhan hd so dén khao
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sat thiét ké... Cong ty da gin méi duoc 12.549 DHN, dat 125,49 % ké hoach nam.
Trong d6 c¢6 phan dong gop rat 16n cia phat trién hé théng mang ludi cip nudc tai
khu vuc trude day gip rat nhidu khé khin nhu: phuong Hiép Binh Phuée, phudng
Hiép Binh Chanh, dic biét 1a phuong Linh Xuan quin Tha Puc. Tinh dén hét thang
12/2011 Céng ty dang quan 1y 107.492 dong hd nudc.

GAN MOI PONG HO NUGC NAM 2011
2.261
2.150
1.950
1.750 1.583
1.550
1.350 1176 1.258 1.191
1.150 976
950 862 833
750
550
350

750 750

= Chi tiéu phat trién mang lwéi cap nwéc:

Két qua thyc hién chi tiéu phat trién mang ludi cdp nudc nim 2011véi 22 du an co
khéi lugng 83.427m dat 100 % ké hoach nim. Tang 50.222m va bang 251,25% so
v6i nam 2010. Tién do thuc hién dat chi tiéu so voi ké hoach nam. Do ngay tu dau
nim Cong ty ddy nhanh cong tac chudn bi hd so, chu dong lién hé véi cac co quan —
ban nganh c6 lién quan nham nhanh chéng hoan thanh cac thu tuc va thdo g& cac
vudng méc trong giai doan trién khai. Cé thé noi viéc ddy manh coéng tic PTMLCN
tai cac khu vuc c6 mat do dan cu dong diac nhu Phuong Linh Xuén, Phuong Binh
Chiéu, Phuong Linh Trung .v.v...co ban di giai quyét nhitng birc xtic cia ngudi dan
trong khu vuec trén ciing nhu gop phan nang san lugng nudce tiéu thu.

= Chi tiéu cai tao mang luéi cAp nuéc:

Két qua thyuc hién chi tiéu SCOM nidm 2011 dugc 14.401m dat 100% ké hoach nam.
Tong kinh phi khoang 23,8 ty dong. Tang 12.030m va bang 607,38% so véi nim
2010. Pé dat dugc két qua néu trén Cong ty di chi dong vuot qua mot sé kho khin
khach quan nhu: thu tuc cip phép dao duong cua S& GTVT cham, vudng cong trinh
ha ting k¥ thuat va mot phan cong ty phai tap trung trién khai cac duy an PTMLCN
tai cac khu vuc Phuong Binh Chiéu, Linh Xuan, Linh Trung v.v...

= Chi tiéu: Ty 1é hd dan dwoc cAp nwée sach:

Chi tiéu ty 18 ho dan dugc cap nudc sach 1a chi tiéu phap 1énh do Uy ban nhan dan
Thanh phé an dinh muc phan diu hang nim cta Tong cong ty, trong thoi gian qua,
Cong ty c¢b phan cip nudc Thu Puc da két hop v6i chinh quyén dia phuong danh
gia chinh xac lai sb liéu thong ké 1am co s& dé ra cac bién phap nhu:
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- Thong bao dén dia phuong vé cac dy &n phat trién mang mai hoan thanh dua vao
st dung dé€ van dong nguoi dan sir dung nudc may.

- Khic phuc khé khin, cung cdp ngudn nudc lién tuc va dam bao chét luong dé
dan chdm dut tinh trang st dung nuée giéng khoan ty phat va cac ngudn nude
khac khong dam bao chat luong anh huong dén strc khoé ngudi dan.

Ty 1& ho dan dwoc cap nwéc sach
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= (Cong tac quan ly mang ludi:

- Cong ty da sira chita kip thoi 4.468 diém bé. Tiép nhan thong tin bao bé tir khach
hang 24/24 gio, ddng thoi cong tac sira bé duoc trién khai khic phuc ngay trong
thoi gian 03 gid ké tir khi ti€p nhéan thong tin.

- Sira chita coi van 144 diém, gitip cho cong tac quan 1y va diéu tiét ap luc trén
mang.

- Di doi, déi co 689 dong hd nudc, tao di€u kién thuadn loi cho cong tac bién doc
chi s0 va quan ly cua don vi.

= Cong tic phuc vu nuwée bing xe bon.

Pé giai quyét kho khin vé ngudn nudc sinh hoat tai khu vuc chua c¢6 mang ludi cap
nuéc sach cua thanh phd (chd Tong cong ty lip dat tuyén éng cap 2) tai phuong
Hiép Binh Phudc quin Thi Dirc. Cong ty di chi dao Poi xe van chuyén nuée lién
tuc dén noi phuc vu, ké ca cac ngay thi bay, chu nhat va cac ngay 1 tong cong 1a
5.814 chuyén dat 29.070 m°.

= (Co6ng tac tai chinh:
Cong ty luon tao diéu kién vé thoi gian va kinh phi dé dao tao doi ngii 1am cong tac

ké toan — tai chinh nang cao trinh d§ chuyén mon nhiém vu va cap nhat kip thoi cac
quy dinh méi cia nha nude lién quan dén cong tac chuyén mon.
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Nam 2011, Cong ty luén dam bao:

Kiém tra, gidm sat thu chi dung quy dinh, quan 1y, bao toan va phat trién duogc
nguodn von.

Chép hanh céc ché d6 bao céo tai chinh dung quy dinh cta Nha nudc va cua
Tong Cong ty, dam bao dap tng cho hoat dong ctia Cong ty duoc lién tuc.

Xéc dinh, hach toan cac khoan doanh thu, chi phi san xuét kinh doanh trong nam,
cac khoan ndp ngan sdch Nha nudc theo quy dinh.

Cong tac tiét kiém, chdng lang phi :

Thuc hién chu truong tiét kiém chdng lang phi, Cong ty c6 phan Cap nudc Tha Duc
dat dugc mot sd thanh qua nhu sau:

Cong tac mua sam vat tu: Thyc hién dung theo quy trinh, quy dinh. Pon vi dugc
chon cung cip hang hoa 1a nha cung cip c6 gia chao gia thap nhat so véi cac don
vi con lai va hang hoa phai dat yéu cau vé chat luong (it nhat c6 ba nha cung
cap).

Dé tiét kiém chi phi dién, nuc, dién thoai, ngoai viéc gido duc ¥ thirc tiét kiém
cho timg CBCNVC, Céng ty tién hanh dinh mirc cu thé cho timg phong, ban, doi
d6ng thoi tién hanh truy thu tit ca cic cude goi str dung vao viée riéng, ddi voi
cong tac tiét kiém dién, mdi phong, ban doi tiét kiém 2 gio khong sir dung méy
lanh (01 gio budi sang va 01 gid trude khi ra vé).

Trong nam 2011 Cong ty di thyc hanh tiét kiém mot sb chi tidu chii yéu nhu:
Cudc st dung dién thoai, tién nudc, van phong pham va chi phi mua saim phuong
tién bao vé ca nhan véi tong sd tién 1a 10.041.246 dong. Cong tac dau tu xay
dung co ban va thay dong hd nudc: 5.028.602.267 dong.

Nho cong tac khoan qui lwong cho Ddi thu tién va doi quin 1y ddng hd nude ma
cong ty dd han ché duoc viéc tuyén thém lao dong. Tiét kiém qui lwong cho
Cong ty , tang thu nhap cho cong nhan lao dong truc tiép, gin lién giita trach
nhiém va quyén loi ciia nguoi lao dong.

Cong tic kiém tra :

Mic du gip nhiéu kho khin trong cong tac kiém tra, phat hién va xu 1y gian lan
nude, nhung Ban kiém tra ludn c6 gang hoan thanh nhi¢ém vu duogc giao.

Giai quyét 8.070/8.235 hd so cac loai, dat 98%. Trong dé giai quyét 1.027/1.038
don thu khiéu nai cua khach hang, dat 99%.

Xu 1y 651 truong hop khach hang st dung nude gian 1an, chénh léch dinh muc
gia biéu, truy thu so tién 2.730.073.816 (vuot ké hoach dé ra 24%).

HO tro tich cuc cac Phong, Ban, Dgi trong viéc thuc hién nhi€ém vu dugc giao.
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Dbi voi cong tac giam nudce that thoat, Ban Kiém tra d tién hanh kiém tra 625
truong hop hoa don bang 0 nhiéu ky, dé xuat bién phap giai quyét cac truong
hop nha déng cira, bé hoang; kiém tra, 1am viéc véi 15 khach hang sir dung DHN
¢& 16n ¢6 tiéu thy thap dé ha ¢ PHN cho phu hop.

HOb trg Doi Thu tién thu tién nudc cac khach hang co quan no s tién 16n, chdng
that thu cho Cong ty; Thu tién nudc cac truong hop khach hang tra DPHN trén
500 hoa don, s6 tién trén 70 triéu dong.

Kiém tra, d& nghi Phong Kinh doanh diéu chinh gi biéu 2.400 trudng hop, chon
loc trong 385 trudng hop gia biéu 32 (san xuat) c6 tiéu thu 16n dé kiém tra, truy
thu tién nude va chuyén gia biéu cho phu hop thue té dbi tuong st dung nudc,
g6p phan nang gia ban binh quan.

Cong tac Giam nuwéc khong doanh thu

Trong nam 2011 Cong ty di trién khai thyc hién chuong trinh giam nudc thét thoat,
that thu trén 11 khu vuc dong ho tong (PHT):

Chiém 19,69% trén tong chiéu dai mang ludi toan cong ty.

Chiém 18,77% trén tong sb lugng déng hd nudce toan cong ty.

Chiém 25,01 % trén tong san luong PHT cap vao cong ty, trong do:

04 khu vuc PHT di trién khai thyc hién Giam nudc that thoat that thu dang trong
giai doan kim ham ti 1¢ that thoat nudc & mirc cho phép dudi 15%.

07 khu vuc DHT mdi trién khai thuc hién Giam nudc that thoat that thu trong
nam 2011 da thyc hién kéo giam ti 1€ tur trén 30% xuéng duoi 15%: Cu x4 Dién
Luc, Binh Théng, Binh An, Pai hoc Québc Gia, Xa 16 Pai Han, Ximang Véi, Cu
xa An Binh.

Tong luong nude tiét kiém qua cong tac Giam nude that thoat that thu ndm 2011
tai 11 khu vuc DHT: 55.671 m*/thang.

Ty 1¢ that thoét trung binh ctia Cong ty nam 2011: 25,44%.

Cong tac to chirc, nghién ciru va dao tao:

Thyc hi¢n danh gia chét lugng Caretaker hién tai dé co phuong hudéng hd tro,
dao tao. Tinh té1 12/2011 T6 Caretaker hién c6 09 Caretaker va 01 t6 trudng.
Tién hanh thu thap 4m bé tir cac thiét bi do bé, str dung biéu mAu cap nhat dit lidu
diém bé, tien dén xay dung thu vién dién tir vé &m thanh bé phuc vu cho cong tac
dao tao doi ngli do bé ngam .

Pao tao thém mdi 03 nhan vién do bé, luc lugong td do bé hién c¢6 gém: 07 nhan
vién va 01 to trudng.
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- Lap bang bao cdo cong tic Giam nudc that thoat that thu theo thang mau . Qua

dé giup cho viéc tong hop s6 liéu mot cach logic, viéc quan ly so li¢u va danh gia
dat hi€u qua cao.

D3 thiét ké ,dat gia cong mAu chan dé dit sensor phuc vu cong tic quan 1y mang
ludi, do tim ro ri. Qua d6 tién hanh thi cong lap dat vao ngay 27/04/2011 va thir
nghiém chan dé dit sensor 05 1an tai Khu Quang Thing, dudng 66, phuongThao
Dién, quén 2.

2. Cong tac quan ly mang luéi:

a) Cong tac phan vung tach mang:

Cép nhat hoa dd mang ludi Q2, Q9, Thu Buc theo chuan Sawaco dat 95%.

Thuc hién phan toan bd mang ludi cdp nude cia cdng ty thanh 18CMA,
43DMA.

Hoan tit cong tac dit ma DMA, hoan tat thong ké s6 lugng PHN ban dau tai 11
khu vuc thuc hién Giam nudce that thoat that thu va dang tién hanh ra soat, thong
ké toan bo dong ho nudce tai cac DMA thude khu vuc Quéan 02.

Tinh t&i 12/2011 trén toan cdng ty c6 tong cong 31 PHT (liy nudc tir mang cap
I, cap II) d€ quan ly va theo doi ti 1¢ that thoat nudc hang thang.

b) Cong tac do tim ro ri:

Xay dung ké hoach do bé co tinh hé thdng. Tap trung ting cuong do bé tai cac
vung DHT dang trién khai cong tac gidm nudce that thoat that thu, cac vang PHT
co ti 1€ that thoat nudc cao va tai cac “di€m den” trén dia ban cong ty.

Lap ké hoach cho cac Caretaker st dung but do kiém tra ddng hd nude khach
hang, két hop véi cong tac kiém tra tinh hinh str dung nudc, kiém tra gian lan,. ..
Cong tac nay dang mang lai hiéu qua cao, do cac Caretaker co thé tiép can duoc
d6ng ho nudc khach hang nén dé dang phat hién ra cac diém bé trén 6ng nhanh.

Téng diém bé duge phét hién qua chuong trinh kiém tra PHN khach hang bang but
do cua Caretaker: 107 diém bé /10.444 DHN dugc kiém tra.

Két qua cong tac do bé nam 2011:

Tong chiéu dai thyc hién do: 1.544 km .
Tong s6 diém bé phat hién dugc: 264 diém.

Ti 1& do bé chinh xac dat: 69%.

c) Cong tac sira bé:

- Té chuc truc stra bé 24/24, tiép nhan cac ngudn thong tin bao bé tir nhan dan,

CB.CNV khi di cong tac, To6 do bé... phat hién dugc, to chirc trién khai khic
phuc kip thoi.
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- Thyc hién thay toan bo 6ng nhanh khi phat hién ong cii muc, ddc biét 1a cic ong
nhanh 21, dai xam ...

- Tang cudng cong tic giam sat chat lugng thi cong, sira bé trén dia ban do Cong
ty quan 1y, dac biét tai cac vung trién khai gidm nudc that thoat that thu, nham
dam bdo cong tac thi cong, stra bé dung k¥ thuat.

d) Coéng tac coi van:
- Tién hanh ra soat, thdng ké lugng van trén toan mang luéi ciia Cong ty:

+ Tong sb van tuyén trén toan mang ludi: 1.200 van.
+ Tong sb van Tru ctru hoa trén toan mang ludi: 989 van.

- Thudng xuyén van hanh thir, bao tri hé théng van trén mang ludi, dac biét 1a cac
van c0 1ap mang ludi.

- Téap trung nhan lyc thyc hién ké hoach coi van trén toan mang ludi cép nudc do
cong ty quan 1y theo danh sach va thur tu vu tién. Dac biét tap trung vao cac vung
thyc hién giam nudc that thoat that thu.

- Tién hanh thir nghiém thiét bi do van hiéu Gutermann, qua dé nhan théy thiét bi
dd van méi t6 ra wu diém hon vé do nhay va kha ning do sau hon so véi thiét bi
do van hién cong ty dang st dung. Hién Cong ty da trang bi 03 may do van
Gutemann.

- Téang cuong cong tac do v€, cap nhat cOt van, dat ma van cho hé théng van trén
toan mang ludi cua cong ty.

* Tong s van coi duoC trong nam: 144 van.
3. Cong tac quan ly PHN khach hang:

- Tién hanh ra soat, sip xép lai cic déng hd con sau dong hd tong cho chinh xac
nham phan anh ding ty 1€ that thodt nudc cua tirng khu vuc dong ho tong dé co
ké hoach dau tu va giai phéap thuc hiéc giam that thoat nudc phu hop.

- DPang thyc hién sép xép lai 19 trinh doc s6 theo danh b 1ién ké dé tang hiéu qua
trong cong tac doc so, thu tién, cling nhu cong tac quan ly dong ho nudc.

- Kiém tra va cho nang, doi, cai tao lai... ddi véi nhirng dé)ng hd nudce bi lép, vi tri
sai quy dinh, ong nganh khong dting ky thuat.

- Gidm sat k¥ vi¢c thi cong gan mai, nang, doi, doi cd dong hd nudce ... dam bao
viéc thi cong dat chat luong.

4. Chwong trinh cip nhat hoa dd va dir liéu khach hang khu vwe quan2.

- Hoan chinh co s¢ dit liéu dong hd nude khach hang quan 2.
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Hiéu chinh 16 trinh doc sb tai quan 2 dya trén co s& dir liéu da hoan chinh: doc )
DHN cuodn chiéu theo ting DMA va trong tung DMA doc s6 theo tung cum
duong lién tuc.

Hoan chinh dir liéu mang luéi quan 2 bang AutoCad, ddy chinh 14 co s& cho viée
thyc hién chuong trinh GIS.

Duya vao co s¢ dir liéu khach hang hoan chinh, viéc théng ké, tinh toan va theo

Trong thoi gian t6i s& tiép két cac két qua di co qua cong tac théng ké gin méi,
cit hay trong thoi gian tir sau khi chdm dit giai doan cip nhat hién trudng (tinh
t&i hét ky 9/2011) t61 nay va tiép tuc 1én ké hoach, trién khai thuc hién cap nhat
df)ng hd nuée tai khu vue quan 9, Thu Btrc vao nam 2012.

Cong tic chim lo ché d9 cho cong nhan — lao dong

Cong ty luén quan tim, cham lo cac ché do cling nhu doi song vat chat, tinh than
cho nguoi lao dong, cu thé nhu sau:

T6 chirc va tham gia cac hoat dong van hoa van ngh¢, cac phong trao thé duc thé
thao... nhan dip ky niém cac ngay 1& 16n. Tir viéc tham gia cac hoat dong, cic
phong trdo di git hai nhiéu thanh tich dang ké, cu thé nhu: Giai Ba toan doan
Hoi thao CNVC Tong Cong Cap nude Sai Gon (Giai nhat Bong da, giai nhat cau
16ng d6i nam nit, giai ba cd tudng). Poi bong da cong ty doat 5 giai nhat, 1 giai
ba. Cac hoat dong dugc Cong ty to chirc nhu: Hop mat chuc Tét dau nam véi
chuong trinh bdc thim tring thuong. Giai bong da ndi bdo Cong ty, Hoi thi
Karaoke va thoi trang cong sd, bao cdo chuyén dé ‘Ruou, bia v6i an toan giao
thong’. Tham quan Bao tang Ching tich chién tranh. Giai thi ddu bong chuyén
cong ty. Hoi thi nguoi dan 6ng vao bép...

Ngoai ra, cong tac cham lo doi sdng va thu nhap cho ngudi lao dong 1a mbi quan
tam hang dau cua Cong ty. Thu nhap binh quéan dat 8,9 triéu dong/ngudi/thang
te“l‘ng 7,5% 50 v61 nam 2010; mua bao hiém rui ro cho ngudi lao dong voi mire
boi thuong t61 da 1a 20 triéu dong/ngudi/vuy tai nan.

Ting qua sinh nhat cho CBCNV, mdi phan qua tri gia 200.000 dong.

Cong ty thuc hién day du ché do chinh sach ddi voi nguoi lao dong theo Thoa
wdc lao dong tap thé. Nam 2011, chi qua Tét Nguyén dan 650.000 dong/phan
qua.

Thuc hién cong tac lwong khoan.

Budc dau cho thay viéc khoan quy luong da kich thich ting suat lao dong va ting
thu nhap CBCNV. Tuy thoi gian dau méi 4p dung con c6 nhiéu viéc can phai diéu
chinh cho phu hop véi tinh hinh thyc té; dén nay co ban d twong ddi hoan chinh va
dan 6n dinh. Trong ndm 2012 sé tiép tuc diéu chinh cho phu hop.

Cong tac to chire hanh chanh:
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a. Cong tac t chic :

Trong ndm 2011 cong ty cb gang khic phuc kho khan va nhu:ng van dé con t6n dong
nhu giam b6t lwgng hoa don t6n, giai quyét nhanh cong tac cat huy tan goc cac dong
hd nudc khach hang khong st dung trong thoi gian 1au khéng cé 1y do, hay céc
truong hop nha giai tda nham giam that thoat nudc, that thu cho cong ty. Va dé co
cai nhin chién lugc trong cong tac kinh doanh sir dung ddéng vén hiéu qua, cong ty
can c6 bd phan théng ké va phan tich tong hop cac cong tac tai don vi nham rit ra
nhirg vu nhuoc diém dé c6 dinh huéng khic phyuc va phét trién trong twong lai.
Chinh vi vy, cong ty da thanh lap thém 2 t6 va 1 doi, cu thé :

= Quy 1/2011 : Céng ty thanh 1ap t6 Quan 1y tai san k¥ thudt (Stam) truc thudc
cua Phong Ky thuat

= Quy 3/2011 : Cong ty thanh 1ap DPoi xe tir td xe truc thuéc Phong KHVTTH

= Quy 4/2011 : Cong ty thanh 1ap t6 Cat hity danh bo tryc thuéc Doi Thi cong
— Tu bo.

- Thudng xuyén theo ddi cac thiét bi PCCC, va c6 dé xuat thay thé kip thoi.

- Chuén bj chu dao cong tac phuc vu hoi nghi, hoi hop cho cong ty nhu : Hoi nghi
nguoi lao dong, HO1 nghi chi b, cac cudc hop giao ban hang thang, t6 chirc cac
cudc hop cua Ban Giam doc véi cac don vi bén ngoai.

- Lén lich cong tac tuan kip thoi va day du.

- Thong bao kip thoi cho CB.CNV nhiing ngay nghi 1& theo quy dinh cua nha
nudc.

- Thudng xuyén thay thé, sira chita kip thoi cac thiét bi, dén chiéu sang.

- Thudng xuyén bao tri cac tai san c6 gia tri dé bao quan va st dung duoc lau hon
tiét kiém chi phi cho cong ty.

b. Cong tac nhan sy :

Qui mé hoat dong Cong ty ngdy cang phat trién, cu thé : mdi nim ting binh quin
10.000 khach hang, cong tac cai tao nang cAp mang ludi luén duoc quan tdm clng
v6i cong tac phat trién mang ludi nhdm ting va san luong nudc, doanh thu va loi
nhudn cho cong ty trong twong lai. Bén canh d6 cong tac thay dong hd nudc dinh ky
theo quy dinh ciing duoc thuc hién thuong xuyén.Vi vdy nhu cau nhan sy mdi nim
déu c6 chiéu hudng tang 1én. Py ciing 1a van dé kho khin cong ty can giai quyét, do
do dé tiét kiém lao dong, ting thu nhap cho ngudi lao dong Cong ty di tiét kiém
duoc 18 lao dong so voi ké hoach d3 dé ra. Cy thé:

- Cong ty di tuyén bd sung 23 lao dong, trong d6 c6 10 lao dong thay thé cho cac
nhan vién nghi huu, va nghi viéc.

- Bonhiém thém 1 doi truong va 4 to trudng, cu thé: Doi truong Doi xe, To truong
T6 Quan 1y tai san ky thuat, To trudng To6 Kiém tra, TO trudng T6 Ké hoach, To
truong To Cat huy danh bo.
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o

Ngoai ra, trong ndm cong ty da tai ky hop dong cho 57 nhan vién, nang lu’(mg
cho 44 nhan vién vian phong, va nang bac cho 42 cong nhan truc tiép, va dicu
dong 5 nhan vién.

. Cong tac dao tao :

Cong ty di lién hé véi Trung tim Dao tio nganh nudc mién nam dé mé 16p dao
tao nang cao tay ngh¢ cho CB.CNV. Nam 2011 cong ty da tao dicu kién cho 57
nhan vién tham gia 16p hoc nang cao tay nghé, va sau khi hoan thanh khoéa hoc
c6 42 nhan vién dat yéu cau va dugc nang bac theo quy dinh.

T6 chire 2 dot bdi dudng kién thirc vé cong tac phong chay chita chdy cho toan
bo CB.CNV trong cong ty nham nang cao y thirc phong chay chira chay cho tung
CB.CNV d¢ giir gin va bao v¢ tai san chung cua cong ty.

Cu 1 can bd an toan vé€ sinh vién tham gia khéa hoc vé an toan lao dong tai ba
Lat.

Phat dong phong trao tim hiéu cic quy dinh lién quan dén nganh nuéc cho
CB.CNV dé¢ phuc vu khach hang ngay cang tot hon.

d. Cong tac thwe hién chinh sach, ché @9 cho CB.CNV :

D

Cong ty thuc hién day du chinh sach ché d6 cho nguoi lao dong nhu : tham gia
dong bao hiém xa hoi, bao hiém y té, bao hiém tai nan cho CB.CNV. Ngoai ra,
cong ty con chi tra tién com trua, phi luu dong, doc hai, nghi dm, thai san va cac
phu cép khéc theo ding quy dinh ctia nha nudc.

CB.CNV duogc nang luong, nang bac, nghi huu theo ding quy dinh cia nha
nudc.

100% CB.CNV dugc cong ty ky hop dong lao dong va trang bi ddy du phuong
tién lam viéc.
Cong ty trang bi diy da d6 bao ho lao dong, ddng phuc cho tdan bo CB.CNV
trong cong ty.

. Cong tac chinh tri tu twdng:

Kip thoi phd bién, quan triét duong 16i chu truong, chinh sach ctua Pang, Phap
luat Nha nudc, cac chi thi, Nghi quyé€t cia cap trén va ctia chi bd dén cac can bo,
dang vién, cong nhan lao dong.

Thuc hién dot hoc tip, quan triét va trién khai Nghi quyét Dai hoi Pang toan
qudc 1an thtr XI, Pai hoi Dai biéu Pang bo thanh phd lan thir IX do Dang tuy
Téng Coéng ty td chirc:

Ky niém 121 ndm Ngay sinh Cha tich H5 Chi Minh (19/5/1890-19/5/2011) gin
v6i sy kién 100 nim Ngay Bac HO ra di tim dudong ctu nude (5/6/1911-
5/6/2011), t6 chtrc Hoi thi “karaoke va Thoi trang cong s6” va két hop gidi thiéu
bai so lugc vé than thé va su nghiép ctia Cha tich Ho6 Chi Minh. Qua dé, gido
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duc CB.CNLD thyc hién vian minh noi céng s& va tim hiéu thém vé cudc doi va
su nghi¢p cua Chu tich H6 Chi Minh.

- Tb chtrc tuyén truyén vé bai bao Dan Van ctua Chu tich H6 Chi Minh nhan dip ky
niém 81 nim ngay truyén thdng cong tac Dan van cua Pang (15/10): Phd bién
dén CB.CNLD bai bao Dan van ctua Chu tich H5 Chi Minh. Qua d6 c6 thé thuc
hién t6t hon cong tac dan vén trong cong viéc hang ngay, nhét 1a bo phan thudng
xuyén tryc tiép tiép xtic khach hang.

- V& pho bién tai liéu vé tinh hinh bién Pong: Thyc hién theo ndi dung thir 2 cia
Cong vin sb 24- CV/DU cua Dang uy Téng Cong ty ngay 06/9/2011 vé td cong
tac tuyén truyén, pho bién tai liéu vé tinh hinh Bién Pong; Chi uy di to chirc 1
budi phd bién tai liéu “Tinh hinh Bién Déng gan day va chu truong xir 1y cia ta”
t6i toan thé cong nhan lao dong cong ty, gbp phan ning cao nhan thic cia
CB.CNLD vé chu truong, chinh sach ciia Pang ta vé tinh hinh Bién Dong

f. Nang cao chit lwgng phuc vu khach hang.

Niam 2011, Cong ty da c6 nhiéu bién phap dé nang cao chét luong cong tac phuc vu
khéach hang, tir khau giao tiép dén giai quyét ho so, cu thé nhu sau:

- Cap nhat lai so dd 1am viéc cla céc phong ban doi, lam céc bang hudng dan thu
tuc hanh chanh cho khach hang.

- Ban hanh ké hoach s6 2031/TB/PKD vé viéc ning cao chit lugng phuc vu khach
hang giai doan 2011-2015.

= Cong tac Poan thé va thi dua — khen thuwéng:

Hoat dong cua cac doan thé va cac phong trao quan chung cua cac Poan thé theo
chtrc ndng, nhiém vu dugc giao.

Véi 35 dang vién, Chi b Cong ty C6 phan cap nudc Thi Pic dat danh hiéu trong
sach vitng manh nim 2011 trén co s& xay dung mdi dang vién 1a mot hat nhan trong
phong trao doan thé, cong tac chuyén moén thuc hién nhiém vu ké hoach nam 2011.

Cong doan ludn quan tim chim lo doi sdng, bao vé quyén loi cho CB.CNLD, dam
bao thyc hién day du cac diéu khoan trong Thoa udc lao dong tap thé, to chirc thanh
cong Hoi nghi dai biéu Nguoi lao dong nam 2011 dung trinh tu. Tuyen truyén van
dong cong doan vién phat huy quyen lam chu tap thé va thuc hién t6t Quy ché dan
cha & cong ty. Céc ké hoach san xuat kinh doanh nguoi lao dong déu dugc tham gia
g6p ¥ thao ludn, dé xuat, kién nghi dé gop phan thuc hién t6t nhiém vu.

Poan Thanh nién thuc hién tét nhiém vu boi dudng gido duc cho Thanh nién, qua
viéc thuc hi¢n cac cong trinh Thanh nién da thé hién dugc tinh xung kich trong thuc
hién nhi€ém vy, mang lai hi¢u qua cho hoat dong san xuét kinh doanh tai don vi. Cac
cong trinh Thanh nién dugc thuc hién nhu: doc sb déng hd té)ng va déng hd con &
khu vyc Thao Pién phuc vu chuong trinh Giam nudc khong doanh thu, gan 200
d6ng hd nude cho cac hd dan khu vuc 18 trai Tinh 16 43- phuong Binh Chiéu — Quén
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Thu Buc, “VE sinh, phat quang va son moi lai 100 try ctu hoa khu vuc phuong
Thao Pién- quan 2 va khu vuc quan Thu Duc, “Hé thong tudi nudce tu dong bon hoa
cua Cong ty

T6 chtrc va tham gia cac hoat dong vin hoa vin nghé, cac phong trao thé duc thé
thao... nhan dip ky niém céc ngay 1& 16n. Tt viéc tham gia cac hoat dong, cic phong
trao da gat hai nhiéu thanh tich dang ké, cu thé nhu: d6i bong da cong ty doat 7 giai
nhat, 2 giai nhi va 1 giai ba. Poi bong chuyén doat 1 giai tw, Poi vin nghé cong ty
doat giai nhat toan doan, giai nhi chwong trinh va lgiai nhit, 2 giai nhi, 1 giai
khuyén khich trong cac thé loai tham gia. Cac hoat dong duoc td chirc nhu: Hdi thi
tim hiéu phap luat va an toan giao thong, Giai thi ddu bong chuyén cong ty, tham
quan Bao tang Tay Ninh, Hoi thi ngudi dan 6ng vao bép, té chtrc ting qua nhan
ngay 01/6, 27/7; tuyén duong ntt CBCNLD dat nitr 2 gi61 5 ndm, Dém hdi trang
ram...

Cac hoat dong xa hgi, tir thién:

- Ung ho phudng Binh Tho nhan dip Tét Tan Mo : 500.000 dong.

- Ung ho Hoi Chit Thap D6 quan Thu Ptic nhan dip Tét Tan Mio : 500.000 dong
- Ung ho TTBT Ngudi tan tat Thi Nghé nhan dip Tét Tan Mo : 500.000 dong.

- Ung ho TTBT Tré em Linh Xuan nhan dip Tét Tan Méo : 500.000 dong.

- Ung ho anh Ng6 Trung Tin cong ty CPCN Bén Thanh : 4.600.000 dong.

- Ung ho anh Nguyén S§ My cong ty CPCN Nha B¢ : 4.700.000 dong.

- Ung hd Quy vi Nguoi nghéo cua Thi tran Thu Thira tinh Long An xay nha Tinh
thuong : 15.00.000 dong.

- Ung ho nhan dan Nhat Ban 01 ngay luong cin ban, sd tién 27.547.000 dong.
- Ung ho quy vi Trudng Sa than yéu do phuong Binh Tho phat dong: 500.000d6ng

- Ung ho céc gia dinh chinh sach nhan ngay 27/7 do phudng Binh Tho phat dong :
500.000 dong.

- Thiam va ting qua cho cac em tai TTBT Tré em Tam Binh bi nhiém HIV nhan
ngay 01/6, s6 tién 13 7.000.000 dé)ng va mot s vat dung nhu quﬁn 4o, tap sach,
dd choi, truyén tranh, keo,banh, stta. Pugc van dong tur sy dong gép cua quy
cong doan, quy doan thanh nién va CB.CNV-LD tai don vi.

- Mua vé ung h§ xem ngh¢ thuat Poan kich n61 Cong an nhan dan : SO0.000dSng

- Thiam va ting qua cho Me Liét s Nguyén Thi Chudt va Me Viét Nam anh hling
Nguyén Thi Kham tai phuong Truong Tho nhan ngay 27/7 1a : 1.500.000 dong.

- Tang qua cho 12 em c6 hoan canh dac bi¢t kho khan tai phuong Truong Tho
nhan ngay Tét Trung Thu: 2.081.000 dong.

Téng s6 tién ting ho cho cac hoat dong xa hoi, tir thién 1a 95.463.200 dong.
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Két qua thi dua khen thwéng.

a. Binh xét phan loai: Tong s6 CBCNV: 304

- Loai A: 279 CB.CNVC
- LoaiB: 09 CB.CNVC
- Loai C: 10 CB.CNVC

Khuyén khich: 06 CB.CNVC

b. Danh hiéu thi dua:

= Canhan:

Cé nhan dat lao dong tién tién: 263 CB.CNV
Cé4 nhan dat gidy khen cong ty: 41 CB.CNV
Cé4 nhan dat gidy khen Tong Cong ty: 20 CB.CNV

= Tap thé:

- Danh hiéu “ tap thé lao dong xuat sic”: 10 tap thé

Tap thé dat giay khen cong ty: 06 tap thé.
Tap thé dat gidy khen Tong cong ty: 04 tap thé.

= T6 chirc, doan thé:

Chi bg: Chi bg trong sach viing manh.
- Cong doan: Cong doan xuét sic vitng manh.

Poan Thanh nién: Poan co s¢ viirng manh xuat sac va dat danh hi¢u 1a co dau
trong cac co s& doan cia Doan Tong Cong ty.

BAO CAO TAI CHINH NAM 2011

B4o c40 tai chinh ndm 2011 d3 duoc kiém toan theo quy dinh cta phapluat vé ké toan
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CONG TY DICH VU KIEM TOAN VA TU VAN UHY
Kiém toan. Thué. Tai chinh doanh nghiép. Dao tao

sé: 08 12012/uBYHCM - BCKT

BAO CAO KIEM TOAN

Vé Bdo cdo tai chinh cua Cong ty Cé phin Cip nuwéc Thi Pirc
Cho nam tai chinh két thuc tai ngay 31 thang 12 nam 2011

Kinh giri: Cic Cb dong, Hpi dong Quin tri va Ban Gidm déc
Cong ty C6 phian Cép nwéc Thi Dirc

Chiing t6i da tién hanh kiém toan Bao cdo tai chinh ciia Cong ty C6 phan Cap nudc Thi Dic (sau
day goi tit 12 “Cong ty”) gdm: Bang can d6i ké toan ngay 31 thang 12 nam 2011 cung véi Bao co
két qua hoat dong kinh doanh, B4o cdo Luu chuyén tién té va Thuyét minh béo cdo tai chinh cho
nim tai chinh két thuc cing ngay. Béo cio tai chinh ctia Cong ty dugc 1ap ngay 17 thang 02 nam
2012, trinh bay tir trang 05 dén trang 24 kém theo.

” s > . A N R I3 oA
Trach nhiém ciia Ban Giam doc va Kiém toin vién

Nhu d3 trinh bay trong Béo céo ciia Ban Giam d6c & trang 2 va 3, Ban Giam dc Cong ty c6 tra
nhiém 1ap Béo cao tai chinh. Trach nhiém cia ching t6i la dua ra y kién vé Bao cao tai chinh na!

5 DICH UKI M
VA TU VAN
dya trén két qua cua cudc kiém toan.

Co'sé ciay kién

Chung t6i da thue hién cong viéc kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac Chuan
muc nay yéu cau ching toi phai lap ké hoach va thuc hién cong viéc kiém toan dé dat duogc su dam
bao hop ly ring Béo céo tai chinh khong cé cac sai sot trong yéu. Cong viéc kiém toan bao gém
viéc kiém tra, trén co s& chon mau, cac bang chirg xac minh cho céc sb liéu va cac Thuyét minh
trén Béo c4o tai chinh. Chung t6i ciing dong thdi tién hanh danh gia cac nguyén tic ké toan dugc
ap dung va nhitng udc tinh quan trong ciia Ban Giam ddc ciing nhu danh gia vé viéc trinh bay céac
thong tin trén Bao cao tai chinh. Chung t6i tin tudng rang cong viéc kiém toan da cung cap nhing
co s& hop 1y cho y kién ciia chiing t6i.

Y kién
Theo y kién cta chung t6i, Bao cdo tai chinh kém theo da phan anh trung thuc va hop ly, trén cac

khia canh trong yéu, tinh hinh tai chinh ciia Céng ty C6 phan Cép nu6e Thu Dic tai ngay 31 thang
12 nam 2011 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai

chinh két thic cing ngay, phu hop Vi cac Chuin muc ké toan Viét Nam, Ché do ké toan Viét P
Nam va cac Quy dinh hién hanh khéac vé ké toan tai Viét Nam. %
¢
A
i
/ H
;
i} )
Phan Thanh Dién
Pho Giam déc ) Kiém toan vién )
Chirng chi Kiém toan vién sb: 1183/KTV Chung chi Kiém toan vién so: 1496/KTV

Thay mat va dai dién cho . ) . )
CHI Nl:lANH CONG TY TNHH DICH VU KIEM TOAN VA TU VAN UHY
TP. H6 Chi Minh, ngay 17 thang 02 nam 2012

Chinhanh H8 Chi Minh:

46 Truong Quyén, Phudng 6, Quan 3, TP. HCM
Phone: 848 3820 4899 Fax: 848 3820 4909
www.uhyvietnham.com.vn

g UHY Quéc T6 4
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CONG TY CO PHAN CAP NUGC THU PUC

Sé 8 Khéng Tir, P. Binh Tho, Q. Thi Ptrc, TPHCM

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2011

BANG CAN POI KE TOAN
Ngay 31 thang 12 nam 2011

TAI SAN
1

TAI SAN NGAN HAN
Tién va cac khoan tuong dwong tién
Tién
Céc khoan tuong duong tién
Cic khoén du tu tai chinh ngin han
PAu tu ngén han
Du phong giam gia chimg khoan dau tu
Cic khoan phii thu ngiin han
Phai thu khach hang
Tra trude cho nguoi ban
Céc khoan phai thu khac
Du phong céac khoan phai thu khé doi
Hang ton kho
Hang tdn kho
Tai san ngin han khac
Thué GTGT dugc khiu trir
Tai san ngan han khéc

TAI SAN DAI HAN
Cac khoan phai thu dai han
IL. Tai san ¢ dinh
Tai san ¢ dinh hiru hinh
- Nguyén gia
- Gia tri hao mon luy ké
Tai san c6 dinh vo hinh
- Nguyén gia
- Gia tri hao mon luy ké
Chi phi xdy dung co ban dé dang
Bit dong sian diu tu
Cic khoin diu tu tai chinh dai han
Tai san dai han khac
Chi phi tra trudc dai han
Tai san dai han khac

TONG CONG TAI SAN

Ma Thuyét

A
SO
2

100
110
111
112
120
121
129
130
131
132
135
139
140
141
150
152
158

200
210
220
221
222
223
227
228
229
230
240
250
260
261
268

270

minh
3

10

Tai 31/12/2011
VND

Miu s B 01-DN
Pon vi tinh: VND
Tai 01/01/2011
VND

4

101.205.818.091
12.169.726.244
12.169.726.244
61.082.434.611
61.082.434.611
12.211.085.522
4.728.757.114
3.908.151.978
4.234.880.825
(660.704.395)
12.282.130.716
12.282.130.716
3.460.440.998
1.064.577.630
2.395.863.368

232.125.032.078

231.984.032.078
168.173.870.150
325.399.706.643
(157.225.836.493)
81.735.484
158.390.510
(76.655.026)
63.728.426.444

141.000.000
92.000.000
49.000.000

5

110.983.080.805
1.232.907.054
1.232.907.054
59.924.666.667
59.924.666.667
38.364.266.811
2.817.889.945
31.884.497.118
4.146.116.238
(484.236.490)
10.158.839.163
10.158.839.163
1.302.401.110
389.704.171
912.696.939

187.846.068.818
187.807.068.818
140.820.370.312
270.097.172.297
(129.276.801.985)
16.701.857
76.390.510
(59.688.653)
46.969.996.649

39.000.000

39.000.000

333.330.850.169

298.829.149.623

Cac r/zu))ér minh dinh kém la mgt b phan hop thanh cua Bdo cdo tai chinh nay
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BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2011

CONG TY CO PHAN CAP NUGC THU PUC
S6 8 Khéng Tir, P. Binh Tho, Q. Thii irc, TPHCM

BANG CAN POI KE TOAN (TIEP)
Ngay 31 thang 12 nam 2011

e M:-. Thl.lyét Tai 31/12/2011 Tai 01/01/2011
sO minh VND VND

NQ PHAI TRA 300 214.766.607.041 185.635.815.223
No¢ ngéin han 310 72.706.150.757 45.794.097.389
Vay va no ngin han 311 - -
Phai tra nguoi ban 312 16.247.731.881 4.862.907.564
Ngudi mua tra tién trudce 313 17.524.322.247 16.403.783.750
Thué va cac khoan phai ndp Nha nude 314 12 2.870.308.869 1.682.734.122
Phai tra ngudi lao dong 315 8.481.011.465 8.425.401.082
Chi phi phai tra 316 13 16.951.971.639 7.752.522.260
Céc khoan phai tra, phai ndp ngin hankhac 319 14 9.034.482.691 5.619.176.417
Quy khen thudng, phic loi 323 1.596.321.965 1.047.572.194
No dai han 330 142.060.456.284 139.841.717.834
Phai tra dai han khac 333 17 87.089.466.715 82.107.210.012
Vay va ng dai han 334 15 54.406.310.893 57.366.066.975
Du phong tr¢g cép mét viéc 1am 336 564.678.676 368.440.847
VON CHU SG HU'U 400 118.564.243.128 113.193.334.400
Vén chii sé hiru 410 16 118.564.243.128 113.193.334.400
Vén du tu cia chu sé hitu 411 85.000.000.000 85.000.000.000
Quy dau tu phat trién 417 11.463.518.360 6.735.994.640
Quy du phong tai chinh 418 4.395.708.624 2.512.599.393
Loi nhuén sau thué chua phan phéi 420 17.705.016.144 18.944.740.367
Ngudn kinh phi va quy khic 430 = =
TONG CONG NGUON VON 440 333.330.850.169 298.829.149.623

_/‘Wia//‘

Nguyén Xuin Cau
Giam doc

TP.Hé Chi Minh, ngay 17 thang 02 nam 2012

P

Nguyén Thi Ngoc Hanh

Keé toan truéng

Cdc thuyét minh dinh kém la mét bé phdn hop thanh cuia Bdo cdo tai chinh nay

W ANT o ERUNMT
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BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2011

CONG TY CO PHAN CAP NUGC THU BUC
S6 8 Khéng T, P. Binh Tho, Q. Thu Btre, TPHCM

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

Eififity Ma Thl.xyét Niim 2011 Niim 2010
s0  minh VND VND
Doanh thu bén hang va cung cip dich vu 01 18 314.744.612.894 271.772.759.253
Céc khoan giam trir doanh thu 03 19 111.497.860 106.078.444
Doanh thu thuin bén hang va cung c4p dich vu 10 18 314.633.115.034 271.666.680.809
Gia v6n hang ban 11 20 211.449.737.471 147.956.676.536
Loi nhuin gdp vé bin hang va cung cip dich vu 20 103.183.377.563 123.710.004.273
Doanh thu hoat dgng tai chinh 21 21 9.671.758.169 4.741.110.228
Chi phi tai chinh 22 22 3.515.680.336 3.574.322.054
Chi phi ban hang 24 23 66.844.187.122 87.864.509.865
Chi phi quan ly doanh nghiép 25 24 20.086.429.975 15.361.679.325
Loi nhuin thuin tir hoat dong kinh doanh 30 22.408.838.299 21.650.603.257
Thu nhép khéc 31 3.075.497.700 2.023.319.777
Chi phi khac 32 613.625.636 56.316.172
Lgi nhuin khic 40 2.461.872.064 1.967.003.605
Téng lgi nhufn ké todn trudc thué 50 24.870.710.363 23.617.606.862
Chi phi thué TNDN hién hanh 51 25 3.786.598.520 2.836.889.454
Loi nhuin sau thué thu nhap doanh nghiép 60 21.084.111.843 20.780.717.408
Lii co ban trén cb phiéu 70 26
R =
/
Nguyén Thi Ngoc Hanh
Giam doc Ke toan truéng
TP.H6 Chi Minh, ngay 17 thang 02 ndam 2012
Cac Ihuyét minh dinh kém la mét bé phdn hop thanh cua Bdo cdo tai chinh nay 7
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BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2011

CONG TY CO PHAN CAP NUGC THU PUC
Sé 8 Khéng Tir, P. Binh Tho, Q. Thi Pirc, TPHCM

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phdp gian tiép)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

Chi tiéu Mi Thuyét Nim 2011 Nim 2010
s6  minh VND VND

Luu chuyén tién tir hoat dong kinh doanh
Loi nhuén truéc thué 1 24.870.710.363 23.617.606.862
Diéu chinh cho cic khoin

Khiu hao TSCD 2 27.966.000.881 26.076.935.336

Céc khoan du phong 3 176.467.905 170.889.307

Lai, 15 hoat dong dau tu 5 (9.671.758.169) (4.771.155.683)

Chi phi 1ai vay 6 3.515.680.336 3.574.322.054
Lgi nhudn tir hoat dpng kinh doanh trudc thay ai 8 46.857.101.316 48.668.597.876
véon luu djng

Tang giam céc khoan phai thu 9 23.818.673.496 (26.001.192.666)

Tang giam hang ton kho 10 (2.123.291.553) (3.397.240.146)

Ting giam cac khoan phai tra (khong ké 13i vay 11 21.046.158.289 26.064.506.885
phai tra, thué thu nhap phai ndp)

Téng giam chi phi tra trude 12 (92.000.000) 23.660.182.904

Tién 13 vay da tra 13 (3.681.261.474) (3.822.310.734)

Thué thu nhap doanh nghiép di nop 14 (4.168.019.175) (2.295.734.195)

Tién thu khac tir hoat déng kinh doanh 15 3.149.553.962 1.456.651.743

Tién chi khéc tir hoat dong kinh doanh 16 (2.871.353.849) (1.597.574.664)
Luru chuyén tién thudn tir hoat dpng kinh doanh 20 81.935.561.012 62.735.887.003
Luu chuyén tién tir hoat dong dau twr

Tién chi dé mua sim, x4y dung TSCP va céc tai 21 (66.123.832.647) (24.162.963.768)
san dal han khac

Tién thu thanh ly, nhugng ban TSCD va cac tai san 22 - 30.045.455
dai han khac

Tién chi cho vay, mua cac céng cu ng cia don vi 23 (270.573.500.000)  (171.935.000.000)

khac

Tién thu héi cho vay, ban lai cac cong cu ng cia 24 270.797.620.741 138.505.000.000
don vi khac
Tién thu 13i vay, cb tirc va lgi nhuan dugc chia 27 8.009.553.846 3.490.739.784
Luu chuyén tién thudn ti hoat dpng diu tw 30 (57.890.158.060)  (54.072.178.529)
Luu chuyén tién tir hoat dgng tai chinh
Tién vay ngén han, dai han nhan dugc 33 7.356.951.587 7.694.642.734
Tién chi tra ng gbc vay 34 (10.316.707.669)  (10.058.932.000)
Cb tirc, loi nhuan da tra cho chi s& hiru 36 (10.148.827.680) (7.358.806.239)
Luu chuyén tién thuén tir hoat dong tai chinh 40 (13.108.583.762) (9.723.095.505)
mghuyén tién thuin trong nim 50 10.936.819.190 (1.059.387.031)
ong dwong tién diu nim 60 1.232.907.054 2.292.294.085
Mg duong tidn cudi nim 70 4 12.169.726.244 1.232.907.054

guyén Xuin Cau
Giam déc
TP.Ho6 Chi Minh, ngay 17 thang 02 nam 2012

e

Nguyén Thi Ngoc Hanh

Ké toan truéng

Cac tl1uyét minh dinh kém la mét bg phdn hop thanh cua Bdo cdo tai chinh nay
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CONG TY CO PHAN CAP NUGC THU PUC BAO CAO TAI CHINH
So6 8 Khong Ttr, P. Binh Tho, Q. Tha BPic, TPHCM Cho ndm tai chinh két thic ngay 31/12/2011

THUYET MINH BAO CAO TAICHINH .
(Cac thuyét minh nay la b phan hop thanh va can dwoc doc dong thoi voi Bao cao tai chinh kem theo)

1.

1.1

1.2

2.1

2.2

PAC PIEM HOAT PONG CUA DOANH NGHIEP

HINH THUC SO HUU VON

Céng ty C6 phan Cip nuéc Thi Puc (sau day goi tit 1a “Cong ty™) 1a Cong ty cb phan,
duoc thanh lap trén co s& ¢ phan héa Chi nhanh Cip nuéc Thu Pic. Cong ty hoat dong
theo gidy chirmg nhan dang ky kinh doanh sé 4103005935 ngay 18/01/2007 do S& Ké
Hoach va Pau Tu Tp. Hb Chi Minh cép.

Cong ty c6 tru s& chinh dat tai s6 08 Khéng Ttir, Phuong Binh Tho, Quéan Thia Puc, TP. HS
Chi Minh.

Vén diéu 1¢ ciia Cong ty dén ngay 31/12/2011 la: 85.000.000.000 dong, bao gdm:

Chii s& hiru Vén diéu 1¢ Ty 1é

VND %
+ Téng Céng ty Cip Nudc Sai Gon 43.350.000.000 51%
+ Cong ty C6 phan Sira Viét Nam 8.500.000.000 10%
+ Cong ty Vof Investment Limited 25.500.000.000 30%
+ Vén gbp ciia cac dbi tuong khac 7.650.000.000 9%
Cong 85.000.000.000 100%

NGANH NGHE KINH DOANH VA HOAT PONG CHINH

Hoat dong san xuét kinh doanh chinh cta Céng ty bao gdm:

. Quan ly, phat trién hé thdng cap nudc;

. Cung ung, kinh doanh nudce sach cho nhu céu tiéu dung, san xuét (theo dia ban
dugc phén cong theo quyét dinh cua Tdng Cong Ty Céap Nudc Sai Gon);

. Tu van xay dung cac cong trinh cip nudc, _cong trinh dan dung — cong nghiép;

. X4y dung cong trinh cap nudc (trir thiét ké, khao sat, giam sat xay dung);

. Tai lap mat dudng ddi véi cac cong trinh chuyén nganh cép nudc va cac cong
trinh khac;

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH

CO SO LAP BAO CAO TAI CHINH

Bdo céo tai chinh kém theo duogc trinh bay bing Pong Viét Nam (VND), theo nguyén tic
gia goc va phu hop véi cac Chuan muc Ke toan Viét Nam, Che do Ke toan Viét Nam va
cac Quy dinh hién hanh khac vé ké toan tai Viét Nam.

NAM TAI CHINH

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12
nam Duong lich.

\2\
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CONG TY CO PHAN CAP NUGC THU PUC BAO CAO TAI CHINH
S6 8 Khong Tir, P. Binh Tho, Q. Thu Buc, TPHCM Cho ndm tai chinh két thiic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (T IEP)
(Céc thuyét minh nay la bg phan hop thanh va can duoc doc dong thoi véi Bdo cdo tai chinh kém theo)

3.

3.1

3.2

3.3

3.4

CAC CHINH SACH KE TOAN CHU YEU

Sau day la nhiing chinh sach ké toan quan trong dugc Cong ty ap dung trong viéc 1ap Bao
cdo tai chinh nay:

UOC TINH KE TOAN

Viéc 1ap Béo céo tai chinh tuén thu theo cac Chuén muc Ké toan Viét Nam yéu cau Ban
Giam dbc phai cé nhirng udc tinh va gia dinh anh hudéng den s6 liéu bao cdo vé cac cong
ng, tai san va viéc trinh bay cac khoan cong n¢ va tai san tiém tang tai ngdy lap Bao cao
tai chinh ciing nhu cac s6 liéu bdo cdo vé doanh thu va chi phi trong sudt nam tai chinh.
Két qua hoat dong kinh doanh thyuc té c6 thé khac véi cac uée tinh, gia dinh dat ra.

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién va cac khoan tuong duong tlén bao gdm tién mat tai quy, tién giri ngan hang, tién
dang chuyén. Cac khoan dau tu ngan han c6 ky han gbc khéng qua 3 thang c6 kha nang
thanh khoan cao, c6 kha nang chuyen dbi dé dang thanh céc khoan tién xac dinh va it rai
ro lién quan dén viéc bién dong gia tri chuyén d6i cua cac khoan nay dang dugc Cong ty
phan anh trén bao céo tai chinh dudi chi tiéu cac khoan dau tu tai chinh ngén han.

CAC KHOAN PHAI THU VA DU PHONG NQ PHAI THU KHO POI
Céc khoan phai thu dugc trinh bay theo gia tri ghi sd trir du phong phai thu khé doi.

Du phong phai thu khoé doi ciia Cong ty dugc trich 1ap theo cac quy dinh vé ké toan hién
hanh. Theo d6, Cong ty dugc phép 14p du phong khoan thu khé doi cho nhitng khoan phai
thu dd qua han thanh toan tir 06 thang tré 1én, hodc cac khoan phai thu ma ngudi ng kho cé
kha nang thanh toan hay cac kho khan tuong tu.

Cong ty dang thuc hién trich 1ap du phong phai thu khé doi theo huéng dan tai Théng tu
0 228/2009/TT-BTC ngay 07/12/2009 cua B Tai chinh vé viéc “Hudng dan ché do trich
lap va sir dung céc khoan dy phong giam gia hang tdn kho, ton that cac khoan dau tu tai
chinh, ng phai thu kh6 doi va bao hanh san pham, hang ho4, cong trinh xay lap tai doanh

nghiép”.
HANG TON KHO

Hang ton kho duoc xéac dinh trén co s6 gia thap hon giira gia gbc va gia tri thuan cé the
thuc hién dugc. Gia goc hang ton kho bao gom gia mua, chi phi nguyén vét liéu truc tlep,
chi phi lao dong truc tiép va chi phi san xuat chung hoic chi phi lién quan khac, néu co, dé
¢ dugc hang ton kho & dia diém va trang thai hién tai. Gia goc cua hang tén kho duoc xac
dinh theo phuomg phéap binh quan gia quyen Gia tri thuan c6 thé thyc hién duge dugc xéac
dinh bang gia ban udc tinh trir cac chi phi dé hoan thanh cung chi phi tiép thi, ban hang va
phan phbi phat sinh.

Chi phi san xuét kinh doanh dé dang bao gdm: chi phi xdy dung cong trinh d& dang. Céc
khoan chi phi nay dugc tap hop truc tiép theo timg cong trinh.

29
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CONG TY CO PHAN CAP NUGC THU bUC BAO CAO TAI CHINH
S6 8 Khéng Tir, P. Binh Tho, Q. Thii Birc, TPHCM Cho nam tai chinh két thiic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay la bé phdn hop thanh va can dugc doc déng thoi voi Bao cdo tai chinh kém theo)

3.

3.5

3.6

3.7

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
TAI SAN CO PINH HU'U HINH VA HAO MON
Tai san ¢ dinh hitu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon liiy ké.

Nguyén gia tai san co dinh hitu hinh bao gom gia mua va toan bd cac chi phi lién quan
khac lién quan truc tiép dén viéc dua tai san vao trang thai san sang sir dung.

Nguyén gia tai san cb dinh hiru hinh do cac nha thau xdy dung bao gém gia tri cong trinh
hoan thanh ban giao, cac chi phi lién quan truc tiép khéc va 1& phi trudc ba, néu co.

Nguyén gia tai san co dinh hiru hinh do tur 1am, t xay dung bao goém chi phi x4y dung, chi
phi san xuét thuc té phat sinh cong chi phi lap dat va chay thir.

Déi v6i cac tai san cb dinh da dua vao sir dung nhung chua c6 quyét toan chinh thic s&
dugc tam ghi ting nguyén gia tai san c6 dinh va tam trich khau hao, khi c6 quyét toan
chinh thirc s& diéu chinh lai nguyén gia va khau hao tuong ung.

Péi vai tai san ¢ dinh do Téng Cong ty Cap nuéc Sai Gon ban giao cho Céng ty sir dung
du dang trong qua trinh hoan thién hé so, tai liéu lién quan nhung Cong ty van ghi tang
nguyén gia tai san ¢ dinh theo Bién ban ban giao tai san ¢6 dinh va trich khiu hao. Theo
d6, chi phi khau hao cua nhirng tai san c¢b dinh nay nam 2011 vai sb tién 1a 4.187.058.766
ddng s& chua du diéu kién dé dugc ghi nhan 1a chi phi dugc trir cho muc dich tinh thué thu
nhép doanh nghiép theo quy dinh hién hanh.

Ty 1é khau hao duoc xac dinh theo phuong phéap duong thang, can cir vao thoi gian sir
dung wéc tinh cua tai san, phu hop véi ty 1¢ khau hao da dugc quy dinh tai Thong tu
203/2009/TT-BTC, ngay 20/10/2009 cua B$ Tai chinh vé ché d6 quan ly, sir dung va trich
khéu hao tai san ¢ dinh. Thoi gian sir dung ctia tai san uéc tinh nhu sau:

Loai tai san Thoi gian sir dung (nam)
Nha cira, vét kién tric 10-20

May méc thiét bj 03 -07

Phuong tién van tai; truyén dan 06-10

Thiét bi, dung cu quén ly 05

Tai san cb dinh hitu hinh khac 05

TAI SAN CO PINH VO HiNH VA HAO MON

Phén mém may vi tinh: 1a toan bd cc chi phi ma Cong ty da chi ra tinh dén thoi diém dua
phan mém vao sir dung. Phan mém may vi tinh dugc khau hao trong 3 nam.

CHI PHi XAY DUNG DO DANG

Céc tai san dang trong qua trinh xdy dung phuc vu muc dich san xuat, cho thué, quan tri
hodc cho bét ky muc dich nao khac dugc ghi nhan theo gia goc. Chi phi nay bao gém chi
phi dich vu va chi phi lai vay c6 lién quan phu hop véi chinh sach ké toan cua Cong ty.
Viéc tinh khiu hao cua cac tai sin nay dugc ap dung gidng nhu véi cac tai san khac cling
loai, bat dau tir khi tai san & vao trang thai sin sang sir dung.
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CONG TY CO PHAN CAP NUGC THU PUC BAO CAO TAI CHINH
So6 8 Khong Ttr, P. Binh Tho, Q. Tha Buc, TPHCM Cho nam tai chinh két thic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP) i
(Cac thuyét minh nay la bé phdn hop thanh va can dwoc doc dong thoi voi Bdo cdo tai chinh kém theo)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)
3.8 CHI PHi PHAI TRA

Chi phi phai tra dugc ghi nhan dua trén cac udc tinh sé tién phai tra cho cac hang hoa,
dich vu da sir dung trong ky, bao gom: chi phi cai tao ong muc, chi phi thué nhan cong...

3.9 GHI NHAN DOANH THU
Doanh thu dugc x,éc diph khi Cong ty cc’>‘ kha nang nhan dugc cac lgi ich kinh té c6 thé xac
dinh mét cach chac chan. Doanh thu thuan dugc xac dinh theo gia tri hop ly cua cac khoan

da thu hodc sé€ thu duoc sau khi trir cac khoan chiét khau thuong mai, giam gia hang ban,
hang ban bi tra lai. Pong thoi doanh thu dugc ghi nhan khi thoa man cac diéu kién sau:

Doanh thu ban hang

Doanh thu dugc ghi nhan khi két qua giao dich hang hoa duoc xac dinh mét cach dang tin
cdy va Cong ty c6 kha néng thu dugc cac 1oi ich kinh té tir giao dich nay. Doanh thu ban
hang dugc ghi nhan khi giao hang va chuyén quyeén s& hitu cho ngudi mua.

Doanh thu cung cdp dich vu

Doanh thu dugc ghi nhan khi két qua giao dich dugc xac dinh mét cach dang tin cay va
Céng ty c6 kha nang thu duoc céc loi ich kinh té tir giao dich nay. Doanh thu cung cép
dich vu dugc ghi nhan khi c6 bang chimg vé ty 1é dich vu cung cap dugc hoan thanh tai
ngay két thic nién d6 ké toan.

Khi két qua ciia mét giao dich vé cung cép dich vu khong thé xac dinh dugc chic chén thi
doanh thu dugc ghi nhan tuong ung vai chi phi da ghi nhan va cé thé thu hoi.

Doanh thu hoat dong tai chinh:

Lai tién gui dugce ghi nhan trén co s& don tich, dugc xac dinh trén sé du céc tai khoan tién
guri va lai suat ap dung cho tirng thoi ky.

Lai tir cac khoan dau tu dugc ghi nhan khi Céng ty ¢6 quyén nhan khoan 13i.

3.10 CHI PHi PI VAY
Chi phi di vay lién quan truc tiép dén»viéc mua, dau tu xady dung hodc san Xuét nhirng tai
san can mot thoi gian tuong doi dai dé hoan thanh dua vao sir dung hoac kinh doanh dugc
cong vao nguyén gia tai san (von héa) cho dén khi tai san dé6 dugc dua vao sir dung hodc

kinh doanh.

Tét ca cac chi phi lai vay khac dugc ghi nhan vao Béo cao Két qua hoat dong kinh doanh
khi phat sinh.

CETM L lan
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CONG TY CO PHAN CAP NUGC THU PUC
S6 8 Khéng Tir, P. Binh Tho, Q. Thi Birc, TPHCM

BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP) i
(Cac thuyét minh nay la bg phdn hop thanh va can dugce doc dong thoi voi Bao cao tai chinh kem theo)

3.

3.11

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
THUE

Loi nhuan chiu thué duoc xéac dinh dua trén két qua hoat dong kinh doanh sau khi da diéu
chinh cho céc khoan thu nhap khong chiu thué va cac khoan chi phi khong dugc khiu trir.
Viéc xac dinh loi nhuan chiu thué can cir vao cac quy dinh hién hanh vé thué. Tuy nhién,
nhitng quy dinh nay thay dbi theo timg thoi ky va viée xac dinh loi nhuan chiju thué cling
nhu chi phi thué thu nhap doanh nghiép hién hanh sau cung phu thudc vao két qua kiém
tra ciia co quan thué cé tham quyén.

Cong ty C6 phan Cép nuéc Thu Pac duge huong uu dai thué thu nhap doanh nghiép
(TNDN) theo vao Nghi dinh s 24/2007/NB-CP ngay 14/02/2007 cia Thua tuéng Chinh
pht, céng van 10235/CT-TTHT ngay 10/10/2007 ctua Cuc thué TP. H5 Chi Minh vé uu
dai thué déi voi doanh nghiép cd phan héa. Ngoai ra, do Cong ty thanh 1ap va dau tu vao
nganh nghé thuoc Danh muc linh vuc vu dai dau tu 1a Hé thdng cip nudc phuc vu sinh
hoat, phuc vu cong nghiép nén thué suit thué TNDN duoc ap dung 1a 20% trong thdi gian
10 nam ké tir khi di vao hoat dong; dugc mién thué 2 nam ké tir khi c6 thu nhap chiu thué
va giam 50% s6 thué phai nép cho 03 nam tiép theo.

Céc nganh nghé hoat dong c6 lién quan dén hé théng cép nude phuc vu sinh hoat, phuc vu
cong nghiép tao thu nhap 14 hoat dong kinh doanh nuéc sach, hoat dong gin ddng hd nudce
s& dugc ap dung chinh sach wu dai thué. Thu nhép lién quan dén cac hoat dong khac khong
duoc hudng chinh sach wu dai thué.

Cac loai thué khac duoc ap dung theo cac luat thué hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUONG DPUONG TIEN

Tai 31/12/2011 Tai 01/01/2011
VND VND
Tién mat 50.909.128 12.480.361

Tién giri ngan hang 12.118.817.116 1.220.426.693

Cong 12.169.726.244 1.232.907.054

CAC KHOAN PAU TU TAI CHINH NGAN HAN
Tai 31/12/2011 Tai 01/01/2011
VND VND

Tién giri ngdn hang cé ky han dwdi 3 thdng

- Ngan hang Cong Thuong 17.601.611.111 15.424.666.667
Ngan hang NN&PT NT CN Thi Dic 8.000.000.000 26.000.000.000
Ngan hang NN&PT NT CN Chg Lén 29.000.000.000 16.000.000.000
Ngan hang NN&PT NT CN Binh Phi 2.773.000.000 2.500.000.000
Ngan hang NN&PT NT CN Mién Dong 3.707.823.500 .
Cong 61.082.434.611 59.924.666.667
13
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CONG TY CO PHAN CAP NUOC THU BUC
S6 8 Khéng Tir, P. Binh Tho, Q. Thi Bre, TPHCM

BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP)

(Cdc thuyét minh nay la b phdn hop thanh va can dwoc doc dong thoi véi Béo cdo tai chinh kém theo)

6. CAC KHOAN PHAI THU NGAN HAN KHAC

Phai thu vé cb phan hoa

Téng cong ty Cap Nude Sai Gon (*)

Lai dy thu tién giri ¢ ky han dén 31/12/2011
Phai thu khac

Cong

Tai 31/12/2011 Tai 01/01/2011
VND VND
399.247.150 399.247.150
2.200.686.276 2.319.752.024
360.533.304 825.703.777
1.274.414.095 601.413.287

4.234.880.825

4.146.116.238

(*) La céc chi phi phat sinh sau thoi diém cb phan héa nhu chi phi chi ho Téng Cong ty,
chi phl gén tru ctru hoa, chi phi gin ddng hé nude cho hod nghéo, chi phi quan ly bon

nudc..

T HANG TON KHO

Nguyén liéu, vat liéu
Coéng cu, dung cu
Chi phi san xuét, kinh doanh d& dang

Cong gia tri goc ciia hang tdn kho

8. TAI SAN NGAN HAN KHAC

Tam Ung
Ky quy, ky cugc ngén han

9. TAI SAN CO PINH VO HINH

Tai 31/12/2011 Tai 01/01/2011
VND VND
12.210.833.159 10.086.237.970
10.525.454 11.829.090
60.772.103 60.772.103

12.282.130.716

10.158.839.163

Tai 31/12/2011 Tai 01/01/2011
VND VND
2.395.863.368 911.696.939
1.000.000

2.395.863.368 912.696.939

Tai san ¢ dinh v6 hinh 1a phan mém may vi tinh, phan mém dang ngan giai trach va quan
ly héa don tién nude duge khau hao trong vong 3 nam
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Béo céo thuong nién 2011.TDW

CONG TY CO PHAN CAP NUGC THU PUC
S6 8 Khéng Tir, P. Binh Tho, Q. Thi Pirc, TPHCM

BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP)

(Cdc thuyét minh nay la bg phédn hop thanh va can duge doc dong thoi véi Bdo cdo tai chinh kém theo)

11. CHI PHi XAY DUNG CO BAN DO DANG

Piu tu, xay dung tai san b dinh
Trong do:
- Chi phi xdy dung cong trinh
PTMLCN L& trai - Tinh 1§ 43 - P.
Binh Chiéu TD
. PTMLCN duodng Nguyén Thi Pinh
va cac hém quén 2
PTMLCN phuong Truong Tho - Dot
4/2005
PTMLCN phudng Long Binh - Tan
Pht Quan 9

PTMLCN céc hém phuong Hiép Phu -

P. TNP A-P. TNP B Q.9

i PTML Phuong Phuée Long A - Quéan
9

+ LDTO Khu céng nghé cao

PTMLCN céc hém phuong Hiép Phu -

" P. TNP A-P. TNP B Q.9
PTMLCN céac hém phuong Hiép
Binh Chanh - QTD

+ PTML Pudng DS Xuan Hop Q9
HTCN Khu TDC P. Long Thanh My
Long Binh Q9

" PTMLCN P. Linh Chiéu - Dot
1/2005
PTMLCN Q.Thua Buc - Bot 3 - Nam
2004 (P4u thau)

+ Phu kin MLCN theo TT 37
PTMLCN duong Nguyén Xién P.
Long Binh Q9 dot 2
PTMLCN dg 8 KP 1 & cac hém P.
Linh Xuan Q Tduc
SCOM D100 D150 Phudng Thao
Pién Q2
SCOM 6ng sau dg Kha Van Can (tir
Cau Ngang - CX)

2 PTMLCI\! 1& phai - Tinh 16 43 - P.
Binh Chiéu
Phu kin mang ludi cap nudc td trinh
936

+ Céc cong trinh khac

- Xdy dung co ban - thiét bi
- Déng hé tong

Tai 31/12/2011  Tai 01/01/2011
VND VND
63.728.426.444  46.969.996.649
63.057.825.871  46.968.841.649
) 3.774.430.505

) 1.890.167.381

- 996.103.294

698.713.183 698.713.183

: 687.256.515

1.145.903.444 1.145.903.444

2.234.165.576
696.446.107

499.043.167
695.648.059
11.535.701.453

1.128.886.041

1.086.519.330
1.895.619.481

2.714.842.876

3.815.403.583

2.720.558.866

1.951.691.169

1.319.818.536

28.918.865.000
1.155.000
669.445.573

2.234.165.576
696.446.107

499.043.167
695.648.059
11.535.701.453

1.128.886.041

1.086.519.330
791.500.629
1.206.035.085

278.344.645

17.623.977.235
1.155.000
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Béo céo thuong nién 2011.TDW

BAO CAO TAI CHINH
Cho né@m tai chinh két thuc ngay 31/12/2011

CONG TY CO PHAN CAP NUGC THU PUC
S6 8 Khéng Tir, P. Binh Tho, Q. Thi Dire, TPHCM

THUYET MINH BAO CAO TAI CHINH (TIEP) i
(Cdc thuyét minh nay la bé phdan hop thanh va can duge doc dong thoi véi Bdo cdo tai chinh kém theo)

12. THUE VA CAC KHOAN PHAI NOP NHA NUOC

Tai 31/12/2011 Tai 01/01/2011

VND VND

Thué Thu nhap doanh nghiép 2.680.414.902 1.573.139.646
Thué thu nhap cé nhan 189.893.967 109.594.476

Cong

13. CHI PHi PHAI TRA

Cai tao 6ng muc
Chi phi thué nhan cong
Khac

Cong

2.870.308.869

1.682.734.122

Tai 31/12/2011 Tai 01/01/2011
VND VND
9.825.988.939 533.837.948
6.239.929.461 6.041.968.802
886.053.239 1.176.715.510

16.951.971.639

7.752.522.260

14. CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

Tai 31/12/2011 Tai 01/01/2011

VND VND

Tai san thira chd xir ly 27.265.457 27.265.457
Kinh phi cong doan 91.118.306 145.328.323
Nhan ky quy, ky cuoc ngin han 1.238.284.314 449.048.538
Téng cong ty Cap Nudc Sai Gon 1.060.338.432 1.059.696.432
C4 tire phai tra 81.246.795 64.566.795
Phi bao vé méi trudng 3.083.676.535 3.162.272.197
Chi phi tu thuc hién 2.476.768.340 =
Céc khoan phai tra, phai nop khac 975.784.512 710.998.675
Cong 9.034.482.691 5.619.176.417

15. VAY VA NQ DAI HAN

Tai 31/12/2011 Tai 01/01/2011

VND VND

Vay Téng Cong ty Cap Nudc Sai Gon (*) 54.406.310.893 57.366.066.975

(*): La cac khoan vay Tong Coéng ty Cap Nudc Sai Gon theo tung hop dong vay cu thé,
mirc 13i sudt tir 5.4%/nam dén 8,4%/ nam. Thoi gian vay thay don tuy theo ting hop dong
vay, thoi gian &n han 1a 1 ndm. Muc dich vay la dau tu phat trién mang cip 3. Cac khoan
vay nay khong yéu cau tai san thé chip.
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Béo céo thuong nién 2011.TDW

CONG TY CO PHAN CAP NUGC THU BUC
S6 8 Khéng Tir, P. Binh Tho, Q. Thii Pirc, TPHCM

BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP)

(Cdc thuyét minh nay la bé phdn hop thanh va can duge doc dong thoi véi Béo cdo tai chinh kém theo)

16.
16.2

16.3

16.4

16.5

VON CHU SO HU'U (TIEP)

CHI TIET VON PAU TU CUA CHU SO HUU

Téng cong ty Cap Nudc Sai Gon
Cong ty C6 phan Sira Viét Nam

Cong ty Vof Investment Limited
Vén gép cia cac dbi tugng khac

Cong

Tai 31/12/2011
VND

Tai 01/01/2011
VND

43.350.000.000
8.500.000.000
25.500.000.000
7.650.000.000

43.350.000.000
8.500.000.000
25.500.000.000
7.650.000.000

85.000.000.000

85.000.000.000

CAC GIAO DICH VE VON VOI CAC CHU SO HUU VA PHAN PHOI CO TUC, CHIA

LOI NHUAN

Vén diu tr ciia chii s¢ hiru
+ Vén gop dau nam
+ Vén gop tang trong nim
+ Vén gbp giam trong nam
+ Vén gop cudi nam
Cb tirc, 1¢i nhuén d chia trong nim

cOTUC

C6 tirc dd cong bd sau ngay két thiic nién
d6 ké toan:
C6 tirc da cong bd trén cb phiéu
+ thuong:

CO PHIEU

S6 lugng cb phiéu duge phép ban hanh
S6 luong cb phiéu da dugc phat hanh va
g6p von day du

+ Cb phiéu thudong

+ C6 phiéu wu dai
S6 lugng ¢ phiéu duge mua lai
S6 lugng cb phiéu dang luu hanh

+ C6 phiéu thuong

+ C6 phiéu vu dai
Ménh gid cé phiéu (VND/C6 phiéu)

Tai 31/12/2011 Tai 01/01/2011
VND VND
85.000.000.000 85.000.000.000

85.000.000.000

85.000.000.000

85.000.000.000

85.000.000.000

10.183.320.000 7.358.806.239
Tai 31/12/2011 Tai 01/01/2011
VND VND
10.200.000.000 7.378.000.000
10.200.000.000 7.378.000.000
Tai 31/12/2011 Tai 01/01/2011
Cb6 phiéu Cb phiéu
8.500.000 8.500.000
8.500.000 8.500.000
8.500.000 8.500.000
8.500.000 8.500.000
8.500.000 8.500.000
10.000 10.000
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Béo céo thuong nién 2011.TDW

CONG TY CO PHAN CAP NUGC THU PUC
S4 8 Khéng Tir, P. Binh Tho, Q. Thu Pic, TPHCM

BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP)

(Cdc thuyét minh nay la bé phdn hop thanh va can dwgc doc dong thoi voi Béo cdo tai chinh kém theo)

16. VON CHU SO HU'U (TIEP)

16.6 CAC QUY

Quy dau tu phat trién
Quy du phong tai chinh
Quy khac thude vén chii s& hiru

17. PHAI TRA DAI HAN KHAC (¥)

Phai tra vé dau tu XDCB
Phai tra vé gia tri tai san vién trg
Phai tra dai han khac

Cong

Tai 31/12/2011
VND

Tai 01/01/2011
VND

11.463.518.360
4.395.708.624

Tai 31/12/2011
VND

6.735.994.640
2.512.599.393

Tai 01/01/2011
VND

30.267.158.250
6.477.896.668
50.344.411.797

29.795.265.345
1.967.532.870
50.344.411.797

87.089.466.715

82.107.210.012

(*): La cong ng phai tra Téng Cong ty Cap Nudc Sai Gon.

18. DOANH THU BAN HANG VA CUNG CAP DICH VU

Téng doanh thu ban hang va cung cap dich
Trong d6:

+ Doanh thu cung cap nudc

+ Doanh thu lz'ip dat df‘)ng hd nuée

+ Doanh thu cung cép dich vu

19. CAC KHOAN GIAM TRU DOANH THU

Cac khoan giam trir doanh thu
Trong do:
+ Chiét khau thuong mai
+ Giam gia hang ban
+ Hang béan bi tra lai

Nim 2011 Nam 2010
VND VND
314.744.612.894 271.772.759.253
306.479.324.796 264.704.494.319
8.161.309.244 6.970.089.837
103.978.854 98.175.097
Niam 2011 N:am 2010

VND VND
111.497.860 106.078.444
19.458.029 51.205.664
92.039.831 54.872.780

20
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Béo céo thuong nién 2011.TDW

CONG TY CO PHAN CAP NUGC THU PUC
S6 8 Khong Tir, P. Binh Tho, Q. Thi Dirc, TPHCM

BAO CAO TAI CHINH

Cho nim tai chinh két thuc ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP) .
(Cdc thuyét minh nay la bg phdn hop thanh va can duoc doc dong thoi véi Bdo cdo tai chinh kém theo)

20.

21.

22.

23.

24.

GIA VON HANG BAN

Gia von cung cap nudc
Gia von lap dat dong ho nuéde

Cong

DOANH THU HOAT PONG TAI CHINH

Lai tién giri, tién cho vay

Cong

CHI PHI TAI CHINH

Lai tién vay

Cong

CHI PHi BAN HANG

Chi phi nhan vién

Chi phi nguyén vat liéu

Chi phi khau hao tai san c¢b dinh
Chi phi dich vu mua ngoai

Chi phi bang tién khac

Cong

CHI PHI QUAN LY DOANH NGHIEP

Chi phi nhan vién quan ly

Chi phi vit liéu, 46 dung vin phong quan ly
Chi phi khau hao tai san c¢6 dinh

Thué phi, 18 phi

Chi phi du phong

Chi phi dich vu mua ngoai

Chi phi bang tién khac

Cong

Nam 2011
VND

Niam 2010
VND

204.864.791.859
6.584.945.612

145.732.642.233
2.224.034.303

211.449.737.471 147.956.676.536
Nam 2011 Nam 2010
VND VND

9.671.758.169

4.741.110.228

9.671.758.169

4.741.110.228

Nam 2011 Nam 2010
VND VND
3.515.680.336 3.574.322.054
3.515.680.336 3.574.322.054
Nam 2011 Nam 2010
VND VND

25.367.497.808
12.034.703.755
27.726.952.203

23.211.013.842
5.245.109.177
25.839.777.024

213.832.435 492.816.432
1.501.200.921 33.075.793.390
66.844.187.122 87.864.509.865
Nam 2011 Nam 2010
VND VND
12.026.143.371 8.877.462.398
648.119.119 546.501.137
239.048.678 237.158.312
33.860.070 44.311.399
393.539.217 347.986.246
2.214.276.538 1.484.175.421
4.531.442.982 3.824.084.412
20.086.429.975 15.361.679.325
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Béo céo thuong nién 2011.TDW

CONG TY CO PHAN CAP NUGC THU PUC
S6 8 Khéng Tir, P. Binh Tho. Q. Thi Bire, TPHCM

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh va can dwoc doc dong thoi véi Bao cdo tai chinh kém theo)

25. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH
Nim 2011 Nim 2010
VND VND

Téng lgi nhuin ké toan truéc thué

24.870.710.363

23.617.606.862

Cac khoan diéu chinh tang giam lgi nhuan 68.350.000 47.600.000
ké toan dé xac dinh lgi nhuan chiu thué thu
Téng thu nhép chiu thué, trong dé: 24.939.060.363 23.665.206.862

Thu nhép chiu thué thué suat 20%
Thu nhap chiu thué thué suat 25%

16.321.110.466
8.617.949.897

20.529.415.083
3.135.791.779

Téng thué thu nhip doanh nghiép theo 5.418.709.567 4.889.830.962
thué suit hién hanh, trong do:

Thué thu nhap doanh nghiép dugc giam 50% 1.632.111.047 2.052.941.508
trong nam (*)

Téng chi phi thué thu nhap hién hanh 3.786.598.520 2.836.889.454

(*) S6 thué thu nhap doanh nghiép giam trir nay dugc Cong ty dung bd sung Quy dau tur
phat trién” theo quy dinh ctia Coéng van s 499/T CDN cua B Tai Chinh ngay 16/01/2002
vé viéc quan Iy hach toan khoan TTNDN dugc mién giam tai cdc DNNN thyc hién chuyén
dbi so hiru .

Tai san c¢b dinh ciia Téng Cong ty Cap nudc Sai Gon ban giao cho Cong ty sir dung dang
trong qué trinh hoan thién thu tuc theo quy dinh cia Luat thué Thu nhap Doanh nghiép.
Theo d6 chi phi khau hao tuong tmg 14 4.187.058.766 dong c6 dugc xem la chi phi dugc
trir khi xéc dinh thué thu nhap doanh nghiép hay khong phu thudc vao két qua kiém tra ciia
co quan thué.

26. LAI CO BAN TREN CO PHIEU

26.1 LAI CO BAN TREN CO PHIEU

Nam 2011 Nim 2010
VND VND

Loi nhuén hoic 15 phan bd cho ¢b dong so

hitu cb phiéu phé théng 17.705.016.144 18.727.775.900

S6 binh quan gia quyén cia c¢b phiéu dang
luu hanh trong ky
Lii co' ban trén cb phiéu

8.500.000 8.500.000
2.083 2.203

26.2  LQINHUAN THUAN THUQC VE CO PONG SO HU'U CO PHIEU PHO THONG

Nam 2011 Nam 2010
VND VND

17.705.016.144 18.727.775.900

Loi nhuan thuan trong nam

22

41

= N L

A

PO,



Béo céo thuong nién 2011.TDW

CONG TY CO PHAN CAP NUGC THU PUC
Sb 8 Khéng Tir, P. Binh Tho, Q. Thi Birc, TPHCM

BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay la bp phdn hop thanh va can dwoc doc déng thoi véi Bao cdo tai chinh kém theo)

26.

26.3

27.

27.1

LAI CO BAN TREN CO PHIEU (TIEP)

SO CO PHIEU BiNH QUAN GIA QUYEN GIA QUYEN PANG LUU HANH

Nam 2011 Nim 2010
Cb phiéu Cb phiéu
C6 phiéu phé thong da phat hanh ddu nam 8.500.000 8.500.000
Cb phiéu phd théng da phat hanh trong nam
C6 phiéu quy
Téng s6 c6 phiéu binh quin gia quyén
dang lru hanh tai thoi diém cudi nam 8.500.000 8.500.000

THONG TIN KHAC

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Céc bén dugc coi la lién quan néu moét bén c6 kha néng kiém soat hodc ¢ anh hudng dang
ké d6i vi bén kia trong viéc ra quyét dinh di véi cac chinh sach tai chinh va hoat dong.

Theo d6, bén lién quan cia Cong ty CS phan Cap nuée Thi Pac 1a Téng Cong ty Cap
nude Sai Gon. Trong nam, cac nghiép vu va so du cia Céng ty véi bén lién quan cu thé

nhu sau:

Giao dich voi cdc bén lién quan

Mua hang tir cac bén lién quan
- Téng cong ty Cép Nudc Sai Gon

S0 duw vdi cdc bén lién quan

Phai thu khac

- Téng cong ty Cap Nude Sai Gon
Tra treéc ngudi ban

- Téng cong ty Cép Nude Sai Gon
Phai tra cho nguoi ban

- Téng cong ty Cép Nuée Sai Gon
Phai tra khac ngin han

- Téng Céng ty Cép Nuéc Sai Gon
Phai tra khac dai han

- Téng Céng ty Cép Nuéc Sai Gon
Cac khoan vay

- Téng Céng ty Cdp Nude Sai Gon

Nam 2011
VND

Nim 2010
VND

204.573.752.857
204.573.752.857

Tai 31/12/2011
VND

152.096.061.736
152.096.061.736

Tai 01/01/2011
VND

2.200.686.276

12.989.458.663

1.060.338.432

87.089.466.715

54.406.310.893

2.319.752.024

30.580.584.372

1.059.696.432

82.107.210.012

57.366.066.975

42

“o\ D"I

A




Béo céo thuong nién 2011.TDW

CONG TY CO PHAN CAP NUOGC THU PUC BAO CAO TAI CHINH
S6 8 Khong T, P. Binh Tho, Q. Thi Pic, TPHCM Cho nam tai chinh két thic ngay 31/12/2011

THUYET MINH BAO CAO TAI CHINH (TIEP) X
(Cdc thuyét minh nay la b phan hop thanh va can dwoc doc dong thoi véi Bao cdo tai chinh kém theo)

27. THONG TIN KHAC (TIEP)
27.2 SO LIEU SO SANH

S6 liéu so sénh 1a s6 liéu trén bdo cdo tai chinh cho nam tai chinh két thic ngay
31/12/2010 cua Cong ty da dugc kiém toan.

Nguyén Thi Ngoc Hanh
Giam déc K¢ tosn truémg
TP.Ho6 Chi Minh, ngay 17 thang 02 nam 2012
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V. Ban gidi trinh bao cao tai chinh va bao cao kiém toan

1. Kiém toan ddc lap:

Pon vi kiém toan ddc 1ap: Chi nhanh Céng ty TNHH Dich vu Kiém toan va Tu
van UHY.

Co s6 ciia y kién:

Ching t6i da thuc hién cong viéc kiém toan theo chuin muc Kiém toan Viét Nam.
Cac Chuan muc ndy yéu cau ching téu phai lap ké hoach va thuc hién cong viéc
kiém toan dé dat duoc sy dam bao hop 1y ring Béo céo tai chinh khéng c6 cac sai
sot trong yéu. Cong viéc kiém toan bao gém viéc kiém tra, trén co s& chon mau, cac
bang chimg xac minh cho cac sb liéu va cac Thuyét minh trén Bdo cdo tai chinh.
Chung t6i ciing dong thoi tién hanh danh gia cac nguyén tic ké toan dugc ap dung
va nhitng wdc tinh quan trong cua Ban giam ddc ciing nhu dénh gia vé viéc trinh
bay céac thong tin trén Bao céo tai chinh. Ching tdi tin tudng rang cong viéc kiém
toan da cung cp nhiing co s¢ hop 1y cho ¥ kién cua chung toi.

Y kién ciia Kiém toan ddc 1ap (Trich Bdo cdo tai chinh da dwoc kiém todn):

Theo ¥ kién cua ching toi, Bio cao tai chinh kém theo di phan anh trung thuc va
hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cia Cong ty c¢6 phan cép
nuéc Thit Pue tai ngay 31 thang 12 nam 2011 ciing nhu két qua hoat dong kinh
doanh va tinh hinh lyu chuyén tién té cho nidm tai chinh két thic cing ngay, phu
hop vdi cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Viét Nam, va cac quy
dinh hién hanh khéc vé ké toan tai Viét Nam.

2. Kiém toan ndi bd: Khong co.
CAC CONG TY CO LIEN QUAN

- C6ng ty nam giit trén 50% voén cd phan/von gop cua td chic: Tong cong ty cap
nude Sai Gon 1a don vi ndm gitr 51% vOn c6 phan.
- Cong ty c6 trén 50% von cb phan/von gop do to chirc, cong ty nam giir: khéng co

- Tinh hinh d4u tu vao cac cong ty co lién quan: khong co
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TO CHUC VA NHAN SU

1. Co céu td chirc ciia cong ty:

Pai hji dong co dong

Hoi dong quan tri Ban Kiém soat

Giam doc

PGD. Ky thuat PGD. Kinh doanh
— P. K¥ thuat — P.TCHC — P. Kinh doanh
. P.Kéhoach VT — P.KTTC ___ Pji Thu tién
- Poi TCTB - BanQLDA | Poi QLPHN
—  Ban GNKDT L BanKiém tra
L Doi xe

2. Tom tit Iy lich ciia cac c4 nhin trong Ban diéu hanh:

Ho va tén Chirc vu Ly lich tom tit
1. Bui ST Hoang Chu tich | - Nam sinh: 06/01/1951
HDQT - G161 tinh: Nam

- Qubdc tich: Viét Nam

- Dia chi thuong tra: 44 Téng Lung, P. 13,
quan 11, Tp.HCM

- Trinh @6 van hoa: 12/12

- Trinh d§ chuyén mon: Cu nhan tin dung
ngan hang, Ctr nhan K¢ toan ngan hang.

- C6 phan s6 hitu ctia ban than: khéng.
- C6 phan dai dién: 1.083.750 (12,75%)

2. Nguyén Xuan Cau Thanh vién |- Nam sinh: 13/10/1954

HPQT- | _ Gigi tinh: Nam
Giam doc
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Ho va tén

Chirc vu

Ly lich tom tit

cong ty

Quéc tich: Viét Nam

Dia chi thuong trG: Lau 1, s6 8 Ba Huyén
Thanh Quan, P6, Q3, Tp.HCM.

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té; Cir
nhan Luat.

C6 phan sé hitu caa ban than: 3.400.

C6 phan dai dién: 1.083.750 (12,75%)

3. Nguyén Dirc Tién

Thanh vién
HDQT

Nam sinh: 20/9/1953
Gi61 tinh: Nam
Quéc tich: Viét Nam

bia chi thuong tra: B2 Cu xa& Nha may
nude Tha Puce, P. Linh Trung, Q. T

Trinh d§ van hoéa: 12/12

Trinh d6 chuyén mén: K§ su Cap thoat
nudc.

C6 phan s¢ hitu cta ban than: 3.200
C6 phan dai dién: 1.083.750 (12,75%)

4. Huynh Tuin Anh Thanh vién Nam sinh: 26/01/1970
HB_QT ) Ifho Gidi tinh: Nam
Giam doc .. i
Kinh doanh Quoc tich: Viét Nam
Dia chi thuong tri: 18/24 Bis Tran Quang
Diéu, P 14, quéan 3, Tp.HCM
Trinh d0 van hoa: 12/12
Trinh d6 chuyén moén: Ky su co khi, Cao
hoc Quan tri kinh doanh
C6 phan s¢ hitu cia ban than: khdng
Cb phan dai dién: 1.083.750 (12,75%)
5. Nguyén T.Thiay Nwong | Thanh vién Nam sinh: 30/01/1967
HBQT Gi6i tinh: Nit

Québc tich: Viét Nam

bia chi thuong tra: 416/163 Nguyén Dinh
Chiéu, P4. Q3, Tp.HCM.

Trinh d0 van hoa: 12/12

Trinh d chuyén mén: Cao dang kinh té.
C6 phan sé hitu cua ban than: 25.000
Cb phan dai dién: khong.
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Ho va tén Chitc vu Ly lich tém tit
6. Nguyén Hoai Nam Pho giam |- Néam sinh: 11/11/1973
doc Ky thuat | - Gigi tinh: Nam

- Quéc tich: Viét Nam

- Dia chi thuong tra: 18/9 duong 8, phuong
Linh Chiéu, quan Thu brrc.

- Trinh d6 van hoéa: 12/12

- Trinh d6 chuyén mén: Ky su Xay dung cau
duong, K§ su Cap thoat nudc.

- C6 phan s¢ hiru cta ban than: khong

7. Nguyén Thi Ngoc Hanh Ké toan - Nam sinh: 02/6/1970
ruong | Gigi tinh: Nit
- Quéc tich: Viét Nam

- Dia chi thuong tra: 31 Lé Van Chi phuong
Linh Trung, quan Thu Buc

- Trinh @6 van hoa: 12/12

- Trinh d chuyén mén: Cir nhan kinh té.

- C6 phan so hitu cta ban than: khong

3. Thay d6i Giam doc diéu hanh trong nim: khong c6

4. Quyén loi ciia Ban Giam dbc:

Ban Giam ddc Céng ty ¢6 phan cap nuéc Thu Puc duoc hudng tién luong, tién
thudng theo co ché chi tra tien lvong chung cua Cong ty.

4. SO lwgng can b, nhan vién va chinh sach dbi véi nguoi lao dong:
S6 luong lao dong tai 31/12/2011: 304 lao dong.
Chinh sach d6i véi nguoi lao dong:
Ché d¢ lam viéc:

Thot glan lam viéc: Trén co s ché do chung, cong ty t6 chirc 1am viéc 8gio/ngay, 5
ngay/tuan. Tuy nhién, khi c6 yéu ciu dap tng tién do cac cong trinh, cong nhan s¢
lam thém gid va cong ty co chinh sach dam bao quyén loi, cling nhu dai ngd thoa
dang cho nguoi lao dong, dong thoi tudn tha cac quy dinh ciia Luat lao dong.

Nghi L&, Tét, phép: Toan thé CBCNV ciia Cong ty duoc nghi L&, Tét va phép theo
dang Quy dinh cua Luat lao dong.

Diéu kién lam viéc: Dbi voi lao dong gian tiép, cong ty cb gang cai tao cac phong
lam viéc mot cach khoa hoc; do61 véi lao dong truc ti€p, cong ty trang bi day du dung
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cu va phuong tién bao ho, tuan thu cac qui chuan, yéu cau an toan trong qua trinh lao
dong, san xuat.

Chinh sach dao tao:

Véi myc tiéu hudng dén k¥ ning chuyén moén hoa cao trong tit ca cac bo phan cong
tac, cong ty luon khuyén khich ngudi lao dong nang cao nang luc nghi¢p vu, chuyén
moén dé dam bao hoan thanh nhi€ém vu tot nhat.

Chinh sach lwong, thuwdéng va phuc lgi:

Cong ty Xay dung va thyc hién chmh sach lwong phu hop vé6i dic trung nganh nghé,
cb ging tbi da dé dam bao giai quyét cho ngudi lao dong hudng muc lvong tuong
xtmg véi ning luc dong gop, trinh do nghiép vu chuyén mén cua mdi ngudi, cung
cac ché do quy dinh cta Nha nudc. Pdi v6i lao dong trong cong ty duge xép theo
thang bang luwong cua Nha nudc tai Nghi dinh 205/2004/ND-CP cta Chinh phu.
Ngoai ché d6 luong co ban, ngudi lao dong con duoc hudng lwong ning suat theo
don gia tién luong di duogc Ban giam dbc phé duyét.

Ngoai viéc trd lwong hang thdng cho ngudi lao dong, vao cac dip phat dong phong
trao thi dua, 18, tét, cong ty déu xép loai lao dong dua theo cac chi ti€u nang suat, k¥
luat dé khen thudng.

Chinh sach phuc lgi va cham séc ngudi lao dong:

Cong ty ludn quan tam dén phuc loi cia nguoi lao dong, nhu dong Bao hiém y té va
Bdao hiém xa hdi, Lanh dao cong ty cung Ban chap hanh cong doan thudng xuyén to
chuc tham hoi, dong vién, tro cap, ting qua cho gia dinh CBCNYV khi gdp kho khan,
hoan nan.

- Céc ngay Trung thu, ngay Mot thang Sau, cong ty cling tdng qua cho con em
CBCNV. Ngoai ra, Cong ty con xay dung Qu¥y hoc bong Nguyén Pirc Canh dé
hd trg cho con CBCNVC ¢6 thanh tich hoc tap xuat sac va co6 hoan canh khoé
khan.

- T6 chire cac chuyén di du lich, nghi dudng cho CBCNV.
- Pinh ky t6 chirc kham sirc khoé cho CBCNV theo diing quy dinh.

5. Thay ddi thanh vién HPQT, Chii tich, Ban Giam dbc, Ké toan truéng:
= B0 sung thanh vién Hji dong quan tri:

Dé chuan bi cho viéc bau bd sung mot thanh vién HDQT trong Dal hoi co dong ndm
2011, Cong ty ¢ phan cp nudc da cd thong bao dén toan thé c6 dong vé viéc dé ctr,
g cir thanh vién HDQT. Tuy nhién, dén hét thoi gian quy dinh (28/02/2011) Cong
ty khong nhan duoc bat cir dé cur, tmg cir nao cia co dong.
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Thyc hién Khoan 3 Diéu 24 Diéu 1¢ cong ty, HDQT duong nhiém da dé cir mot img
vién vao HPQT 1a ba Nguyén Thi Thuy Nuong, va ung vién trén di tring cir vao
HPQT tai phién hop Pai hoi dong c6 déng thudng nién 2011 duge to chic vao ngay
22/4/2011.

= Thay d6i Trudng ban kiém soat:

Thuc hién Nghi quyét Pai hoi dong c6 dong thudng nién nim 2010, Cong ty ¢
phan cap nuéc Thu Puc da hoan tat cong tac niém yét chirng khoan tai S¢ Giao dich
chiung khoan Tp.HCM. Khi dang ky tha tuc niém yét chimg khoan, Cong ty da ban

hanh Quy ché quan tri cong ty duoc 1ap dua vao Quyét dinh 12/2007/QD-BTC ngay
13/3/2007 cua Bo Tai chinh.

Piéu 18 Quy ché quan tri cong ty quy dinh Truong ban Kiém soat 1a nguoi co
chuyén mon vé ké toan. Do dé, dé thuc hién ding quy dinh, ban Kiém Soét da hop
va thng nhét thay thé Truéng ban Kiém soét, thong tin cu thé cua Truong ban kiém
soat méi nhu sau:

Ho va tén: Hoang Ngoc Lam — hién la thanh vién BKS.

Sinh ngay: 27/02/1973.

Ho khau thudng trii: 1623 Pham Thé Hién, Phuong 6, quan 8, TP.HCM.

Trinh d6 chuyén mén: Ctr nhan Kinh té - Chuyén nganh ké toan.

S6 luong Thanh vién ban Kiém soat duong nhiém khong thay d6i gom:

1. Hoang Ngoc L&m — Truong ban.

2. Quéach Trong Lugng — Thanh vién.

3. Tran Thi Nhj Ha — Thanh vién.

Viéc thay doi Truong ban Kiém soat da duoc thdng qua tai Dai hoi déng c6 dong
thuong nién 2011.

= Thay d6i Ban Giam ddc, ké toan truéng trong nim: Khdng co.

THONG TIN CO PONG GOP VON VA QUAN TRI CONG TY
1. Hji dong quan tri va Ban kiém soat:

1.1 Hgi dong quan tri: Gom 05 nguoi (khong chuyén trach), trong d6 c6 02 thanh vién
HDQT kiém diéu hanh cong ty

Ho va tén Chirc vu Ngay b6 nhiém Nhi€m vu
1. Bui Si Hoang Chu tich 20/11/2006 Piéu hanh chung
2. Nguyén Xuén Cau Thanh vién 20/11/2006 Thanh vién - kiém
Giam doc
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Ho va tén Chirc vu Ngay b6 nhiém Nhi€ém vu
3. Huynh Tuan Anh Thanh vién 20/11/2006 Thanh vién — kiém
Pho Giam doc
4. Nguyén Dirc Tién Thanh vién 20/11/2006 Tham gia diéu hanh

5. Nguyén Thi Thity Nuong ~ Thanh vién 22/04/2011 Tham gia diéu hanh

1.2 Ban kiém soat: Gom 03 nguoi (khéng chuyén trach).

2. Quach Trong Lugng  Thanh vién

Ho va tén Chirc vu Ngay b6 nhiém Ngay mién
nhiém
1. Hoang Ngoc Lam Truong ban - Ngay tham gia BKS:
20/11/2006
- Ngay thong qua
DHCD vé viéc giit vi

tri Truéng ban Kiém
soat: 22/4/2011

Ngay duoc bd nhiém
Truong ban Kiém
soat: 20/11/2006

- Ngay thdng qua
PHCD vé viée 1a
thanh vién BKS:
22/4/2011

3. Tran Thi Nhi Ha Thanh vién 20/11/2006

= Hoat dong ciia Hoi ddng quan tri:

Hoi dong quan tri hoat dong theo co ché tap trung dan chu, tuan tha phap luat, va
diéu 1 cta cong ty. Trong nim 2011, dd t6 chirc 10 phién hop dé thao lun, trién
khai nhiém vu do Dai hoi déng c6 dong giao.

Tung thanh vién HPQT thyc hién nhi€ém vu dugc Chu tich HPQT phan cong, bam
sat tinh hinh cta cong ty dé thuc hién dung chu truong va hoan thanh chi tiéu ké
hoach san xuat kinh doanh d3 dang ky.

= Hoat dong ciia thanh vién HPQT ddc 1ap khong diéu hanh

Thanh vién HPQT khong diéu hanh thyc hién chirc trach, nhiém vu dugc phin cong
v6i tinh than trach nhiém cao, dong gop tich cuc cing HPQT ban hanh nhimng chu
trwong, chinh sach phu hop, gitp hoat dong san xuét kinh doanh tai cong ty dat hiéu

qua cao.

Thanh vién HPQT ddc 1ap khong diéu hanh hién nay gém:
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1. Ong Bui Si Hoang — Chu tich HPDQT: chiu trach nhiém chung vé moi hoat
dong cua Hoi déng quan tri, tham muu nhiing van dé lién quan dén linh vuc hoat
dong tai chinh, chinh sach dau tu, str dung ngudn von dau tu ...

2. Ong Nguyén Pire Tién: chiu trach nhiém tham muu cho Ban diéu hanh nhiing
van dé lién quan dén cac linh vyc: nhéan su; lwong, thudng; tuyén dung, dao tao
nhan su.

3. Ba Nguyén Thi Thiy Nwong: chiju trich nhiém tham muu cho Ban diéu hanh
nhiing van dé lién quan dén cac linh vuc: theo doi ty 1€ thuc thu tién nudc; hoat
dong phong trao; chim lo doi sdng cho ngudi lao dong.

= Hoat dong ciia Ban kiém soat:

Ban Kiém soat hoat dong theo Quy ché t6 chirc va hoat dong riéng, dam bao nguyén
tac co ban: Ban Kiém soét 1a co quan c¢6 thim quyén hoat dong doc lap véi HPQT,
Ban diéu hanh, thay mit Pai hoi dong c6 dong giam sat hoat dong va viéc tuan thi
theo quy dinh cua Phap luat va Diéu 18 cong ty. Ban Kiém soat chiu trach nhiém
trudc Phép luat, trude Pai hoi df)ng cd dong vé viéc thuc hién quyén va nhiém vu
dugc giao.

Niam 2011, Ban kiém soat da thuc hién tt nhiém vu, ludn tap trung kiém tra giam
sat hoat dong ciia HPQT va Ban diéu hanh vé viéc chap hanh luat phép, diéu 18,
nghi quyét ctua Dai hoi dong co dong va HDQT vé ché do thu chi tai chinh, chinh
sach ddi v6i nguoi lao dong... tham du cac cude hop HPQT, va dong gop ¥ kién
lién quan dén céng tac diéu hanh, quan 1y.

= K& hoach dé ting cwong hiéu qua trong hoat ddng quan tri cong ty:

Theo ké hoach, nim 2012 Hoi déng quan tri da théng nhét nhiing nhiém vu trong
tdm trong nam 2012 nhu sau:

- Pam bao tinh minh bach trong moi thong tin lién quan dén cong ty, nham tao
niém tin v4i nha dau tu. Nang cao chit luong phuc vu.

- Cai tién phuong thirc quan 1y.

- Sira d6i, b6 sung mot sd dicu trong Piéu 18 va Quy ché hoat dong cuia cong ty

cho phi hop véi thyc té.

= Thu lao cia HPQT, BKS:

Téng thi lao cta thanh vién HDQT, BKS va Thu ky ndm 2011 la 258.000.000 dong
(hai tram nam muoi tdm triéu dong). Cu thé nhu sau:

Stt Dién giai Chirc danh | Mikc thilao | Tong tha lao
dong/thang nam 2011
1 | Bui St Hoang Chu tich 3.500.000 |  42.000.000
HDQT
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Stt Dién giai Chirc danh Mikc thu lao Tong thi lao
dong/thang nam 2011
2 | Nguyén Xuén Cu TV. HPQT 3.000.000 |  36.000.000
3 | Huynh Tuén Anh TV. HPQT 3.000.000 |  36.000.000
4 | Neguyén Duc Tién TV. HPQT 3.000.000 |  36.000.000
5 | Nguyén T. Thay Nuong TV. HPQT 8 x 3.000.000 |  24.000.000
(Tir thang 5/2011)
6 | Hoang Ngoc Lam Truong 3 x1.500.000 27.000.000
(1a Truéng ban Kiém soat tir thang BKS 9 x 2.500.000
4/2011)
7 Quach Trong Lugng TV.BKS 3 x 2.500.000 21.000.000
(1a TV.BKS tir thang 4/2011) 9 x 1.500.000
8 | Tran Thi Nhj Ha TV.BKS 1.500.000 18.000.000
9 | Nguyén.T.Tuyét Nhung Thu ky 1.500.000 |  18.000.000
HDQT
Tong cong: | 258.000.000

S6 lwgng thanh vién HPQT, BKS, Kiém soat vién, Ban Giam doc da cé

chirng chi dao tao vé quan tri cong ty: Khdng co

Ty 1€ sé hiru c6 phin va nhirng thay ddi trong ty 1é nim giit ciia thanh vién
HPQT (tinh dén ngay 31/12/2011):

Ho va tén Chircva  Sélwong CP Ty1¢  Thay ddi
%
1. Ong Bui S Hoang Chu tich 1.083.750 12,75 khong
2. Ong Nguyén Xuan Cau Thanh vién 1.083.750 12,75 khong
3. Ong Huynh Tuin Anh Thanh vién 1.083.750 12,75 khong
4. Ong Nguyén Dtrc Tién Thanh vién 1.083.750 12,75 khong

= Théng tin vé cac giao dich c6 phiéu/chuyén nhwong phan vén gop ciaia cac
thanh vién HDQT, Ban Giam doc diéu hanh, Ban kiém soat, Kiém soat vién:

Khdng co

2. Céc dir liéu thong ké vé c6 dong/thanh vién gép von tai ngay 19/03/2012.

2.1 Théng tin chi tiét vé co ciu ¢ dong:

Stt Loai hinh ¢ dong S6 ¢6 phiéu sé hitu Ty 18 s6 hiru (%)
. Trong nudc 5.843.280 68,74
1 T6 chirc trong nudc 5.260.17/8 61,88
2 Canhan trong va ngoai cong ty 583.102 6,86

52



Béo céo thuong nién 2011.TDW

Stt Loai hinh c6 dong S6 ¢ phiéu sé hiru Ty 18 s6 hitu (%)
Il. Nuwéc ngoai : 2.656.720 31,26
1 Tb chic 2.623.500 30,86
2 Céanhan 33.220 0,4
2.2Théng tin chi tiét vé co sang lap:
Tén c6 dong Pia chi Co6 phan sé | Ty I¢
hiru %
- Tbng cong ty cap nudc Sai Gon | S6 01 Cong truong Quéc | 4.335.000 51
T¢, Q3, Tp.HCM
- Cty c6 phan sita Viét Nam 184-186-188 Nguyén 850.000 10
Dinh Chiéu, Q3,
Tp.HCM
VOF INVESMENT LIMITED | Phong 1703, Lau 17, cao | 2.550.000 30
(nhén chuyén nhugng tir Cty ¢6 | 6¢c Sun Wah, 115 Nguyen
phan stra Viét Nam nam 2008) Hug, Q1, Tp.HCM
2.3. Thong tin chi tiét vé c6 dong/thanh vién gép von nwéc ngoii.
Tén c6 dong Pia chi Co phén sé | Ty 18
hiru %
VOF Investment Limited Phong 1703, Léu 17, cao éc 2:550.000 | 30
SunWah, 115 Nguyén Hug, Ql,
Tp.HCM
Matsushima Hisashi 6-4 Kuriyama Matsudo-shi 3,720 | 0,044
Chiba Japan
Nobuyuki Sano Kanagawa-Ken, Yokohama- Shi, 100 | 0,001
Kanazawa-Ku, OOKawa 7
Radiant City
Wataru Miyazawa 6-5-5-603 chuourinkan 100 | 0,001
Yamatoshi, Kanagawa-ken,
Japan
Willem Stuive Sluispolderweg 11, 1505, HJ 27,000 | 0,318
Zanndam, NL
Yamamoto Kenji 4260-6 Shirasuka Kosai-shi 2,000 | 0,024
Shizuoka, Japan
Yamazaki Atsushi 165 Ongi, Yotsukaido-shi, 100 | 0,01
Chiba-ken, Japan
Yutaka Noda 993-5 Koyurugi 200 | 0,02
Samukawamachi Kozagun
Kanagawaken Japan
Iwai Securities Co.LTD 1-8-16 Kitahama Chuo-ku Osaka 1,000 | 0,012
541-0041 Japan
Kim Eng Securities Pte. Ltd - 9 Temasek Boulevard #39-00 60,810 | 0,715
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Béo céo thuong nién 2011.TDW

Tong cong

Tén c6 dong Pia chi Co6 phan sé | Ty 18
hiru %
Trust Suntec Tower Two Singapore
038989
New-s Securities Co.LTD. Ebisu Bldg, 11-10, 3-Chome, 10,010 | 0,118
Higashi, Shibuya-Ku, Tokyo
Okasan International Asia LTD Unit Nos 4601.3 The Centrer 99 1,500 | 0,018
Queen’s road central HongKong
SBI Securities Co.LTD. 6-1 Roppongl 1-Chome, Minato- 180 | 0,02
Ku, Tokyo, Japan
2.656.720 | 31,26

Noi nhan:
- UBCKNN;
- VP.TCTy;
- BKS.TCty;
- HbQT Cty;
- BKS Cty;
- BGD Cty;

- P.TCHC;

- Luu.

Xy (@

fe> 7

S 17, WP
— AT~ X A A
“—Nguyen Xuan Cau

54




