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CONG TY CO PHAN CAP NUOC CONG HOA XA HOI CHU NGHIA VIET NAM
THU BPUC Poc lap — Tw do — Hanh phiic
s§ 1 24 /Bc-CNTD- HDQT Tp.HCM , ngay 2€thdang 4 -nim 2018

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
6 THANG NAM 2018 (TAI LIEU CBTT)
Kinh giri: - ﬂy ban Chirng khoan Nha nuwéc
(Phong Cong b thong tin: Vu Quan ly phat hanh)
- So¢ Giao dich Chirng khoan Tp.HCM.

- Tén cong ty niém yét: CONG TY CO PHAN CAP NUOC THU PUC

- Dia chi try s chinh: S6 8 Khong Tit, phuong Binh Tho, quan Thu Die, Tp.HCM
- Dién thoai: 3896 2040 . Fax: 3896 0241. Email: idscntd@gmail.com

- Vén diéu 1é: 85 ty dong.

- Ma chimg khoan: TDW

1. Hoat dong ciia Pai hdi dong c6 dong

Nim 2018, Dai hoi dong c¢b dong da tién hanh 01 phién hop thuong nién va ban hanh
Nghi quyét véi ndi dung chi yéu nhu sau:

Sott | SO Nghi quyév/Qb |  Ngay Ndi dung thong qua
1 016 /NQ-DHDCD | 26/4/2018 |- Bao cao cia HPQT vé cong tac quan tri
nim 2017,

- Bdo cédo cua Ban kiém soat vé hoat dong
nam 2017;

- Két qua san xuat kinh doanh va Két qua
hoat dong tai chinh nam 2017;

- Phuong an phan phdi lgi nhudn va chi tra
¢O tire¢ ndm 2017;

- Mirc tha lao HDQT, Ban kiém soat va Thu
ky nam 2017, va thu lao nam 2018;

- Ké hoach SXKD 2018; Ké hoach Quy
luong VCQL nam 2018

- Uy quyén HDQT: lua chon don vi kiém
toan Bao cdo tai chinh nam 2018.

- Thong qua vi¢c ky két cac Hop dong giao
dich vai Tong cong ty Cap nude Sai Gon.

- Mién nhién, bau bo sung thanh vién HDQT




IL.Hi déng quin tri (Bio cdo 6 thing)
1. Théng tin vé thanh vién HDQT

Stt Thanh vién HDQT Chiic vu Ngay bit S6 budi Ty l¢ Ghi chii
dau/khdng con hop tham du
la TV.HbQT HDBQT hop
1 |Nguyén Tdéng Diang| Chi tich 19/4/2017 09/09 100%
Khoa
2 | Huynh Tuén Anh TV kiém | 19/4/2017 - | 02/02 100% | Mién
Giam dbc | 26/4/2018 nhi¢m
ngay
26/4/2018
3 | Nguyén Van Dy Thanh 19/4/2017 09/09 100%
vién
4 | Ly Thanh Tai Thanh 19/4/2017 — | 02/02 100% | Mién
vién 26/4/2018 nhi¢m
ngay
26/4/2018
5 | Nguyén Ngoc Thai Thanh 19/4/2017 09/09 100%
Binh vién
6 | Luc Chanh Truong Thanh 19/4/2017 09/09 100%
vién
7 | Hira Trong Nghi TV kiém | 26/4/2018 04/04 100% | B6 nhiém
Giam doc ngay
26/4/2018
8 | Lé Hiru Quang Thanh 26/4/2018 04/04 100% | B nhiém
vién ngay
26/4/2018

2. Hoat dong giam sat ciia HDQT débi véi Giam ddc:

Céc ndi dung giam sat gom:

- Xay dung ké hoach SXKD niam 2018 trinh PHPCD thuong nién thong qua.

- Thuc hién Nghi quyét cia HDQT/ DPHDCD thuong nién nim 2018.

- Béo cdo, cong bd thong tin dinh ky va bat thuong theo quy dinh vé cong bd thong tin

trén thi truong chirng khoan.

Giam dbc Cong ty Co6 phan Cap nude Thi Dic da trién khai thyuc hién day du va nghiém
tic cac nghi quyét cia PHDCD, HPQT; Chép hanh nghiém chinh chinh sach quy dinh
ctia Nha nudc trong viée diéu hanh san xuét kinh doanh va cong b thong tin.

3. Hoat dong cua cac tiéu ban thuoc Hoi dong quan tri:

Hoi dong quan tri Cong ty C6 phan Cap nude Thii Due khong thanh 1ap tiéu ban HDQT.
Tuy nhién, ¢6 cir thanh vién phu trach chinh sach Nhan sy, Luong — thuong va Chinh



sach phat trién. Céc thanh vién da tham muu cho HDQT theo chirc ning nhiém vu dugc
phén cong.

4.Cac Nghi quyét cia HPQT (B4o céo 6 thang)

Stt | S& Nghi quyét/ Quyét dinh Ngay Noi dung thong qua

1 | 001/NQ-HPQT 03/01/2018 |- Thong qua quy tién luong ké
hoach nam 2018 cua NLP

- Thao luan don gia mua ban si
nude sach nam 2018.

2 | 004/NQ-HDbQT 23/01/2018 Quy tién lwong va thu lao thuc
hién cia VCQL nam 2017

trinh PHDCD.

3 | 007/NQ-HPbQT 09/3/2018 |- Thong qua thoi gian va dia
diém t6 chire PHDCD thuong
nién nam 2018.

4 | 009/NQ-HPQT 26/3/2018 Bao cdo tai chinh nam 2017

kiém toan.

- Phuong an PPLN va chi tra co
tirc nam 2017 trinh BPHDCD.

- Ké hoach quy luong va st
dung lao dong nam 2018.

- Ké& hoach SXKD va Ké hoach
tai chinh nam 2018.

- Chuong trinh nghi sy Pai hoi
dong co dong thuong nién nim
2018.

- Xép hang doanh nghiép va
Ngudi quan ly.

- Diéu chinh quy luong thuc
hién cua Nguoi quan Iy nam
20317.

- Thong qua cac hop dong
nhugng vit tu, thué tai san hoat
dong.

Diéu chinh thoi gian to chirc
DHDCD thuong nién nam
2018

5 | 0I1/NQ-HPQT 02/4/2018

Mién nhiém chitc vu Thanh
vién HO1 dong quan tri doi voi
02 thanh vién.

6 | 013/NQ-HDPQT 09/4/2018




Stt

SH Nghi quyét/ Quyét dinh Ngay

NoOi dung thong qua

018/NQ-HPbQT

26/4/2018 | -

Bo nhiém Giam doc cong ty

Thay dbi nguoi dai dién theo
phap luat.

022/NQ-HDPQT

05/6/2018 | -

Bao cao tai chinh quy 1 nam
2018.

Lua chon don vi kiém toan
BCTC nam 2018.

Danh muc du an déu tu khin
do phéi hop thi cong tuyén dng
cép 2 duong Pang Vin Bi, Vo
Van Ngan.

024/NQ-HDbQT

12/6/2018 | -

Thong qua danh muc dau tu
xdy dung va mua sim nim
2018.

Thong qua chu truong vay von
dé¢ trién khai thuc hién cac du
an mang mang ludi cap nudc.

Két chuyén hét gia tri con lai
clia cac tai san do trich thiéu
khdu hao vao ky kinh doanh
2018

I11. Ban kiém soat (Bo cio 6 thang)

1. Théong tin vé thanh vién Ban kiém soat

Stt Thanh vién BKS Chire vy Ngay bit S6 budi Ty 1é Ly do
dau/khéng con | hop BKS | tham du khong
la TV.BKS hop tham du
1 | Hoang Thanh Binh Truong 19/4/2017 02/02 100%
ban
2 | Hoang Ngoc Lam Thanh 19/4/2017 02/02 100%
vién
3 | Lé Van Dién Thanh 19/4/2017 02/02 100%
vién
4 |Nguyén Thi Thanh | Thanh 19/4/2017 02/02 100%

Thao

vién

2. Hoat dong giam sat ciia BKS dbi véi HDQT, Ban Giam doc diéu hanh va c6 dong

Ban kiém soat d thay mat ¢ dong giam sat hoat dong SXKD ctia Cong ty thong qua cic

hoat dong sau:




Giam sat viéc thuc hién Nghi quyét cia PHPCD; Cong tac diéu hanh san xuat kinh
doanh cta Ban diéu hanh:

Kiém tra tinh hop 1y, hop phép. tinh trung thuc va mirc dé can trong trong quan 1y,
diéu hanh hoat dong kinh doanh; trong cong tac ké toan, thong ké va lap bao cdo tai
chinh;

Xem xét s0 ké toan va ciia cong ty.

Tham dinh bao cdo tinh hinh kinh doanh hang quy va bao cdo tai chinh nam.

Trinh bao cédo tinh hinh SXKD, bao cédo tai chinh nam va bao cdo danh gia cong tac
quan ly cua HDQT Ién Dai hdi dong ¢6 dong thuong nién.

Dé xut viéc lva chon don vi kiém toan BCTC nam 2017.

Tham gia tit ca cac cude hop cia HPQT, thong qua do ¢ v kién vé bao céo tai
chinh, v€ dinh huéng va cac van dé co luién quan dén hoat dong SXKD.

3. Su phdi hop hoat dong ciia BKS déi voi hoat dong cua HDQT, Ban gidam ddc diéu
hanh va céc can b quan ly khac:

Ban kiém soat da chi dong trao doi. théng nhat voi HDQT vé céc noi dung. ké hoach
kiém tra, gidm sat, phoi hgp voi Ban diéu hanh trong qué trinh trién khai cong tac
kiém tra, giam sat.

Hoi dong quan tri da cung cdp day du cac Nghi quyét, Quyét dinh cia HDQT cho
Ban kiém soat.

Ban diéu hanh da tao diéu ki¢n thuan lgi cho Ban kiém soat trong viéc thu thap thong
tin, tai liéu lién quan dén hoat dong SXKD.

Hoi dong quan tri, Ban kiém soat. Ban diéu hanh va cac can bd quan ly cua Cong ty

da ¢6 mdi quan hé phdi hop chit ché trong cong tac didu hanh, quan ly hoat dong san
xuat kinh doanh.

4. Hoat dong khac cua BKS: khong co

IV. Pao tao vé quin tri cong ty

Danh sach cac thanh vién da tham gia khoa dao tao vé quan tri cong ty:

Lam T Duy — Pho giam dbc.
Hoang Thanh Binh — Trudng ban kiém soat
Nguyén Thi Ngoc Hanh — K¢ toan truong.

Nguyén Thi Tuyét Nhung — Thu ky cong ty.
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