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I. Hoat dong ciia Hi dong quan tri:

1.1 Cac cufc hop cua HPQT:

Trong ndm 2011, Hoi dong quan tri Cong ty c6 phan cip nudc Thi Puc di to

chtrc 10 phién hop dé chi dao kip thoi trong cong tic quan 1y, va trién khai thuc hién
ké hoach SXKD ctia don vi, cu thé nhu sau:.

STT | Thanh viéen HPQT Chitc vu | S6 budi hop | Ty 18 | Ly do khong
tham dw tham dw
1 | Bui Si Hoang CT. HPQT 10 100%
2 | Nguyén Xuan Cau TV.HPQT 10 100%
kiém Gb
3 | Huynh Tuin Anh TV.HPQT 10 100%
kiém PGP
4 | Nguyén Ptic Tién TV. HDQT 10 100%
5 | Nguyén Thi Thay TV. HDQT 06 100%
Nuong
(Tham gia HDQT 22/4/2011)

1.2 Hoat ddng giam sat ciia HPQT dédi v6i Ban Giam doc:

Hoi dong quan tri cong ty ludn giam sat hoat dong ctia Ban Giam ddc va cac bd phan

quan 1y khac nham dam bao hoat dong cua coéng ty duoc an toan, tuan thi dung phap
luat, trién khai thuc hién ding cac Nghi quyét cua DPai hoi déng ) dong va HDQT

HPQT c6 nhan xét nhu sau: Ban giam ddc Cong ty c6 phan cip nude Thu Pic da

trién khai thyc hién day di va nghiém tic cac nghi quyét cia HPQT; chip hanh
nghiém chinh chinh sach quy dinh ctia Nha nudc trong viéc diéu hanh san xuat kinh

doanh cua cong ty; dam bao quyén loi ctia ngudi lao dong.



Nim 2011, HPQT da thyc hién t6t vai tro quan 1y va giam sat toan dién cac mit hoat
dong san xuat kinh doanh cila cong ty, dua ra dinh huéng ding dan, cac giai phap phu
hop kip thoi dé giai quyét nhitng khé khin trong qué trinh trién khai thuc hién ké
hoach cua cong ty.

1.3 Hoat ddng ciia cac tiéu ban thudc Hoi dong quan tri: khong co

IL. CAc nghi quyét cha Hi dong quan tri:

STT | Sb6 nghi quyét Ngay Noi dung théng qua
1 |002/NQ-HPQT | 10/01/2011 | - K& hoach SXKD 2011.

- Piéu chinh quy lwong 2010

- Quy dinh dé cwr, tmg cir bd sung thanh
vién HDQT

2 004/NQ-HbQT 14/01/2011 | - Pon gia tién lwong 2010 va Quy luong

thuc hién 2010;

3 | 006/NQ-HbQT 22/03/2011 | - Bao cdo kiém toan 2010, phuong an
phan phéi loi nhuan 2010.

- Ké hoach tai chinh 2011.

- Chuong trinh nghi sy dai hoi c6 dong
thuong nién nam 2011.

4 |017/NQ-HDQT |01/4/2011 |- Ké hoach quy luong 2011
5 | 024/NQ-HDQT | 28/4/2011 |- Chi tra cb tic nim 2010.

- Luyachon don vi kiém toan 2011.

- Phan b6 quy khen thuéng, phuc loi.
029/NQ-HPQT | 10/6/2011 |- Xép hang doanh nghiép
032/NQ-HPQT | 08/7/2011 |- Co ciu bo may t6 chic.
034/NQ-HPQT | 26/8/2011 |- Tbng két 6 thang dau nam.
036/NQ-HbQT 22/9/2011 |- Hop dong mua ban si nude sach.

- Ké hoach diéu chinh 2011

10 | 039/NQ-HDbQT 25/12/2011 | - Pinh hudng ké hoach 2012.
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- Diéu chinh don gi4 tién luong 2011.

I11. Thay d6i thanh vién Hoi ddng quan tri:

Pé chuin bi cho viéc bau bd sung mot thanh vién HDQT trong DPai hdi ) dong nam
2011, Cong ty c6 phan cap nudc da co thong bao dén toan thé cd dong vé viéc dé cir,
g ctr thanh vién HDQT. Tuy nhién, dén hét thoi gian quy dinh (28/02/2011) Cong ty
khong nhan duoc bat cir dé cir, ing ctr ndo cua cb dong.



Thuc hién Khoéan 3 Diéu 24 Dbiéu 1¢ cong ty, HDQT duong nhiém da dé ctr mot ung
vién vao HPQT 1a ba Nguyén Thi Thay Nuong, va tng vién trén di trang cir vao
HPQT tai phién hop Pai hoi dong ¢ dong thudng nién 2011 duge td chic vao ngay
22/4/2011.

IV. Giao dich ciia ¢6 dong ndi bd/ cb6 dong 16n va ngudi lién quan: khong co

V. Céc véan dé cin lvu y khac: khdng c6

Noi nhén: TM. HOI DQNG QU A TRI
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- BGD Cty;

- Luu.




